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MEMORANDUM 

 
To:   The Florida Gaming Control Commission  
From:   Division of Pari-Mutuel Wagering 
Re:   Dania Entertainment Center, LLC  

2023-062189 Permitholder’s application to amend its annual operating license 
Date:   December 1, 2023 
 
Executive Summary 
A jai alai permitholder has applied to amend its annual license by adding three matinee 
performances, deleting one matinee performance, and deleting two evening performances. The 
Commission should deny this request.  
 
Background 
Dania Entertainment Center, LLC (“Dania”) possesses jai alai permit number 274. On or about 
February 22, 2023, Dania submitted an application for, and was issued, a pari-mutuel operating 
license for the 2023-2024 fiscal year. Dania completed the application to identify 91 performances 
of live games (89 matinee and 2 charity). On or about November 1, 2023, Dania submitted an 
Application for Amendment to Annual License and Operating Dates (“Application”) seeking to 
modify its schedule of live games. 
 
Analysis  
Jai alai performances are referred to as games in chapter 550, Florida Statutes.1 When applying 
for an annual operating license, all pari-mutuel wagering permitholders, including jai alai facilities, 
“must specify the number, dates, and starting times of all live performances of live races or games 
that the permitholder intends to conduct.”2 
 
Pursuant to section 550.01215(3), Florida Statutes, after the license has been issued, the 
Commission is only authorized to approve minor changes to scheduled racing dates provided 
certain requirements are met. There is no equivalent statutory grant of authority for the 
Commission to approve minor changes to a permitholder’s schedule of live games.  
 
Recommendation  
The Florida Gaming Control Commission should issue a notice of intent to deny Dania 
Entertainment Center, LLC’s Application. 
 
 
 
 
 
 
 
 

 
1 See, e.g., §550.002(17) and (31), Fla. Stat.  
2 §550.01215(1), Fla. Stat. 
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MEMORANDUM 
 

To:   The Florida Gaming Control Commission  
From:   The Office of General Counsel 
Through: Elina Valentine, Deputy General Counsel 
Re:  Inna Alekseenko-Repass v. Florida Gaming Control Commission, Division of 

Pari-Mutuel Wagering, case no. 2023-025872 
Date:   December 1, 2023 
 
Executive Summary 
 
Inna Alekseenko-Repass (“Petitioner”) seeks to resolve Alekseenko-Repass v. FGCC, case no. 
2023-025872, via settlement in lieu of further litigation of the Commission’s intent to deny 
Petitioner’s application for licensure based on a disqualifying offense. Pursuant to the terms of the 
proposed settlement, Petitioner would be issued a pari-mutuel general individual occupational 
license subject to (i) immediate revocation of the license with no right of appeal during a five-year 
probationary period in the event Petitioner is found in violation of any state or federal law or rule, 
and (ii) a notification requirement of any arrest or charge for a criminal or civil violation of state 
or federal law or rule. 
 
Background and Procedural History 
 
On or about May 2, 2023, Petitioner submitted a completed application for a general individual 
occupational license (the “Application”). On September 11, 2023, the Commission notified 
Petitioner of its intent to deny the Application based on Petitioner’s 2010 felony conviction1, which 
is a disqualifying offense under section 550.105(5), Florida Statutes2 (the “Letter of License 
Denial”). On or about October 6, 2023, Petitioner filed with the Commission a request for formal 
administrative hearing at the Division of Administrative Hearings, alleging disputed issues of 
material fact. Petitioner subsequently requested settlement of this matter pursuant to the terms of 
a consent order (the “Stipulation and Consent Order”).  At this time, at Petitioner’s request, the 
matter has not been referred to the Division of Administrative Hearings to be set for trial. 
 
Analysis 
 
Under section 120.57(4), Florida Statutes, the Commission may resolve matters such as this case 
informally through a negotiated settlement. As part of settlement negotiations, Petitioner is 
requesting the Commission to consider and agree to the proposed terms set forth in the Stipulation 
and Consent Order. In furtherance of settlement, Petitioner submitted documents and information 
intended to demonstrate her good moral character and rehabilitation. The documents and 
information are attached hereto as “Exhibit 1.”  
 

 
1 On or about October 21, 2010, Petitioner was convicted of felony Frauds and Swindles (Mail Fraud) in the United 
States District Court, District of New Jersey. 
2 Section 550.105(5) provides, in pertinent part, that “…the commission may deny, suspend, revoke, or declare 
ineligible any occupational license if the applicant for such license has been convicted in this state, in any other 
state, or under the laws of the United States of…a felony…” 
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Among other things, the Stipulation and Consent Order provides that, in lieu of further litigation, 
the Commission agrees to withdraw the Letter of License Denial and grant Petitioner’s application 
for a pari-mutuel wagering general individual occupational license subject to the certain 
conditions, including the following:  
 

1. Notification of Arrest or Charge. At all times Petitioner holds any license with the 
Commission, Petitioner is required to notify the Commission of any arrest, indictment, or 
charge of any violation of state or federal law, or rules promulgated thereunder.  Such 
notification must occur within five days of the arrest of receipt of the charging document.  
The Commission may revoke the license for a failure to comply with this notification 
requirement. 
 

2. Probationary Period. During a five-year period which begins on the date the Consent Order 
is filed with the Agency Clerk, the Commission may summarily revoke Petitioner’s license 
if Petitioner is found in violation of state or federal law, or rules promulgated thereunder. 
Petitioner waives any and all appeals and proceedings to which Petitioner may otherwise 
be entitled related to such revocation. 
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STATE OF FLORIDA 
FLORIDA GAMING CONTROL COMMISSION 

INNA ALEKSEENKO-REPASS, 
Case No.: _2023-025872__________ 

Petitioner, 

vs. 

FLORIDA GAMING CONTROL 
COMMISSION, 

Respondent. 
_____________________________/ 

NOTICE OF WITHDRAWAL AS COUNSEL 

NOTICE IS HEREBY GIVEN that the undersigned counsel has withdrawn as counsel for 

Petitioner in this matter. Please direct all future correspondence to the attention of Petitioner INNA 

ALEKSEENKO-REPASS. 

Respectfully submitted this 17th day of October 2023. 

/s/ Tana D. Storey 
Gary R. Rutledge  
gary@rutledge-ecenia.com   
Tana D. Storey 
tana@rutledge-ecenia.com 
Rutledge Ecenia, P.A. 
119 S. Monroe Street, Suite 202 
Tallahassee, Florida 32301 
Telephone: (850) 681-6788  

10/17/2023
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CERTIFICATE OF SERVICE 
 

I hereby certify that a true copy of the foregoing Petition for Formal Administrative 

Hearing was filed/served as designated below on this 17th day of October 2023: 

Melba Apellaniz 
Clerk of the Commission 
Florida Gaming Commission  
4070 Esplanade Way, Suite 250 
Tallahassee, Florida 32399 
Clerk@flgaming.gov  
 
Inna Alekseenko-Repass 
Via email 

Steven Woods, Esquire 
Florida Gaming Control Commission  
4070 Esplanade Way, Suite 250 
Tallahassee, Florida 32399 
Steven.Woods@flgaming.gov 
 

  
 
 

/s/ Tana D. Storey   
Attorney  
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Division of Pari-Mutuel Wagering 
Office of Investigations 

1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 

Phone: 954.202.3900 • Fax: 954.202.3930 

  

 
Louis Trombetta, Executive Director 

 
Ron DeSantis, Governor 

  

 

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FGCC.FL.GOV/ 

 

  
OFFICE OF INVESTIGATIONS 

 
WAIVER INVESTIGATIVE REPORT 

 
Office: 
PMW 

Region: 
Southern 

Date of Complaint: 
May 4, 2023 

Case Number: 
2023 02 5872 

Respondent: 
 
ALEKSEENKO-REPASS, INNA 
5030 CHAMPION BLVD. SUITE G11-437 
BOCA RATON, FLORIDA 33496 

Complainant: 
 
DIVISION OF PARI-MUTUEL WAGERING 
OFFICE OF INVESTIGATIONS 
1400 W. COMMERCIAL BLVD. SUITE 165 
FORT LAUDERDALE, FLORIDA 33309 

License #  /  Type: 
13467058  -  1022 

Profession: 
Individual Horse Owner 

Report Date: 
June 5, 2023 

Period of Investigation: 
May 4, 2023-June 5, 2023 

Type of Report: 
Final 

Basis of Investigation: This investigation is predicated upon receipt of Inna ALEKSEENKO-REPASS’s 
application for a State of Florida Pari-Mutuel Waging Individual Occupational License dated January 26, 2023 and 
her Waiver Request form dated March 1, 2023 (Exhibit #1). 
 
On January 26, 2023, ALEKSEENKO-REPASS electronically submitted a PMW Occupational License 
application to be licensed as an Individual Horse Owner at Gulfstream Park.  On her application ALEKSEENKO-
REPASS answered “No” to the question “Have you ever been convicted of or had adjudication withheld for any 
crime, or pled guilty or nolo contender to any criminal charges against you? 
 
On January 30, 2023, February 20, 2023 and March 28, 2023, the Office of Operations sent ALEKSEENKO-
REPASS Deficiency Letters informing her that her application was incomplete and that she needed to amend or 
correct her application (Exhibit #4). 
 
ALEKSEENKO-REPASS appears to have amended her application on two separate occasions.  On each 
occasion she answered “Yes” to the question concerning prior convictions.  On her first amended application she 
wrote “Erie County, PA See attached documents” in lieu of providing specific details.  This form was date/time-
stamped as being received on March 27, 2023.  The second amended document was received on May 2, 2023.  
On this amendment ALEKSEENKO-REPASS made specific disclosure of the following arrests: a 02/28/2000 
arrest from Erie, Pennsylvania for Receiving Stolen Property, 11/19/2002 and a 03/13/2009 arrests from Hampton 
Massachusetts for Disorderly Conduct, a 10/21/2010 arrest from New Jersey for Wire Fraud, along with an 
11/22/2010, Reckless Driving charge and a 10/01/2012 arrest for Driving Under the Influence both of which 
occurred in the state of Georgia (Exhibit #1). 
Related Case: 
Investigations Specialist II   /   Date 
 
Lisa Vila   /   June 5, 2023 

Investigator Supervisor   /   Date 
 
Julio Minaya   /   June 7, 2023 

Chief of Investigations   /   Date 
 
 
Bradford D. Jones   /   July 2, 2023 
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CRIMINAL HISTORY 
Arrest 1 

Date of Arrest: 
11/05/2009 

Arresting Agency 
United States Marshall’s Service, Newark, New Jersey Office 

OFFENSE 
CHARGES CLASSIFICATION PLEA DISPOSITION CONVICTION 

DATE 
1 Fraud and Swindles (Mail Fraud) Felony Guilty Guilty 11/01/2010 
2      
3      
4      
5      
6      
 

SENTENCE 
6 Months imprisonment, 36 months supervised release, $100.00 Special assessment, 
$132,930.00 Restitution which applicant has paid in full. (EXHIBIT #2, Page #7 & EXHIBIT #3, 
Pages 2 thru 19) 
 
 
Additional Information: 
 
 
 
 

Arrest 2 
Date of Arrest: 
 

Arresting Agency: 
 

OFFENSE 
CHARGES CLASSIFICATION PLEA DISPOSITION CONVICTION 

DATE 
1      
2      
3      
4      
 

SENTENCE 
 
 
 
Additional Information: 
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Arrest 3 
Date of Arrest: 
 

Arresting Agency: 
 

OFFENSE 
CHARGES CLASSIFICATION PLEA DISPOSITION CONVICTION 

DATE 
1      
2      
3      
4      
 

SENTENCE 
 
 
 
 
Additional Information: 
 
 
 
 
 

Arrest 4 
Date of Arrest: 
 

Arresting Agency: 

OFFENSE 
CHARGES CLASSIFICATION PLEA DISPOSITION CONVICTION 

DATE 
1      
2      
3      
4      
 

SENTENCE 
 
 
 
 
Additional Information: 
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ADDITIONAL LICENSES 
 YES NO 
Has the Applicant ever possessed a Florida Pari-Mutuel Occupational License?  X 
Does the Applicant possess an Occupational License from other jurisdictions?  X 
 
1.  License Type: 
Date Licensed: 
 

Expiration Date: 
 

License #: 
 

Agency or Jurisdiction: 
 

 YES NO 
Has License ever been suspended or revoked?   
Was any derogatory information received?   
Additional Comments:  
 
2.  License Type: 
Date Licensed: 
 

Expiration Date: 
 

License #: 
 

Agency or Jurisdiction: 
 

 YES NO 
Has License ever been suspended or revoked?   
Was any derogatory information received?   
Additional Comments: 
 
 
 
3.  License Type: 
Date Licensed: 
 

Expiration Dated: License #: Agency or Jurisdiction: 

 YES NO 
Has License ever been suspended or revoked?   
Was any derogatory information received?   
Additional Comments: 
 
 
 
4.  License Type: 
Date Licensed: 
 

Expiration Dated: License #: Agency or Jurisdiction: 

 YES NO 
Has License ever been suspended or revoked?   
Was any derogatory information received?   
Additional Comments: 
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WAIVER INTERVIEW 
 YES NO 
Was a Waiver Interview Conducted? X  
 
Date of Interview: 
May 19, 2023 

Location of Interview: 
Telephonically 

 YES NO 
Was the applicant cooperative? X  
Additional Comments: 
 
 

 
SUMMARY OF INTERVIEW: 
Because ALEKSEENKO-REPASS did not provide a phone number with her application, the 
undersigned investigator sent ALEKSEENKO-REPASS numerous e-mails instructing her to 
contact this writer so that a waiver interview could be conducted.  After a few e-mail attempts 
that went unanswered, on May 19, 2023, ALEKSEENKO-REPASS called this Investigator and 
the Waiver interview was immediately conducted via telephone.  The following was noted: 
 
During the interview, ALEKSEENKO-REPASS was asked about her criminal history.  She 
stated that she was 17 years of age when she was arrested in 1999 for Criminal Conspiracy.  
She explained that she was in the company of bad friends and at a shopping mall.  Some 
members of the group knocked over a table and ran out of the store with a display tool item.  
The entire group was apprehended by mall security, and because the retailer pressed charges, 
they were all charged with the crime (EXHIBIT #2, Page #5). 
 
ALEKSEENKO-REPASS was then asked about her 2009 arrest for Mail Fraud in Newark, New 
Jersey.  She explained that at the time she was employed as an Administrative Assistant and 
her boss at the time was giving her financial kickbacks when she prepared his expense reports.  
Instead of reporting her boss, she knowingly mailed out the fraudulent reports via U.S. mail.  
Once she mailed out the falsified reports, she willingly and knowingly conspired to defraud.  
After a Federal investigation, she and others were charged with Mail Fraud.  ALEKSEENKO-
REPASS, consented to a plea agreement, and was sentenced to six months in federal prison.  
ALEKSEENKO-REPASS was also sentenced to 36 months supervised release and ordered to 
pay $132,930.00 in restitution along with a $100.00 special assessment.  All conditions of her 
plea agreement have been satisfied (EXHIBIT #2, Page #7 & EXHIBIT #3, Pages 2 thru 19). 
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CONCLUSION: 
A check of the Association of Racing Commissioners International (ARCI) database showed No 
rulings against ALEKSEENKO-REPASS. 
 
Upon review of ALEKSEENKO-REPASS’s, court documents the Misdemeanor arrests listed in 
her amended application(s) were noted for various offenses.  These arrests included the above 
described Criminal Conspiracy and Receiving Stolen Property convictions, as well as Disorderly 
Conduct, Trespass and Driving Under the Influence arrests (Exhibit #2, Pages 5 & 6 – Exhibit 
#3, Pages 1, and Pages 20 - 23). 
 
Status: Case closed by Investigations and forwarded to Licensing for review. 
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MEMORANDUM 
 

To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:   FGCC v. Alvaro Hernan Vasquez Case No. 2023-034324: Consent 
Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the adoption of the proposed settlement 
and consent order signed by Alvaro Hernan Vasquez (“Respondent”) to resolve Case 
No. 2023-034324. Pursuant to the terms of the proposed order, Respondent would 
pay an administrative fine of $100 for violating rule 75-11.004(8)(a), Florida 
Administrative Code.  
 
Background 
 
On June 8, 2023, Respondent was a cardroom dealer at Calder Casino.1 Respondent 
was seen, contrary to rule 75-11.004(8)(a), Florida Administrative Code, failing to 
clear his hands when cash, chips, or tokens was exchanged with or provided to a 
player. To the Division’s knowledge, Respondent has no prior violations of this rule 
in Florida. 
 
This case was presented at the October Commission Meeting with a settlement and 
consent order containing a $50 administrative fine. The Commission asked that we 
renegotiate this settlement. After the meeting, we have received information that the 
manager in charge of training Respondent has since been terminated and his license 
was revoked, and he was added to the statewide exclusion list. Further, Respondent 
has spoken to the Division and stated that he has not made this error since this 
violation.  
 
The Division served Respondent with an administrative complaint and included a 
proposed settlement and consent order seeking a $100 administrative fine. 
Respondent has agreed to the terms of the proposed order and has already mailed in 
a money order for $100.  

 
1Calder Casino is operated by a pari-mutuel wagering permitholder that also possesses a pari-mutuel, slot machine, 
and cardroom license.  
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Analysis  
 
The Commission may resolve matters informally through a negotiated settlement.2 
The Commission has the authority to impose an administrative fine of $1,000.00 for 
each violation of section 849.086, Florida Statutes, or any rules adopted pursuant to 
that section.3 
 
Rule 75-11.004(8)(a), Florida Administrative Code, provides, that the dealers shall 
clear their hands when cash, chips, or tokens are exchanged with or provided to a 
player. Because Respondent failed to clear his hands after gathering and pushing 
pots to players, Respondent is subject to an administrative fine not to exceed 
$1000.00.  
 
Staff Recommendation: The Florida Gaming Control Commission should enter a 
Final Order adopting and incorporating the proposed settlement and consent order 
in Case No. 2023-034324.  
 

 
2 See § 120.57(4), Fla. Stat. (”Unless precluded by law, informal disposition may be made of any proceeding by 
stipulation, agreed settlement, or consent order.”) 
3 § 849.086(14)(c), Fla. Stat.  
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STATE OF FLORIDA  
FLORIDA GAMING CONTROL COMMISSION 

DIVISION OF PARI-MUTUEL WAGERING 

FLORIDA GAMING CONTROL COMMISSION, 
DIVISION OF PARI-MUTUEL WAGERING, 

Petitioner, 

v. 

ALVARO HERNAN VASQUEZ, 

Respondent. 
______________________________________/ 

FGCC Case No.: 2023-034324 

ADMINISTRATIVE COMPLAINT 

The Florida Gaming Control Commission, Division of Pari-Mutuel Wagering 

(“Petitioner”), files this Administrative Complaint against Alvaro Hernan Vasquez 

(“Respondent”), and alleges: 

1. Petitioner is the state agency charged with regulating pari-mutuel wagering and

cardroom operations pursuant to chapters 550 and 849, Florida Statutes. 

2. At all times material hereto, Respondent held a Slot Machine/Cardroom/Pari-

Mutuel Combination Occupational License, number 13402841-1055, issued by Petitioner. 

3. At all times material hereto, Respondent worked as a cardroom dealer at Calder

Casino. 

4. At all times material hereto, Calder Casino was a facility operated by a permitholder

authorized to conduct pari-mutuel wagering and cardroom operations in the state of Florida under 

chapters 550 and 849, Florida Statutes.  

5. On or about June 8, 2023, Respondent failed to clear his hands on one or more

occasions when cash, chips, or tokens were exchanged with or provided to a player. 

7/31/2023
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6. Rule 75-11.004(8)(a), Florida Administrative Code, states, in pertinent part, that 

dealers shall “[c]lear their hands when cash, chips, or tokens are exchanged with or provided to a 

player.” 

7. Based on the foregoing, Respondent violated rule 75-11.004(8)(a), Florida 

Administrative Code, by failing to clear his hands when cash, chips, or tokens were exchanged 

with or provided to a player on or about June 8, 2023. 

WHEREFORE, Petitioner respectfully requests the Florida Gaming Control Commission 

enter an Order imposing against Respondent one or more of the penalties specified in sections 

550.105 and 849.086(14)(c), Florida Statutes, and/or the rules promulgated thereunder. 

This Administrative Complaint for FGCC Case Number 2023-034325 is signed this 28th 

day of July, 2023. 

 
 /s/Emily A. Alvarado 

Emily A. Alvarado 
Deputy Chief Attorney 
Florida Bar Number: 1025200 
Florida Gaming Control Commission 
Office of the General Counsel 
Division of Pari-Mutuel Wagering 
2601 Blair Stone Road 
Tallahassee, Florida 32399-2202 
Telephone: (850) 794-8066 
Facsimile: (850) 921-1311 
Primary: Emily.Alvarado@flgaming.gov 
Secondary: Ebonie.Lanier@flgaming.gov 
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NOTICE OF RIGHTS TO REQUEST A HEARING 
 

 Pursuant to sections 120.569 and 120.57, Florida Statutes, you have the right to request a 

hearing to challenge the charges contained in this Administrative Complaint. If you choose to 

request a hearing, you will have the right to be represented by counsel, or other qualified 

representative, to present evidence and argument, to call and cross-examine witnesses, and to have 

subpoenas and subpoenas duces tecum issued on your behalf. 

Any request for an administrative proceeding to challenge or contest the charges contained 

in this Administrative Complaint must conform to rule 28-106.2015, Florida Administrative Code. 

Pursuant to rule 28-106.111, Florida Administrative Code, you must request a hearing within 21 

days from receipt of this Notice, or you will waive your right to request a hearing.  

Mediation under section 120.573, Florida Statutes, is not available to resolve this 

Administrative Complaint. 
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Division of Pari-Mutuel Wagering 
Office of Investigations 

1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 

Phone: 954.202.3900 • Fax: 954.202.3930 

  

 
Louis Trombetta, Executive Director 

 
Ron DeSantis, Governor 

  

 

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FLGAMING.GOV/ 

 

OFFICE OF INVESTIGATIONS 
 

INVESTIGATIVE REPORT 
 
Office: 
PMW 

Region: 
SOUTHERN 

Date of Complaint: 
June 16, 2023 

Case Number: 
2023 03 4324 

Respondent: 
 
VASQUEZ, ALVARO HERNAN 
2100 NW 27th AVENUE 
MIAMI, FLORIDA, 33178  
 

Complainant: 
 
DIVISION OF PARA-MUTUEL WAGERING 
OFFICE OF INVESTIGATIONS 
1400 WEST COMMERCIAL BOULEVARD, SUITE 165 
FT. LAUDERDALE, FLORIDA 33309  
(954) 202-3900 
 

License # and Type: 
13402841  -  1055 

Profession: 
Poker Dealer 

Report Date: 
June 20, 2023 

Period of Investigation: 
June 8, 2023 through June 20, 2023 

Type of Report: 
Final 

Alleged Violation: 75-11.004 Dealers Responsibility 
(8)(a) Dealers shall: Clear their hands when cash, chips, or tokens are exchanged with or provided to the 
player. 
 
Synopsis: On June 8, 2023, at approximately 2:55 P.M., while visiting Calder Casino and while in the cardroom, 
the undersigned investigator made a direct observation of Poker Dealer Alvaro Hernan VASQUEZ at 
Designated Player (DP) Poker Table #3, failing to clear his hands when handling cash or chips. 
 
Related Cases: 
Investigator   /   Date 
 

 
 
Darryl S. Stroud   /   June 20, 2023 

Investigator Supervisor   /   Date 
 
 
 
 
Julio Minaya   /   June 22, 2023 

Chief of Investigations   /   Date 

 
 
Bradford D. Jones   /   July 18, 2023 
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CONTINUATION 
 
This case is predicated on my direct observation of Poker Dealer Alvaro Hernan VASQUEZ not 
clearing his hands while dealing a live Poker game at Designated Player (DP) Table #3 in Calder 
Casino on Thursday, June 8, 2023, at approximately 2:58 P.M. 
 
Upon my observation of numerous and continued violations, I addressed my observations with 
Cardroom Supervisor Carlos Moreno.  Moreno stated that he would discuss my concerns with 
VASQUEZ.  A short time later, I observed the two talking to each other; presumably about my 
observations of how he was not clearing his hands when touching cash, chips, or tokens.  After 
closing table #3 both men proceeded to table #5 where VASQUEZ began to deal. 
 
Further investigation revealed that Alvaro Hernan VASQUEZ has a current Cardroom Employee 
Occupational license (1055) that was issued on November 22, 2022 which expires on June 30, 
2025 (Exhibit #1). 
 
On June 13, 2023, I visited Calder Casino and met with Lead Surveillance Operator Sierra 
Spencer and obtained a compact disk containing video footage of VASQUEZ dealing at (DP) 
table #3 and (DP) table #5 on June 8, 2023 (Exhibit #2). 

On June 20, 2023, careful review of surveillance footage from June 8, 2023, of DP table #3, 
between the hours of 2:58 P.M. - 3:06 P.M., and DP table #5, between the hours of 3:28 P.M. - 
3:34 P.M., revealed the following violations: 

 DP Poker Table #3 

• 2:58:46 PM: Respondent moves chips to seat #2 and fails to clear his hands. 
 

• 2:59:54 PM: Respondent receives a black chip from seat #2, places the chip in front of 
himself, gets additional chips from the imprest tray and provides green chips as change 
at 2:59:59. He then places the black chip into his tray without ever clearing his hands. 
 

• 3:00:10 PM: Respondent removes chips from bet circle for seat #2 and seat #4 and fails 
to clear his hands. 
 

• 3:00:20 PM: Respondent removes chips from bet circle for seat #2 spreads them out and 
counts them and fails to clear his hands. 
 

• 3:00:36 PM: Respondent touches chips in front of seat #4 and seat #6 and fails to clear 
his hands. 
 

• 3:01:26 PM: Respondent’s supervisor approaches the table to close table. 
 

• 3:06:39 PM: Respondent closes table #3 and prepares to go to Table# 5. 
 

• 3:07:10 PM: Cardroom Supervisor Moreno is observed apparently demonstrating to 
VASQUEZ the proper manner of clearing his hands when touching chips.  VASQUEZ 
appears to indicate understanding, and is observed repeating, mirroring Moreno’s 
demonstration as though he comprehends what is expected of him. 
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DP Poker Table #5 

Video review of VASQUEZ dealing at DP table #5, confirmed, that despite being coached by his 
Supervisor, his chip-handling behavior had not changed.  During surveillance footage review, 
VASQUEZ was observed between the hours of 3:28:22 P.M. and 3:40:30 P.M., committing 
numerous violations by not clearing his hands while touching cash, chips or tokens when 
exchanging or providing them to players. 

A review of VERSA revealed that VASQUEZ has no prior violations (Exhibit #1). 
 
Conclusion: Despite being informed of his violations and being coached by his Cardroom 
Supervisor, VASQUEZ continued his behavior thus violating Rule 75-11.004. 
 
Status:  Case closed by Investigations and forwarded to Legal for review. 
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Division of Pari-Mutuel Wagering 
Office of Investigations 

1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 

Phone: 954.202.3900 • Fax: 954.202.3930 

  

 
Louis Trombetta, Executive Director 

 
Ron DeSantis, Governor 

  

 

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FLGAMING.GOV/ 

 

OFFICE OF INVESTIGATIONS 
 

INVESTIGATIVE REPORT 
 
Office: 
PMW 

Region: 
SOUTHERN 

Date of Complaint: 
June 16, 2023 

Case Number: 
2023 03 4324 

Respondent: 
 
VASQUEZ, ALVARO HERNAN 
2100 NW 27th AVENUE 
MIAMI, FLORIDA, 33178  
 

Complainant: 
 
DIVISION OF PARA-MUTUEL WAGERING 
OFFICE OF INVESTIGATIONS 
1400 WEST COMMERCIAL BOULEVARD, SUITE 165 
FT. LAUDERDALE, FLORIDA 33309  
(954) 202-3900 
 

License # and Type: 
13402841  -  1055 

Profession: 
Poker Dealer 

Report Date: 
October 12, 2023 

Period of Investigation: 
June 8, 2023, through October 12, 2023 

Type of Report: 
Supplemental 2 

Alleged Violation: 75-11.004 Dealers Responsibility 
(8)(a) Dealers shall: Clear their hands when cash, chips, or tokens are exchanged with or provided to the 
player. 
 
Synopsis: On June 8, 2023, at approximately 2:55 P.M., while visiting Calder Casino and while in the cardroom, 
the undersigned investigator made a direct observation of Poker Dealer Alvaro Hernan VASQUEZ at 
Designated Player (DP) Poker Table #3, failing to clear his hands when handling cash or chips. 
 
Related Cases: 
Investigator   /   Date 
 
 
 
/    

Investigator Supervisor   /   Date 
 
 
 
 
Julio Minaya   /   October 12, 2023 

Chief of Investigations   /   Date 
 
 
 
Bradford D. Jones   /   October 19, 2023 
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CONTINUATION 
 
This case is predicated on my direct observation of Poker Dealer Alvaro Hernan VASQUEZ not 
clearing his hands while dealing a live Poker game at Designated Player (DP) Table #3 in Calder 
Casino on Thursday, June 8, 2023, at approximately 2:58 P.M. 
 
Upon my observation of numerous and continued violations, I addressed my observations with 
Cardroom Supervisor Carlos Moreno.  Moreno stated that he would discuss my concerns with 
VASQUEZ.  A short time later, I observed the two talking to each other; presumably about my 
observations of how he was not clearing his hands when touching cash, chips, or tokens.  After 
closing table #3 both men proceeded to table #5 where VASQUEZ began to deal. 
 
Further investigation revealed that Alvaro Hernan VASQUEZ has a current Cardroom Employee 
Occupational license (1055) that was issued on November 22, 2022 which expires on June 30, 
2025 (Exhibit #1). 
 
On June 13, 2023, I visited Calder Casino and met with Lead Surveillance Operator Sierra 
Spencer and obtained a compact disk containing video footage of VASQUEZ dealing at (DP) 
table #3 and (DP) table #5 on June 8, 2023 (Exhibit #2). 

On June 20, 2023, careful review of surveillance footage from June 8, 2023, of DP table #3, 
between the hours of 2:58 P.M. - 3:06 P.M., and DP table #5, between the hours of 3:28 P.M. - 
3:34 P.M., revealed the following violations: 

 DP Poker Table #3 

• 2:58:46 PM: Respondent moves chips to seat #2 and fails to clear his hands. 
 

• 2:59:54 PM: Respondent receives a black chip from seat #2, places the chip in front of 
himself, gets additional chips from the imprest tray and provides green chips as change 
at 2:59:59. He then places the black chip into his tray without ever clearing his hands. 
 

• 3:00:10 PM: Respondent removes chips from bet circle for seat #2 and seat #4 and fails 
to clear his hands. 
 

• 3:00:20 PM: Respondent removes chips from bet circle for seat #2 spreads them out and 
counts them and fails to clear his hands. 
 

• 3:00:36 PM: Respondent touches chips in front of seat #4 and seat #6 and fails to clear 
his hands. 
 

• 3:01:26 PM: Respondent’s supervisor approaches the table to close table. 
 

• 3:06:39 PM: Respondent closes table #3 and prepares to go to Table# 5. 
 

• 3:07:10 PM: Cardroom Supervisor Moreno is observed apparently demonstrating to 
VASQUEZ the proper manner of clearing his hands when touching chips.  VASQUEZ 
appears to indicate understanding, and is observed repeating, mirroring Moreno’s 
demonstration as though he comprehends what is expected of him. 
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DP Poker Table #5 

Video review of VASQUEZ dealing at DP table #5, confirmed, that despite being coached by his 
Supervisor, his chip-handling behavior had not changed.  During surveillance footage review, 
VASQUEZ was observed between the hours of 3:28:22 P.M. and 3:40:30 P.M., committing 
numerous violations by not clearing his hands while touching cash, chips or tokens when 
exchanging or providing them to players. 

A review of VERSA revealed that VASQUEZ has no prior violations (Exhibit #1). 
 
Conclusion: Despite being informed of his violations and being coached by his Cardroom 
Supervisor; VASQUEZ continued his behavior thus violating Rule 75-11.004. 
 
Status:  Case closed by Investigations and forwarded to Legal for review. 
 
 

SUPPLEMENTAL INFORMATION 
 
On July 31, 2023, the Administrative Complaint was filed by FGCC Clerk of the Commission 
Melba L. Apellaniz.  A copy of this document is attached as Exhibit # 3. 
 
On October 5, 2023, during the monthly FGCC Commission meeting, the Commission requested 
additional information regarding whether Poker Supervisor Moreno had provided additional 
training to VASQUEZ, beyond what was captured on video surveillance.  This information is not 
available as Supervisor Moreno was terminated from his position at Calder Casino shortly after 
this incident.  Moreno was also permanently excluded from Calder Casino and placed on the 
FGCC Statewide Exclusion List.  All of which was a result of an [unrelated] theft investigation 
(Case # 2023-03-0311) stemming from an incident that occurred when Moreno was a Dealer at 
the Dania Beach Casino (EXHIBIT #5).   
 
The Commission also sought information concerning the extent of VASQUEZ’ tenure as a PMW 
licensee.  Review of VERSA license records show that VASQUEZ obtained [his only] PMW 
license on November 16, 20221.  These records also show that the instant matter is his only 
enforcement case. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 30 Day Temporary upgraded to 3-year Permanent on November 22, 2022 expiring on June 30, 2025. 
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MEMORANDUM 
 

To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:  FGCC v. OBS Real Estate Holdings, LLC d/b/a Ocala Gainesville 

Case No. 2023-043589; Consent Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the adoption of the proposed settlement 
and consent order signed by OBS Real Estate Holdings, LLC (“Respondent”) to 
resolve Case No. 2023-043589. Pursuant to the terms of the proposed order, 
Respondent would be issued a $2,000 administrative fine for violating rules 75-
11.014(4)(b)2, 75-0.251(1)(b), and 75-11.025(3), Florida Administrative Code.  
 
Background 
 
On or about July 12 and 14, 2023, Respondent violated rule 75-14.014(4)(b)2, 
Florida Administrative Code, three times by failing to mark sealed evidence bags 
with the time a damaged card was discovered or with the table from which it was 
withdrawn from play. Respondent has two prior violations of this rule which resulted 
in a combined $200 fine in case numbers 2016-056479 and 2017-016638.  
 
On or about July 14, 2023, Respondent violated rule 75-11.025(3), Florida 
Administrative Code, by allowing an employee in a supervisory role for cardroom 
drops and revenue collection to be present for the surveillance of the count room and 
drop activities. Respondent has no prior violations of this rule. 
 
On August 2, 2023, Respondent violated rule 75-11.0251(1)(b), Florida 
Administrative Code, by failing to ensure that the number of security guards required 
by the security plan were present for a shift. Respondent has no prior violations of 
this rule. 
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Analysis  
 
The Commission has the authority to impose an administrative fine up to $1,000.00 
for each violation of section 849.086, Florida Statutes, or any rules adopted pursuant 
to that section.1  
 
Rule 75-11.014(4)(b)(1), Florida Administrative Code, provides that “damaged  
card or cards shall be placed in a sealed envelope or evidence bag.” Also, rule 75-
11.014(4)(b)(2), Florida Administrative Code, provides in full, “[t]he sealed 
envelope or evidence bag shall be marked with the table number, the date, and the 
time the deck was withdrawn from play.” 
 
Because Respondent failed to mark the time a card was removed from play and/or 
the table from which a card was withdrawn, it is subject to an administrative fine of 
up to $1000 per count. 
 
Rule 75-11.0251(1), Florida Administrative Code, provides that “[t]he cardroom 
operator shall maintain a security plan . . . that shall include: (b) [t]he minimum 
number of security officers or employees required for each shift[.]” Also, 
Respondent’s security plan states, in pertinent part, that “[t]here will be a minimum 
of two (2) security officers present for hours of operation. After hours there will be 
a minimum of one security officer to patrol grounds and monitor security cameras 
at that time.” 
 
Because Respondent failed to mark the time a card was removed from play and/or 
the table from which a card was withdrawn, failed to ensure that the security guards 
required by the security plan were present for a shift, and allowed an employee in a 
supervisory role for cardroom drops and revenue collection to be present for the 
surveillance of the count room and drop activities, it is subject to an administrative 
fine of up to $1000 per count. 
  
Staff Recommendation: The Florida Gaming Control Commission should adopt the 
settlement and consent order in cased number 2023-043589.    
 
 

 
1 § 849.086(14)(c), Fla. Stat.  
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Division of Pari-Mutuel Wagering 
Office of Investigations 
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FLORIDA GAMING CONTROL COMMISSION 
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OFFICE OF INVESTIGATIONS 
 

INVESTIGATIVE REPORT 
Office: 
PMW 

Region: 
CENTRAL 

Date of Complaint: 
AUGUST 3, 2023 

Case Number: 
2023 04 3589 

Respondent: 
OBS REALESTATE HOLDINGS, LLC. 
P.O. BOX 548 
ORANGE LAKE, FLORIDA 32681 
(352) 237-2154 

Complainant: 
DIVISION OF PARI-MUTUEL WAGERING 
OFFICE OF INVESTIGATIONS 
1400 W. COMMERCIAL BLVD. SUITE 165 
FT. LAUDERDALE, FLORIDA 33309 
 

License # and Type: 
277 / 1002 

Profession: 
PERMIT HOLDER 

Report Date: 
AUGUST 7, 2023 

Period of Investigation: 
AUGUST 2, 2023 – AUGUST 7, 2023 

Type of Report: 
FINAL 

Alleged Violation: 75-11.014 Cards. (4)(b) Any deck of cards in which it is determined damaged cards 
exist shall be withdrawn from play immediately upon identification of the damage as follows:  

1. The entire deck of cards containing the damaged card or cards shall be removed from play before 
card play may resume at the card table and the damaged card or cards shall be placed in a sealed envelope 
or evidence bag, 

2. The sealed envelope or evidence bag shall be marked with the table number, the date, and time the 
deck was withdrawn from play, 

75-11.025 Cardroom Electronic Surveillance:  
       (3) The person holding the position of cardroom manager or supervisor with oversight of cardroom 
drops and revenue shall not be in a position to conduct surveillance for the count room and drop activities.   

75-11.0251 Security Plans.  
(1) The cardroom operator shall maintain a security plan in its security office that shall include:  

       (b) The minimum number of security officers or employees required for each shift;  . 
Synopsis: On August 2, 2023, during a quarterly cardroom inspection at Ocala-Gainesville Poker & Jai Alai 
the following violations were found: 1.) Evidence bags containing damaged cards, did not indicated the date, 
time, and table number the cards from where they were removed. 2.) There were no security officers on site 
during working hours.  3.) Unauthorized employee conducted surveillance of the count.  
Related Case(s): 2016 05 6479   2017 01 6638   2021 04 5721 
Investigator  / Date 

/s/  
Randa Samson /  August 7, 2023  

Investigator Supervisor / Date 

/s/  
C. Derek Washington / August 15, 2023   

Chief of Investigations / Date 
 
/s/ 
Bradford D. Jones   /   September 13, 2023 
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On August 2, 2023, at approximately 12:10 PM, I conducted a quarterly cardroom 
inspection at OCALA GAINESVILLE POKER & JAI ALAI.  As part of my inspection, I 
examined how damaged cards were handled and stored.  During that review, I found three 
damaged card evidence bags, which violated Florida Rules.  Evidence bag #1019286 did 
not indicate the table # from which the damaged card was removed.  Evidence bag 
#1019287 did not indicate the table # and did not indicate the time which the damaged card 
was removed, and lastly, evidence bag #1019288 failed to indicate the table # from which 
that damaged card was removed (EXHIBIT #2).  
 
In addition, while conducting my inspection, I noticed that there were no Security Officers 
on the property to assist me with surveillance.  OCALA Director of Poker Operations, Brian 
C. Matthews (PMW LIC. #8251823) arrived on the property at approximately 12:45 PM to 
assist me with my inspection.  While reviewing recorded surveillance of July 24, 2023, I 
observed Matthews in the surveillance room conducting surveillance of the July 24, 2023 
count (EXHIBIT #2). 
 
A review of OCALA Security Plan revealed that it states, “There will be a minimum of two 
(2) security officers present for hours of operation.  After hours there will be a minimum of 
one security officer to patrol grounds and monitor security cameras at that time” (EXHIBIT 
#3). 
 
Upon completion of my quarterly cardroom inspection, I advised OCALA Poker Room 
Manager, Patrick H. Garrity (Lic. #7068152), of the above-noted violations.  Garrity stated 
he would correct the violations immediately. 
 
A check of the Versa Regulation Enforcement Database showed the following (EXHIBITS 
#3, #4 & #5): 
 

• Two (2) prior violations of F.A.C. Rule:75.11.014(2), Cases 2016 05 6479 & 
2017 01 6638, in which a Consent Order was issued with a $200.00 fine 
imposed.  
 

• One (1) prior violation of F.A.C. Rule: 75-0251(1)(b), Case# 2021 04 5721, in 
which a Consent Order was issued with a $250.00 fine imposed.  
 

• No previous violation of F.A.C. Rule: 75-11.025(3). 

Status: Closed by Investigations and referred to Legal for review. 
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MEMORANDUM 
 

To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:  FGCC v. South Marion Real Estate Holdings, Inc. d/b/a Oxford 

Downs Poker Room Case No. 2023-049873; Consent Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the adoption of the proposed settlement 
and consent order signed by South Marion Real Estate Holdings, Inc. 
(“Respondent”) to resolve Case No. 2023-049873. Pursuant to the terms of the 
proposed order, Respondent would be issued a $500 administrative fine for violating 
rule 75-11.012(9), Florida Administrative Code.  
 
Background 
 
On or about August 22, 2023, it was discovered that Respondent failed to issue a 
photo identification to a cardroom employee. Respondent has one prior violation of 
this rule which resulted in a $250 fine in case number 2022-055140.  
 
Analysis  
 
The Commission has the authority to impose an administrative fine up to $1,000.00 
for each violation of section 849.086, Florida Statutes, or any rules adopted pursuant 
to that section.1  
 
Rule 75-11.012(8), Florida Administrative Code, provides that “[c]ardroom 
operators are required to issue a photo identification to all cardroom employees.” 
 
Because Respondent failed to issue a photo identification to a cardroom employee, 
it is subject to an administrative fine of up to $1000 per count. 
  
Staff Recommendation: The Florida Gaming Control Commission should adopt the 
settlement and consent order in cased number 2023-049873.    
 

 
1 § 849.086(14)(c), Fla. Stat.  
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Louis Trombetta, Executive Director 

 
Ron DeSantis, Governor 

  

 

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FLGAMING.GOV/  

 

OFFICE OF INVESTIGATIONS 
 

INVESTIGATIVE REPORT 
 
Office: 
PMW 

Region: 
CENTRAL 

Date of Complaint: 
SEPTEMBER 5, 2023 

Case Number: 
2023 04 9873 

Respondent: 
 
SOUTH MARION REAL ESTATE HOLDINGS, LLC 
106 EAST COLLEGE AVENUE  
SUITE 810 
TALLAHASSEE, FLORIDA  32301 
 
 
Phone: 352-347-2272 

Complainant: 
 
DIVISION OF PARI-MUTUEL WAGERING 
OFFICE OF INVESTIGATIONS 
1400 WEST COMMERCIAL BOULEVARD,  
SUITE 165 
FT. LAUDERDALE, FLORIDA 33309 
 
 

License # and Type: 
545 / 1002 

Profession: 
PERMIT HOLDER 

Report Date: 
SEPTEMBER 14, 2023 

Period of Investigation: 
AUGUST 22, 2023 – SEPTEMBER 14, 2023 

Type of Report: 
FINAL 

Alleged Violation: 75-11.012 (9) Duties of Cardroom Operators:  
(9) Cardroom operators are required to issue a photo identification to all cardroom employees.  The 
photo identification shall include, at a minimum, the name of the cardroom facility, cardroom 
employee occupational license number, and the employee’s name.  
Synopsis:  On August 22, 2023, I conducted a routine facility visit at the Oxford Downs Poker 
Room.  During my inspection, I was introduced to a new employee, Security Guard Christopher 
SHEARON.  I noticed he was not wearing any photo identification, and upon asking him for it, he 
told me he had not been provided one yet by the facility.     
Related Case: 2022 05 5140 
Investigator / Date           
 /s/ Lee Ann Rounds    
Lee Ann Rounds     / September 14, 2023 

Investigator Supervisor / Date 

/s/  
C. Derek Washington    /   September   25, 2023 

Chief of Investigations / Date 
 
 
 
Bradford D. Jones   /   September 25, 2023 
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CONTINUATION 
 
Investigative Activity: 
 
On August 22, 2023, at approximately 10:30 AM, while conducting a cardroom 
inspection, I discovered a newly hired Security Guard, Christopher SHEARON (PMW 
License #13704776), did not have a photo identification issued to him.  
SHEARON stated it was his second day of work and that he was still in training.  He 
said he provided a photo for it the day prior to my inspection but had not yet received 
the cardroom identification badge.  I learned that Chief Operating Officer 
Joshua MENDOLA (PMW License #10014669), who oversees providing employees 
with their photo identification badges, was not at work that day for SHEARON to obtain 
his photo ID.  
 
On August 22, 2023, at approximately 11:50 AM, I interviewed Cardroom Manager 
Darrell DONNELLY (PMW License #11022678).  He acknowledged there had been a 
system in place to avoid this issue when MENDOLA was not at work however, in this 
instance, the system did not appear to work.  DONNELLY then 
contacted MENDOLA and had him come in to create the photo identification badge 
for SHEARON that day.   
 
OXFORD DOWNS POKER ROOM violated the above-cited Rule by allowing an 
employee to work in the cardroom before receiving photo identification.   
 
A check of the Versa Regulation Enforcement database shows one prior violation of the 
above-cited rule: 
 

• Case #2022 05 5140, Consent Order issued, with a $250 fine imposed. 
 
 
Status: Investigations case closed and forwarded to Legal for review. 
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MEMORANDUM 
 

To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:  FGCC v. Kevin Jermain Ramos Case No. 2022-045861, Default Final 

Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the permanent exclusion of Kevin 
Jermain Ramos (“Respondent”) from all pari-mutuel and slot facilities in the state 
of Florida and the revocation of Respondent’s Slot Machine/Cardroom/Pari-Mutuel 
Combination Occupational License. By failing to respond to the publication notice, 
Respondent waived his right to request a hearing contesting the Division’s decision. 
Therefore, the Florida Gaming Control Commission should enter a final order 
excluding Respondent from all pari-mutuel and slot facilities in the state of Florida 
and revoking Respondent’s Slot Machine/Cardroom/Pari-Mutuel Combination 
Occupational License. 
 
Background 
While working at Casino Miami1, Respondent was seen via surveillance footage 
removing money from Ticket Redemption Units cassettes on or about August 14, 
2022. Respondent was also seen documenting the incorrect amounts on the ticket 
redemption unit cassette control log. Respondent was permanently excluded from 
Casino Miami2 on September 2, 2022. Respondent was also arrested for Grand Theft 
following this incident and failed to provide written notification to the Commission. 
On September 3, 2022, Respondent was convicted of Grand Theft in Miami Dade 
County and did not notify the Commission of this conviction within 48 hours.  
 
The Division filed a five-count complaint and attempted serve Respondent via USPS 
certified mail on three occasions but failed to achieve service. The Division 
attempted to serve Respondent via handservice but failed to achieve service. The 
Division requested that a notice be placed with the Broward County Daily Business 

 
1 Casino Miami is operated by a pari-mutuel wagering permitholder that also possesses a slot machine and cardroom 
license. 
2 Pari-mutuel permitholders and slot machine licensees have the right to exclude patrons. §§ 550.0251(6); 551.112, 
Fla. Stat.  
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Review.3 It was published on September 15, 2023, September 22, 2023, September 
29, 2023, and October 6, 2023. Respondent was given until October 13, 2023, to 
respond to this notice. He has never responded. 
 
Analysis  
Respondent can be excluded from all pari-mutuel and slot machine facilities in this 
state. Section 550.0251(6), Florida Statutes, provides, in relevant part, that “[t]he 
Commission may exclude from any pari-mutuel facility within this state any person 
who has been ejected from a pari-mutuel facility in this state.” Likewise, section 
551.112, Florida Statutes, provides, in relevant part “[t]he Commission may exclude 
from any facility of a slot machine licensee any person who has been ejected from a 
facility of a slot machine licensee in this state.” Casino Miami is both a pari-mutuel 
facility and slot machine licensee in this state. And Respondent was ejected from it.  
Accordingly, Respondent can be excluded from all pari-mutuel and slot machine 
facilities in this state.  
 
Furthermore, section 550.105(5)(b), Florida Statutes, provides, in pertinent part that 
“the commission may deny, suspend, revoke, or declare ineligible any occupational 
license if the applicant for such license has been convicted in this state, in any other 
state, or under the laws of the United States of a capital felony, a felony, or an offense 
in any other state which would be a felony under the laws of this state…” 
 
Section 550.105(10)(d), Florida Statutes, provides that each licensee shall inform 
the Division, within 48 hours, “if he or she is convicted of or has entered a plea of 
guilty or nolo contendere to any disqualifying offense, regardless of adjudication.” 
Accordingly, Respondent license can be revoked or suspended based on the felony 
convictions and Respondent’s failure to inform the Division of this conviction within 
48 hours.  
 
Rule 75-11.011, Florida Administrative Code, provides: 
 

Any cardroom occupational licensee shall provide written 
notification to the division when the licensee has been 
arrested, indicted, or charged in any other way with a 
criminal offense within five days of the arrest, or if not 

 
3 Section 120.60(5), Florida Statutes, provides, “when personal service cannot be made and the certified mail notice 
is returned undelivered, the agency shall cause a short, plain notice to the licensee to be published once each week 
for 4 consecutive weeks in a newspaper published in the county of the licensee’s last known address as it appears on 
the records of the agency. If no newspaper is published in that county, the notice may be published in a newspaper 
of general circulation in that county.” 
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arrested, within five days of the receipt of a charging 
document. 

 
Because Respondent failed to file a timely response to the publication notice, he 
waived his right to request a hearing.  Therefore, the Florida Gaming Control 
Commission may enter a final order excluding Respondent from all pari-mutuel and 
slot machine facilities in this state and revoking or suspending Respondent’s Slot 
Machine/Cardroom/Pari-Mutuel Combination Occupational License. 
 
Staff Recommendation: The Florida Gaming Control Commission should enter a 
final order permanently excluding Kevin Jermain Ramos from all pari-mutuel and 
slot machine facilities in this state and revoking Respondent’s Slot 
Machine/Cardroom/Pari-Mutuel Combination Occupational License. 
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STATE OF FLORIDA  
FLORIDA GAMING CONTROL COMMISSION 

DIVISION OF PARI-MUTUEL WAGERING 

FLORIDA GAMING CONTROL COMMISSION, 
DIVISION OF PARI-MUTUEL WAGERING, 

 Petitioner, 

v. 

KEVIN JERMAIN RAMOS, 

 Respondent. 
______________________________________/ 

FGCC Case No.: 2022-045861 

ADMINISTRATIVE COMPLAINT 

The Florida Gaming Control Commission, Division of Pari-Mutuel Wagering 

(“Petitioner”), files this Administrative Complaint against Kevin Jermain Ramos (“Respondent”), 

and alleges: 

1. Petitioner is the state agency charged with regulating pari-mutuel wagering, slot

machines, and cardroom operations pursuant to chapters 550, 551, and 849, Florida Statutes. 

2. At all times material hereto, Respondent held a Slot Machine/Cardroom/Pari-

Mutuel Combination Occupational License, number 11916424-1055, issued by Petitioner. 

3. At all times material hereto, Casino Miami, LLC was a facility operated by a

permitholder authorized to conduct pari-mutuel wagering, slot machines, and cardroom operations 

in the State of Florida.  

COUNT I 

4. Petitioner realleges and adopts paragraphs numbered one, two, and three as if set

forth fully herein. 

1/26/2023
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5. On or about September 2, 2022, Respondent was permanently excluded from 

Casino Miami, LLC. 

6. Respondent was permanently excluded for the reasons alleged in Exhibit 1.  

7. Section 550.0251(6), Florida Statutes, provides in relevant part: 

In addition to the power to exclude certain persons from any pari-
mutuel facility in this state, the commission may exclude any person 
from any and all pari-mutuel facilities in this state for conduct that 
would constitute, if the person were a licensee, a violation of this 
chapter or the rules of the commission. The commission may 
exclude from any pari-mutuel facility within this state any person 
who has been ejected from a pari-mutuel facility in this state or who 
has been excluded from any pari-mutuel facility in another state by 
the governmental department, agency, commission, or authority 
exercising regulatory jurisdiction over pari-mutuel facilities in such 
other state. 

 
(Emphasis supplied). 
 

8. Section 551.112, Florida Statutes, provides: 

In addition to the power to exclude certain persons from any facility 
of a slot machine licensee in this state, the commission may exclude 
any person from any facility of a slot machine licensee in this state 
for conduct that would constitute, if the person were a licensee, a 
violation of this chapter or the rules of the commission. The 
commission may exclude from any facility of a slot machine 
licensee any person who has been ejected from a facility of a slot 
machine licensee in this state or who has been excluded from any 
facility of a slot machine licensee or gaming facility in another state 
by the governmental department, agency, commission, or authority 
exercising regulatory jurisdiction over the gaming in such other 
state. This section does not abrogate the common law right of a slot 
machine licensee to exclude a patron absolutely in this state. 

 
(Emphasis supplied). 
 
 

9. Based on the foregoing, Respondent is subject to exclusion from all licensed pari-

mutuel wagering facilities and any facility of a slot machine licensee in the state of Florida under 
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sections 550.0251(6) and 551.112, Florida Statutes based on his ejection from Casino Miami, LLC, 

on or about September 2, 2022.  

COUNT II 

10. Petitioner realleges and adopts paragraphs numbered one, two, and three as if set 

forth fully herein. 

11. On or about August 14, 2022, August 18, 2022, August 26, 2022, August 28, 2022, 

and September 2, 2022, Respondent was seen via surveillance footage removing money from 

Ticket Redemption Units cassettes.  Respondent was also seen documenting the incorrect amounts 

on the ticket redemption unit cassette control log.  

12. Rule 61D-11.005(4), Florida Administrative Code, provides, in pertinent part, that 

“[n]o person shall, either directly or indirectly (a) [e]mploy or attempt to employ any device, 

scheme, or artifice to defraud any participant in a game or the cardroom operator.” 

13. Based on the foregoing, Respondent violated rule 61D-11.005(4), Florida 

Administrative Code, by employing a device, scheme, or artifice to defraud the cardroom operator. 

COUNT III 

14. Petitioner realleges and adopts paragraphs numbered one, two, and three as if set 

forth fully herein. 

15. On or about September 2, 2022, Respondent was arrested for Grand Theft.  

16. Respondent failed to provide written notification to Petitioner within five days of 

his September 2, 2022 arrest. 

17. Rule 61D-11.011, Florida Administrative Code, states: 

Any cardroom occupational licensee shall provide written 
notification to the division when the licensee has been arrested, 
indicted, or charged in any other way with a criminal offense within 
five days of the arrest, or if not arrested, within five days of the 
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receipt of a charging document. Licensees are not required to report 
non-criminal traffic offenses. 

 
18. Based on the foregoing, Respondent violated rule 61D-11.011, Florida 

Administrative Code, by failing to provide written notification to Petitioner within five days of his 

September 2, 2022 arrest. 

COUNT IV 

19. Petitioner realleges and adopts paragraphs numbered one, two, and three as if set 

forth fully herein. 

20. On or about September 3, 2022, Respondent was convicted of Grand Theft, a 

felony, in Miami-Dade County, Florida, in case number 13-2022-MM-017604-0001-XX. 

21. Pursuant to section 550.105(5)(b), Florida Statutes: 

The division may deny, suspend, revoke, or declare ineligible any 
occupational license if the applicant for or holder thereof has 
violated the provisions of this chapter or the rules of the division 
governing the conduct of persons connected with racetracks and 
frontons. In addition, the division may deny, suspend, revoke, or 
declare ineligible any occupational license if the applicant for such 
license has been convicted in this state, in any other state, or under 
the laws of the United States of a capital felony, a felony, or an 
offense in any other state which would be a felony under the laws of 
this state involving arson; trafficking in, conspiracy to traffic in, 
smuggling, importing, conspiracy to smuggle or import, or delivery, 
sale, or distribution of a controlled substance; or a crime involving 
a lack of good moral character, or has had a pari-mutuel license 
revoked by this state or any other jurisdiction for an offense related 
to pari-mutuel wagering. 
 

22. Pursuant to section 551.107(6)(a), Florida Statutes: 

The commission may deny, suspend, revoke, or refuse to renew any 
slot machine occupational license if the applicant for such license or 
the licensee has violated the provisions of this chapter or the rules 
of the commission governing the conduct of persons connected with 
slot machine gaming. In addition, the commission may deny, 
suspend, revoke, or refuse to renew any slot machine occupational 
license if the applicant for such license or the licensee has been 
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convicted in this state, in any other state, or under the laws of the 
United States of a capital felony, a felony, or an offense in any other 
state that would be a felony under the laws of this state involving 
arson; trafficking in, conspiracy to traffic in, smuggling, importing, 
conspiracy to smuggle or import, or delivery, sale, or distribution of 
a controlled substance; racketeering; or a crime involving a lack of 
good moral character, or has had a gaming license revoked by this 
state or any other jurisdiction for any gaming-related offense. 
 

23. Pursuant to section 849.086(6)(g),  Florida Statutes: 

The commission may deny, declare ineligible, or revoke any 
cardroom occupational license if the applicant or holder thereof has 
been found guilty or had adjudication withheld in this state or any 
other state, or under the laws of the United States of a felony or 
misdemeanor involving forgery, larceny, extortion, conspiracy to 
defraud, or filing false reports to a government agency, racing or 
gaming commission or authority. 
 

24. Section 550.105(5)(d), Florida Statutes, provides the term “convicted” means 

“having been found guilty, with or without adjudication of guilt, as a result of a jury verdict, 

nonjury trial, or entry of a plea of guilty or nolo contendere.” 

25. Based on the foregoing, Respondent is subject to revocation pursuant to sections 

550.105(5)(b), 551.107(6)(a), and 849.086(6)(g),  Florida Statutes. 

COUNT V 

26. Petitioner realleges and adopts paragraphs numbered one through three as if set 

forth fully herein. 

27. Respondent failed to notify Petitioner within 48 hours of his September 3, 2022 

conviction for Grand Theft in Miami-Dade County, Florida. 

28. Pursuant to section 550.105(10)(d), Florida Statutes, each licensee shall inform the 

Commission, within 48 hours, “if he or she is convicted of or has entered a plea of guilty or nolo 

contendere to any disqualifying offense, regardless of adjudication.” 
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29. Based on the foregoing, Respondent violated section 550.105(10)(d), Florida 

Statutes, by failing to inform the Commission of his September 3, 2022 conviction for a 

disqualifying offense within 48 hours. 

WHEREFORE, Petitioner respectfully requests the Commission enter an Order excluding 

Respondent from all licensed pari-mutuel wagering facilities and any facility of a slot machine 

licensee in the State of Florida, revoking Respondent’s Slot Machine/Cardroom/Pari-Mutuel 

Combination Occupational License, along with any other remedy provided by chapters 550, 551, 

and 849, Florida Statutes, and/or the rules promulgated thereunder. 

This Administrative Complaint for FGCC Case Number 2022-045861 is signed this 25th 

day of January, 2023. 

 

/s/ Emily A. Alvarado 
Emily A. Alvarado  
Deputy Chief Attorney 
Florida Bar Number: 1025200 
Florida Gaming Control Commission 
Office of the General Counsel 
Division of Pari-Mutuel Wagering 
2601 Blair Stone Road 
Tallahassee, Florida 32399-2202 
Telephone: (850) 717-1783 
Facsimile: (850) 921-1311 
Primary: Emily.Alvarado@fgcc.fl.gov 
Secondary: Ebonie.Lanier@fgcc.fl.gov 
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NOTICE OF RIGHTS TO REQUEST A HEARING 
 

 Pursuant to sections 120.569 and 120.57, Florida Statutes, you have the right to request a 

hearing to challenge the charges contained in this Administrative Complaint. If you choose to 

request a hearing, you will have the right to be represented by counsel, or other qualified 

representative, to present evidence and argument, to call and cross-examine witnesses, and to have 

subpoenas and subpoenas duces tecum issued on your behalf. 

Any request for an administrative proceeding to challenge or contest the charges contained 

in this Administrative Complaint must conform to rule 28-106.2015, Florida Administrative Code. 

Pursuant to rule 28-106.111, Florida Administrative Code, you must request a hearing within 21 

days from receipt of this Notice, or you will waive your right to request a hearing.  

Mediation under section 120.573, Florida Statutes, is not available to resolve this 

Administrative Complaint. 
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Division of Pari-Mutuel Wagering
Office of Investigations

1400 West Commercial Boulevard, Suite 165
Ft. Lauderdale, Florida 33309

Phone: 954.202.3900 • Fax: 954.202.3930

Louis Trombetta, Executive Director Ron DeSantis, Governor

FLORIDA GAMING CONTROL COMMISSION
HTTPS://FGCC.FL.GOV/

OFFICE OF INVESTIGATIONS

INVESTIGATIVE REPORT
Office:
PMW

Region:
SOUTHERN

Date of Complaint:
September 2, 2022

Case Number:
2022 04 5861

Respondent:
RAMOS, KEVIN JERMAIN
1458 NW 81 TERRACE
PLANTATION, FL 33322

Complainant:
DIVISION OF PARI-MUTUEL WAGERING
OFFICE OF INVESTIGATIONS
1400 W. COMMERCIAL BLVD. SUITE 165
FT. LAUDERDALE, FLORIDA 33309
TEL. (954) 202-3900

License # and Type:
11916424 -   1055

Profession: Casino Employee / 
Main Cage Banker

Report Date:
November 15, 2022

Period of Investigation:
September 9, 2022 thru November 15, 2022

Type of Report:
Final

Alleged Violation:  61D-14.090 Prohibited Acts.
(2) No person shall conspire with, solicit, aid, abet, counsel, hire, or procure any other person or persons to engage in a 
violation of Chapter 551, F.S., or Chapter 61D-14, F.A.C., nor shall he or she commit any such act on his or her own.

F.S.S. 551.107(7) Slot Machine occupational license; Findings; application; fee.-
(e) …” each person who is licensed or who is fingerprinted as required by this section must agree to inform the 
commission within 48 hours if he or she is convicted of or has entered a plea of guilty or nolo contendere to any 
disqualifying offense, regardless of adjudication.”

F.S.S. 551.109 Prohibited acts; penalties.—
(3) Any person who knowingly excludes, or takes any action in an attempt to exclude, anything of value from the 
deposit, counting, collection, or computation of revenues from slot machine activity, or any person who by trick, sleight-
of-hand performance, a fraud or fraudulent scheme, or device wins or attempts to win, for himself or herself or for 
another, money or property or a combination thereof or reduces or attempts to reduce a losing wager in connection with 
slot machine gaming commits a felony of the third degree, punishable as provided in s. 775.082, s. 775.083, or s. 
775.084.
Synopsis: On September 2, 2022, between the hours of 2:32 A.M. and 6:19 A.M., Casino Miami (CM) Cage Cashier 
Kevin Jermain RAMOS was observed by surveillance personnel removing the plastic numbered security seals fastened 
on the Ticket Redemption Units (TRU) cassettes that had been refilled with money and removing monies from them.  
He was also captured on video footage taking monies from other TRU cassettes that were refilled and sealed but had 
extra bills hanging from the back. RAMOS would then conceal the money in a designated area inside of the Main Bank 
Drawer.  Prior to taking a break, RAMOS was observed taking the money from the drawer with his left hand, and 
clenching it in his fist while walking out of the Main Bank and Casino Cage.  He then exited the facility, entered a 
vehicle and drove away.  He returned to the facility at 7:36 A.M., and was later detained, interviewed and placed under 
arrest by Miami Police Department and charged with Felony Grand Theft. (Exhibit’s 2 & 5)
Related Case(s):
Investigator /  Date

Raul Suau   /   November 15, 2022

Investigator Supervisor   /  Date

Julio Minaya   /   November 28, 2022
Chief of Investigations  /  Date

Steven E. Kogan   /  November 28, 2022

Datetetetettteeeeee

28 20000000000000000000222222222222222222222222
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On September 9, 2022, while conducting a routine facility inspection of Casino Miami, I was informed by 
FGCC/PMW Slot Specialists Frank Gomez and Jackelin Rodriguez that Casino Miami Main Banker/Cashier 
Kevin Jermain RAMOS was arrested on September 2, 2022, for stealing monies from the Main Bank’s cash 
drawer.  Because the facility was unaware of the time frame in which RAMOS had been stealing an Internal 
Investigation including an audit was conducted by the facility going back 14 days of surveillance and 
document review.  Once the facility completed their inquiry, FGCC/PMW Slots Department received all 
relative documents related to this incident. 
 
On September 19, 2022, I e-mailed Casino Miami Director of Human Resources and State Compliance 
Beatriz Perez, and requested copies of all Security, Surveillance Reports and video footage related to this 
incident.  On September 23, 2022, I received Security Report CMJ-000005095, Surveillance Reports CMJ-
000011160, 000011163, 000011175 and video footage of the incident. (Exhibit’s 1, 2, 3, 10) 
 
On September 26, 2022, FGCC/PMW Slot Operation Manager Dennis Chen forwarded a copy of their 
completed Investigation and all related paperwork which was carried under PMW Slot Incident Report 2022-
04-5861.  Subsequently on October 3, 2022, this case was assigned to this Investigator. (Exhibit # 5, 6, 7) 
 
A PMW licensing check on Kevin Jermain RAMOS revealed that he is licensed as a Cage Cashier.  He 
applied for and was issued a three (3) year license on April 6, 2022, which expires on June 30, 2025.  An  
Enforcement Alert was placed on RAMOS’s Versa license requesting that he provide court documents 
related to his arrest in this matter. (Exhibit #9) 
 
A Comprehensive Case Information System (CCIS) inquiry was conducted. Results show that on September 
2, 2022, RAMOS was arrested and charged with Felony Grand Theft.  On September 3, 2022, the charge 
was reduced to a Misdemeanor and the case was dispositioned, Adjudication Withheld.  He was assessed 
$368.00 in court fees.  As required by State Statute RAMOS failed to notify the Commission within 48 hours 
of being convicted and having his case adjudicated. (Exhibit #8) 
 
On October 7, 2022, I interviewed CM Cage Manager Daniela Sandoval in reference to this matter. Sandoval 
stated that while reviewing the Cage Accountability Report for August 29, 2022, she observed a variance of 
$100.00.  She ordered all of the TRU1 Cassette’s opened and conducted an audit to verify their balances. 
TRU Cassette #605 was found to be short $100.00.  This TRU Cassette contained $100.00 bills and was 
supposed to contain $50,000.00.  Instead, it only contained $49,900.00.  The cassette had been prepared by 
RAMOS on August 27, 2022, and had not been used as of the date of the audit.  Sandoval verified with the 
Ticket Redemption Unit Cassette Control Log, which showed that cassette #605 was prepared on August 27, 
2022, by RAMOS. As a result of this shortage, RAMOS’s name was added to the Main Bank Settlement 
Sheet Schedule D form which shows any differences in the Main Bank. (Exhibit #13) 
 
Sandoval also stated that the Cage Accountability Report dated August 29, 2022, which showed the variance 
would normally wash out2 after 24-48 hours.  In this case, on September 1, 2022, when she returned from her 
days off, the discrepancy had not cleared.  Sandoval then ordered all of the TRU Cassette’s in the Main Cage 
to be opened and verified. During this second audit TRU Cassette’s #401 & 411 prepared by RAMOS on 
September 1, 2022, were also found to be short $40.00 each.  Each of these cassettes contained $20.00 bills 
and were supposed to be filled with a total of $40,000.00 each.  Instead, the cassettes each contained 
$39,960.00. (Exhibit #13, Pages 2, 4, 6 & 31) 
 
It was at this point that Sandoval sent an e-mail to CM Director of Human Resources and State Compliance 
Beatriz Perez requesting surveillance to review RAMOS’s shift from 2:00 A.M., to 10:00 A.M., on August 28, 
2022, after RAMOS completed the drop at 4:30 A.M. She specifically requested that they review the filling of 
Cassette #605 because it had a shortage of $100.00.  Video review confirmed that RAMOS had taken 
$100.00 from the cassette as documented in the Cage Accountability Report form dated August 29, 2022, 
and the Main Bank Settlement Sheet dated August 29, 2022. (Exhibit #13, Pages 1, 3 & Exhibit #14) 

                                                
1 TRU are known as Ticket Redemption Unit Machines that dispense cash and are used to cash vouchers under $1,200.00 that have been printed by Slot 
Machines. 
2 The term (wash out) means that if there is a variance (overage or shortage) it normally corrects itself within forty-eight hours as it usually does if there are 
no problems with the balancing. The shortage was documented by the facility via the Main Bank Settlement Sheet, Schedule D form. (Exhibit #13, Page 1) 
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Sandoval further stated that RAMOS intentionally documented the incorrect amount on the Ticket 
Redemption Unit Cassette Control Logs form for each cartridge that he had taken money from with the intent 
of deceiving management in believing that the cassettes had been correctly balanced and replenished with 
the correct amount. 
 
The facility’s investigation concluded that RAMOS had taken money from cassettes that were being filled, 
were already filled and or were being recovered from the TRU’s after a drop was conducted of the TRU’s 
Cassette’s. 
 
Per Surveillance Reports CMJ000011160, CMJ-000011163, CMJ-000011175 and video footage provided by 
the Surveillance Department, RAMOS was observed during the course of his work shift taking money from 
numerous TRU Cassettes on the following dates; 
 

� August 14, 2022 - $520.00 
� August 18, 2022 - $430.00 
� August 19, 2022 - $425.00 
� August 26, 2922 - $421.00 
� August 28, 2022 - $1,167.00 
� September 2, 2022 - $600.00 (Exhibits 1, 2 & 10) 
� Totaling                $3,563.00 

 
Although the above incidents were captured on video footage on the above dates, the casinos Standard 
Operating Procedures dictates that they record the theft as occurring on the previous work day.3 (Exhibit 
#13) 
 
Review of all documents and a review of video footage by this Investigator corroborates what was 
documented in the facility’s Surveillance Reports and what was observed on video by this Investigator.  It also 
confirms that RAMOS’s actions to intentionally document the incorrect amounts regarding the TRU 
Cassette’s allowed him to go undetected for all of the above dates except for the August 28, 2022 when the 
variance was noticed. (Exhibit # 13, Pages 2 & 3) 
 
As a result of RAMOS’s arrest, Casino Miami permanently excluded him from their facility. (Exhibit # 3) 
 
RAMOS violated F.S.S. 551.107(e) when he failed to notify the Commission within 48 hours of being 
convicted of or has entered a plea of guilty or nolo contendere to any disqualifying offense, regardless of 
adjudication. RAMOS also violated F.S.S. 551.109(3). 
 
Case closed by Investigations and forwarded to Legal for review and possible revocation of RAMOS’s PMW 
license. 
 
 
 
 
 
 
 
 
 
 
 
 
                                                
3 The casino work day is called a “Casino Day” to identify the date an incident occurred.  The casino day starts at 9:00 A.M., on the day in question and ends 
the next day at 8:59 A.M., the following day.  On the date that cassette #605 was filled, it was listed as casino date August 27, 2022, but physically it was on 
August 28, 2022. 
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Surveillance Department
Casino Miami Jai-Alai - 3500 NW 37th Ave.  Miami, FL 33142

(305) 633-6400 - casinomiamijaialai.com

CMJ-000011160 - MGMT Request Casino Review or Coverage Report - Reported 09/01/2022 19:29

Author: Angelo Pardo 13169581 Report Number: CMJ-000011160

Start Time: 09/01/2022   19:00 End Time: 09/02/2022   21:24

Report Group: Surveillance Reports Report Type: MGMT Request Casino Review or

Coverage Report

Note: Cage Manager, Daniella Sandoval request video review in reference to Main Bank Cage Cashier

Kevin Ramos-short $100.00 TRU # 605 Cassette on 08-28-2022.

Location / Origin: Incident-Cashier Shortage Camera: 325,324,

Narrative

On  09/01/2022  at  16:00  hours,  Surveillance  received  a  email  from  VP  of  HR  and  State  Compliance  Betty  Perez

approving a video review requested by Cage Manager, Daneilla Sandavol. Ms.Sandavol email reads as follows:

�

Good Afternoon Mrs. Perez,

Cage Management would like to request a review for Cage Cashier Kevin Ramos for August 27, 2022. What needs to

be review is Cassette #605 that has a shortage of  $100 after he filled the Cassette.  Mr.  Ramos was assigned to the

Main Bank from 2am to 10am. The approximate time of the drop of this particular cassette was after 4:30am. Please
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note although I indicated August 27, 2022, the actual review should be August 28th, after 4:30 AM. Please let me know

if you have any questions or need additional information.

This Report was written by Surveillance operator Angelo Pardo #13169581

�

A video review revealed the following Main Bank Activities on 08-28-2022:

01.  At  03:59 Hours  on camera #  324,  Cage Cashier,  Kevin  Ramos took (1)  $100.00 Bill  out  of  TRU # 606 cassette

-refill  was already made before  he  got  there,  he  broke the  tab  -  opened it  and then resealed it  with  another  tab.  Mr.

Ramos placed the $100.00 Bill into a designated area in the Main Bank Drawer.

02. At 04:04 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill  out of TRU # 613 cassette - refill  was already

made before he got  there,  he broke the tab -  opened it  and then resealed it  with another  tab.  Mr.  Ramos placed the

$100.00 Bill into a designated area in the Main Bank Drawer.

03. At 04:09 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 416 cassette --during a refill and

placed it back into a designated area in the Main Bank Drawer.

04. At 04:13 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 407 cassette--during a refill  and

placed it back into a designated area in the Main Bank Drawer.

05. At 04:16 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill  out of TRU # 603 cassette - refill  was already

made before he got there, he broke the tab - opened it and then resealed it with another tab

06. At 05:31 Hours on camera # 325, Mr. Ramos took (2) $20.00 Bills from Main Bank Drawer and placed it back into a

designated area in the Main bank Drawer.

07. At 06:07 Hours on camera #324, Mr. Ramos took (1) $100.00 Bill out of TRU # 605 cassette -verify amount after

TRU Cassette return. Mr. Ramos placed the $100.00 Bill into a designated area in the Main Bank Drawer.

08. At 06:12 Hours on camera #324, Mr. Ramos took (1) $100.00 Bill out of TRU # 616 cassette -verify amount after

TRU Cassette return. Mr. Ramos placed the $100.00 Bill into a designated area in the Main Bank Drawer.

09. At 06:14 Hours on camera # 325, Mr. Ramos took (1) $20.00 Bill from Main Bank Drawer and placed it back into a

designated area in the Main bank Drawer.

10. At 06:18 Hours on camera # 325, Mr. Ramos took (2) $100.00 Bills out of TRU # Reject cassette --verify amount

after TRU Cassette return. Mr. Ramos placed the $100.00 Bills into a designated area in the Main Bank Drawer.

11. At 06:20 Hours on camera #325, Mr. Ramos took (3) $20.00 Bills out of TRU # 415 cassette -verify amount after

TRU Cassette return. Mr. Ramos placed the $20.00 Bills into a designated area in the Main Bank Drawer.

12. At 06:23 Hours on camera # 325, Mr. Ramos took (1) $20.00 Bill from Main Bank Drawer and placed it back into a

designated area in the Main bank Drawer.

13. At 06:27 Hours on camera # 325, Mr. Ramos took (1) $20.00 Bill from Main Bank Drawer and placed it back into a

designated area in the Main bank Drawer.
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14. At 06:33 Hours on camera # 325, Mr. Ramos took (1) $5.00 Bill from Main Bank Drawer and placed it back into a

designated area in the Main bank Drawer.

15. At 06:36 Hours on camera # 325, Mr. Ramos took out of the Main Bank Cash Drawer several bills. The bills that

could  be  accounted  for  revealed  the  following  count:  approx.  (7)  $100.00,  (1)  $5.00,  (12)  $20.00  and  (2)  $1.00  Bill,

totaling to approx. amount $ 947.00. Mr. Ramos was further observed “crumbling the money in his left hand “and then

walking out of the Main Bank with it.

16. From 06:42 to 07:52 hours on camera #503 Mr. Ramos was in his car.

�17. At 08:11 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill out of TRU # 605 cassette --during a refill and

placed it back into a designated area in the Main Bank Drawer.

18. At 08:20 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 410 cassette--during a refill  and

placed it back into a designated area in the Main Bank Drawer.

19. At 08:22 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 404 cassette--during a refill  and

placed it back into a designated area in the Main Bank Drawer.

20. At 08:25 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 408 cassette--during a refill  and

placed it back into a designated area in the Main Bank Drawer.

21. At 09:58 Hours on camera # 325, Mr. Ramos took out of the Main Bank Cash Drawer several bills. The bills that

could be accounted for revealed the following count: (2) $100.00, (1) $20.00 Bills totaling to approx. amount $ 220.00.

Mr. Ramos was further observed “folded the money in his left hand “and then appears to put it into his vest pocket.

22. At 10:10:22 hours on camera #358 Mr. Ramos was observed using the time clock.

�

�This report was written by Surveillance Supervisor Jeffry Bissainthe #10317256.

This report was approved by Surveillance Director, William Hutcheson # 7874265.�

�

�

Signature A Date   Signature B Date
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Surveillance Department
Casino Miami Jai-Alai - 3500 NW 37th Ave.  Miami, FL 33142

(305) 633-6400 - casinomiamijaialai.com

CMJ-000011163 - MGMT Request Casino Review or Coverage Report - Reported 09/02/2022 04:58

Author: William Hutcheson 7874265 Report Number: CMJ-000011163

Start Time: 09/02/2022   02:32 End Time: 09/02/2022   21:19

Report Group: Surveillance Reports Report Type: MGMT Request Casino Review or

Coverage Report

Note: Vice  President  and  General  Manager,  Daniel  Licciardi  request  coverage  of  Main  Bank  Cage

Cashier, Kevin Ramos on 09-02-2022.

Location / Origin: Incident-Employee Activities       

Narrative

On  09-01-2022  at  22:00  Hours,  VP  and  General  Manager,  Daniel  Licciardi  request  coverage  of  Main  Bank  Cage

Cashier, Kevin Ramos on 09-02-2022. 

�

An observation of Cage Cashier, Kevin Ramos in the� Main Bank revealed the following Activities on 09-02-2022 :

01. At 02:32 Hours on camera # 324, Mr.  Ramos took (1) $100.00 Bill  out of  TRU # 605 cassette -refill  was already

made before he got there, he noticed that there was a bill hanging out the back and took it ( did not break the tab) and

then placed� the $100 Bill into a designated area in the Main Bank Drawer.

02. At 02:36 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill  out of TRU # 608 cassette - refill  was already

made before he got  there,  he broke the tab -  opened it  and then resealed it  with another  tab.  Mr.  Ramos placed the

$100.00 Bill into a designated area in the Main Bank Drawer.

03. At 02:47 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill  out of TRU # 613 cassette - refill  was already

made before he got  there,  he broke the tab -  opened it  and then resealed it  with another  tab.  Mr.  Ramos placed the

$100.00 Bill into a designated area in the Main Bank Drawer.
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04.  At  04:25  Hours  on  camera  #  324,  Mr.  Ramos  took  (1)  $20.00  Bill  from  Main  Drawer  and  placed  it  back  into  a

designated area in the Main bank Drawer.

05. At 04:29 Hours on camera # 324, Mr. Ramos took (1) $20.00 Bill from Main Bank Drawer and placed it back into a

designated area in the Main Bank Drawer.

06. At 04:32 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill and (1) $20.00 out of TRU # 908 reject cassette

- verify amount after TRU Cassette return. Mr. Ramos placed the $100.00 Bill into a designated area in the Main Bank

Drawer.

07. At 04:37 Hours on camera # 324, Mr. Ramos took (1) $10.00 out of TRU # 906 reject cassette - verify amount after

TRU Cassette return. Mr. Ramos placed the $10.00 Bill into a designated area in the Main Bank Drawer.

08.  At  04:42 Hours on camera # 324,  Mr.  Ramos took (1)  $50.00 from Main Bank Drawer and placed it  back into a

designated area in the Main Bank Drawer.

09. At 05:19 Hours on camera # 324, Mr. Ramos took (2) $20.00 out of TRU # 411 cassette -during a refill and placed it

back into a designated area in the Main Bank Drawer.

10. At 05:21 Hours on camera # 324, Mr. Ramos took (2) $20.00 out of TRU # 401 cassette -during a refill and placed it

back into a designated area in the Main Bank Drawer.

11. At 06:19 hours on camera #325 and #324, Mr Ramos made change for $100.00 Bill, by using (5) $20.00 bills that

he had set to the side and exchanging it for (1) $100.00 Bill from Main Bank Drawer. still has a total of $600.00 set to

the side, which he folds in half and places under a yellow paper slip.

12.  At  06:21  hours  on  camera  #325  and  #411,  Mr.  Ramos  was  observed  taking  the  money  with  his  left  hand,  and

balling it up in his fist. Shortly thereafter he was observed leaving the Main Bank and Casino Cage with the money in his

hand.

13. At 06:23 hours on camera #345 Surveillance observed Mr. Ramos exiting the casino via the employee entrance /

exit doors. NOTE: Mr. Ramos was observed driving off property and returning on property shortly after.

14. At 07:36 hours on camera #345, Surveillance observed Mr. Ramos entering the casino via the employee entrance /

exit doors.

This report was written and approved by Surveillance Director, William Hutcheson # 7874265.�

�

�

�

�������� ����

Signature A Date   Signature B Date
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Surveillance Department
Casino Miami Jai-Alai - 3500 NW 37th Ave.  Miami, FL 33142

(305) 633-6400 - casinomiamijaialai.com

CMJ-000011175 - MGMT Request Casino Review or Coverage Report - Reported 09/05/2022 17:18

Author: Geoffry Geffrard 10084397 Report Number: CMJ-000011175

Start Time: 09/05/2022   17:18 End Time: 09/19/2022   09:30

Report Group: Surveillance Reports Report Type: MGMT Request Casino Review or

Coverage Report

Note: Cage Manager, Daniella Sandoval request video review in reference to Main Bank Cage Cashier

Kevin Ramos activities on 08-14-2022, 08-18-2022, 08-19-2022, 08-26-2022, and 08-28-2022.

Location / Origin: Incident-Employee Activities       Camera: 411,345,358,324,325,406

Perm-Exclusion Cage Cash

Narrative

On  09-05-2022,  Cage  Manager,  Daniella  Sandoval  request  video  review  via  email  in  reference  to  Main  Bank  Cage

Cashier Kevin Ramos activities on 08-14-2022, 08-18-2022, 08-19-2022, 08-26-2022, and 08-28-2022.

A video review revealed the following activity of Cage Cashier, Kevin Ramos:

�

On 08-14-2022 Mr. Ramos was observed taking a total of $520.00 from the main bank during his shift.

On 08-18-2022 Mr. Ramos was observed taking a total of $430.00 from the main bank during his shift.

On 08-19-2022 Mr. Ramos was observed taking a total of $425.00 from the main bank during shift.

On 08-26-2022 Mr. Ramos was observed taking a total of $421.00 and an unknown amount in quarters from the main

bank during his shift.

On 08-28-2022 Mr. Ramos was observed taking a total of $1,167.00 from the main bank during his shift.

�

�

08/14/2022

�

�
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At  05:30:30  hours,  on  camera  #325,  Cage  Cashier  Kevin  Ramos  was  observed  removing  (1)  $100.00  bill  from  the

stack of $100s he is holding and placing it in a designated area in the main bank drawer.

At 08:40:00 hours, on camera #325, Cage Cashier Kevin Ramos was observed count taking a stack of $100’s from the

main drawer. Mr. Ramos then takes (2) $100 bills and places them in a designated area in the drawer.

At 08:52:46 hours, on camera #325, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s from the

main drawer. Mr. Ramos then takes (1) $20 bill and places it in a designated area in the drawer.

At 09:18:12 hours, on camera #325, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s from the

main drawer. Mr. Ramos then takes (1) $20 bill and places it in a designated area in the drawer.

At 09:20:17 hours, on camera #325, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s from a

TRU Cassette reject #910 . Mr. Ramos then takes (1) $20 bill and places it in a designated area in the drawer.

At 09:46:30 hours, on camera #324, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s that was

going to load� TRU Cassette 408. Mr. Ramos then takes (2) $20 bill and places it in a designated area in the drawer.

At 09:48:28 hours, on camera #324, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s that was

going to load� TRU Cassette 406. Mr. Ramos then takes (2) $20 bill and places it in a designated area in the drawer.

At 09:50:22 hours, on camera #324, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s that was

going to load� TRU Cassette 415. Mr. Ramos then takes (2) $20 bill and places it in a designated area in the drawer.

At 09:54:01 hours, on camera #324, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s that was

going to load� TRU Cassette 405. Mr. Ramos then takes (2) $20 bill and places it in a designated area in the drawer.

At 10:52:05 hours on camera #325, Mr. Ramos was observed counting $520.00 from the designated area.

At  10:55:12  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos�  placing  the  bills  under  the  yellow

paper slip.

From 10:57:50 to 10:58:21 hours on camera #324 and #325, Surveillance observed Mr. Ramos placing his hand under

the yellow paper slip, balling the money ($520.00) into his left fist, then proceeded to exit the main bank with the money

in his hand.

�

NOTE: On 08-14-2022 Mr. Ramos was observed taking a total of $520.00 from the main bank during his shift.

�

�

�

08/18/2022

�

�

At 05:01:18 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (1) $20.00 bill from the main

bank drawer and placing it in a designated area in the main bank drawer.

From 05:03:17 until 05:04:31 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing $100 bills

from Cassette #607 then counting it on the counting machine. Once done count the done strapping the $100 bills Mr.

Ramos was observed taking (1) $100 and placing it in a designated area in the main bank drawer. All other $100 bills

were sorted and placed in main bank drawer.

At 05:21:34 hours, on camera #325, Cage Cashier Kevin Ramos was observed counting a stack of $20’s from the main

bank drawer then takes (1)$20 bill and places it in a designated area in the drawer.

At 05:23:19 hours, on camera #325, Cage Cashier Kevin Ramos was observed count and sorting bills over the main

drawer. Mr. Ramos was observed counting the $50 bills then taking (1) $50 bill and places it in a designated area in the

drawer.

At  05:26:29  hours,  on  camera  #325,  Cage  Cashier  Kevin  Ramos  was  observed  taking  a  $20  bill  from  the  counting

machine and places it under a stack of $20’s. After he was observed taking (1) $20 bill from the top of the stack and
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puts in a designated area in the main bank drawer.

At 05:33:44 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $20 bills from the

counter top and placed them in a designated area in the main bank drawer. These bills came from the money used to fill

Cassette #401.

At 05:35:52 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $20 bills from the

counter top and placed them in a designated area in the main bank drawer. These bills came from the money used to fill

Cassette #405.

At 05:37:44 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $5 bills from the

counter top and placed them in a designated area in the main bank drawer. These bills came from the money used to fill

Cassette #216.

At 05:39:18 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $5 bills from the

counter top and placed them in a designated area in the main bank drawer. These bills came from the money used to fill

Cassette #401.

At 05:42:15 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (1) $100 bill from the

counter top and placed them in a designated area in the main bank drawer. The bill came from the money used to fill

Cassette #604.

From 05:52:17 until 05:53:11 hours, on camera #324 and #325, Cage Cashier Kevin Ramos counting the bills from the

designated area. Mr. Ramos exchanges $20 in $5 bills for (1) $20 bill, then he exchanges $100 in $20 bills for (1) $100

bill. Mr. Ramos was observed with $410.00 that he puts back to the a designated area in the main bank drawer.

At 06:15:19 hours, on camera #406 and #324, Cage Cashier Kevin Ramos was observed moving the money from the

designated area to a new area in the drawer next to the $5 bills and $1 bills.

At 06:29:21 hours, on camera #406 and 325, Cage Cashier Kevin Ramos was observed taking money with right hand,

moving it under the yellow paper and taking it with his left hand which he then balls up.

At 06:29:39 hours, on camera 411 and #325, Cage Cashier Kevin Ramos was observed leaving the main bank with his

left hand balled up. Shortly thereafter he was observed leaving Casino Cage with the money in his hand.

At 06:31:16 hours, on camera #345, Cage Cashier Kevin Ramos was walking out of the Casino through the employee

entrance/ exit door. Mr. Ramos walks across the employee parking and out of camera view.

At  08:04:52  hours,  on  camera  #345,  Cage  Cashier  Kevin  Ramos  was  observed  re-entering  the  building  through  the

employee entrance/ exit door. Then walks back into the main bank to continue working.

At 08:19:15 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $5 bills from the

counter top and placed them in a a designated area in the main bank drawer. These bills came from the money used to

fill Cassette #218.

At 08:21:10 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $5 bills from the

counter top and placed them in a a designated area in the main bank drawer. These bills came from the money used to

fill Cassette #208.

At 08:22:49 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed counting the bills from the

designated area. Mr. Ramos exchanges $20 in $5 bills for (1) $20 bill and puts it at designated area in the main bank

drawer.

From 08:58:47 until 08:59:09 on camera #325, Cage Cashier Kevin Ramos was observed using papers to conceal at

$20 bill from Cage Supervisor Sylvia Zamorano-Soto sight. Ms. Zamorano-Soto was observed grabbing the papers and

taking them out of the drawer, while Mr. Ramos was observed moves bundles of money to cover the $20 bill from her.

After hiding the $20 bill from Ms. Zamorano-Soto he was observed balling up the $20 bill in his left hand and taking the

bill out of the drawer.

At 08:59:33 hours, on camera #324,325, and 411, Cage Cashier Kevin Ramos was observed walking from away from

Ms. Zamorano-Soto while still having his left hand balled up. Mr. Ramos was observed grabbing a blue money bag and

placing it in a drawer. After Mr. Ramos was observed putting his balled up left hand into his vest pocket as he turning

around. When Mr. Ramos takes his left hand out of the vest pocket it was no longer balled up.

At  09:12:00  hours,  on  camera  #411,  Cage  Cashier  Kevin  Ramos  was  observed  walking  out  the  main  bank.  Then

re-enters the main bank at 09:12:31 hours.

At  09:27:29  hours,  on  camera  #411,  Cage  Cashier  Kevin  Ramos  was  observed  walking  out  the  main  bank.  Then

re-enters the main bank at 09:30:31 hours.

At  09:31:33  hours,  on  camera  #411,  Cage  Cashier  Kevin  Ramos  was  observed  walking  out  the  main  bank.  Then

re-enters the main bank at 09:32:05 hours.

At 09:33:42 hours, on camera #411, Cage Cashier Kevin Ramos was observed walking out the main bank. Then briefly

re-enters the main bank at 09:36:33 hours and walk out again.
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At 09:37:44 hours, on camera #345, Cage Cashier Kevin Ramos was walking out of the Casino through the employee

entrance/ exit door.�

�

NOTE: On 08-18-2022 Mr. Ramos was observed taking a total of $430.00 from the main bank during his shift.

�

�

08/19/2022

�

From  03:13:10  to  03:14:05  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  refilling  TRU  #606

cassette, removing (1) $100.00 bill and placing it in a designated area in the main bank drawer.

From 05:28:45  to  05:29:47  hours  on  camera  #324 and  #325,  Surveillance  observed  Mr.  Ramos opening  TRU #907

reject cassette and removing the money from it. Shortly thereafter he was observed taking (1) $20.00 bill and placing it

in a designated area in the main bank drawer.

From 05:29:50  to  05:31:42  hours  on  camera  #324 and  #325,  Surveillance  observed  Mr.  Ramos opening  TRU #815

cassette and removing the money from it. Shortly thereafter he was observed taking (1) $20.00 bill and placing it in a

designated area in the main bank drawer.

From  05:38:55  to  05:41:15  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  opening  TRU

cassettes #219 and #911 reject cassette then removing the money from it. Shortly thereafter he was observed taking

(1) $20.00 bill and placing it in a designated area in the main bank drawer.

From 05:43:20 to 05:43:50 hours on camera #325, Mr. Ramos was observed looking upwards to all cameras inside the

casino cage main bank.

From 05:45:30 to 05:45:55 hours on camera #324 and #325, Surveillance observed Mr. Ramos taking (1) $20.00 bill

from the main bank drawer and placing it in a designated area in the main bank drawer.

From 05:46:50  to  05:47:25  hours  on  camera  #324 and  #325,  Surveillance  observed  Mr.  Ramos opening  TRU #910

reject cassette and removing the money from it. Shortly thereafter he was observed taking (1) $20.00 bill and placing it

in a designated area in the main bank drawer.

From 05:53:15 to 05:53:30 hours on camera #324 and #325, Surveillance observed Mr. Ramos taking (1) $20.00 bill

from the main bank drawer and placing it in a designated area in the main bank drawer.

From  06:01:30  to  6:03:35  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  refilling  TRU  #405

cassette,  then  removing  (2)  $20.00  bill  from  the  refill  money  and  placing  it  in  a  designated  area  in  the  main  bank

drawer.

From  06:04:35  to  06:06:00  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  refilling  TRU  #406

cassette,  then  removing  (2)  $20.00  bill  from  the  refill  money  and  placing  it  in  a  designated  area  in  the  main  bank

drawer.

From  06:12:45  to  06:14:00  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  refilling  TRU  #206

cassette, then removing (1) $5.00 bill from the refill money and placing it in a designated area in the main bank drawer.

From  06:45:50  to  06:46:30  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  refilling  TRU  #605

cassette,  then  removing  (1)  $100.00  bill  from  the  refill  money  and  placing  it  in  a  designated  area  in  the  main  bank

drawer.

From 06:50:35 to 06:51:11 hours on camera #324 and #325, Surveillance observed Mr. Ramos changing (10) $20.00

bills that he had in the designated area in the main bank drawer, in exchange for (2) 100.00 bills. He then places the

money he had in the designated area (4) 100.00 bills and (1) $5.00 bill a total of $405.00, under a yellow paper slip.

From 06:51:15 to 06:52:15 hours on camera #324 and #325, Surveillance observed Mr. Ramos placing his hand under

the yellow paper slip, balling the money ($405.00) into his left fist, then proceeded to exit the main bank with the money

in his hand.

From 06:52:15 to 06:52:55 hours on camera #315, Surveillance observed Mr. Ramos placing keys back into the key

watcher with the money concealed in his fist. he then proceeded to exit the main cage.
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From 06:53:45  to  06:54:00  hours  on  camera  #345,  Surveillance  observed  Mr.  Ramos  exit  the  casino  via  the  casino

employee entrance / exit doors.

From  08:32:20  to  08:32:32  hours  on  camera  #345,  Surveillance  observed  Mr.  Ramos  entering  the  casino  via  the

employee entrance / exit doors.

From 09:48:30 to 09:54:30 hours on cameras # 324, 325, 406, 411 and 323, Surveillance observed Mr. Ramos taking

(1) $20.00 bill from the main bank, placing it in a designated area in the drawer, then removing it and putting it into his

vest pocket.

From 10:05:45 to 10:06:00 hours on camera 345, Surveillance observed Mr. Ramos exiting the casino via the casino

employee entrance / exit doors.

�

NOTE: On 08-19-2022 Mr. Ramos was observed taking a total of $425.00 from the main bank during shift.

�

�

�

08/26/2022

�

At 04:26:50 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (1) $20.00 bill from the stack

of $20s he is holding and placing it in a designated area in the main bank drawer.

At 04:31:41 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (1) $20.00 bill from the bank

area and placing it in a designated area in the main bank drawer.

At  04:46:55  hours,  on  camera  #325,  Cage  Cashier  Kevin  Ramos  was  observed  removing  (1)  $100.00  bill  from  the

stack of money he is holding and placing it in a designated area in the main bank drawer.

At 05:31:17 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (2) $5.00 bill from the TRU

Cassette 213� of $5’s he is filling and placing it in a designated area in the main bank drawer.

At 05:33:01 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (2) $5.00 bill from the TRU

Cassette 218� $5’s he is filling and placing it in a designated area in the main bank drawer.

At 05:37:18 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (2) $5.00 bill from the TRU

Cassette 210� $5’s he is filling and placing it in a designated area in the main bank drawer.

At 05:39:59 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (2) $5.00 bill from the TRU

Cassette 201� $5’s he is filling and placing it in a designated area in the main bank drawer.

At 05:49:33 hours on camera #325 Cage Cashier, Kevin Ramos was observed exchanging the ($5) bills for ($20) bills.

At 05:51:38 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (2) $20.00 bill from the TRU

Cassette 404� $20’s he is filling and placing it in a designated area in the main bank drawer.

From 06:28:19 to 06:28:41 hours on camera #324 and #325, Surveillance observed Mr. Ramos placing his hand under

the yellow paper slip, balling the money ($220.00) into his left fist, then proceeded to exit the main bank with the money

in his hand.

At  08:01:47  hours,  on  camera  #325,  Cage  Cashier  Kevin  Ramos  was  observed  removing  (1)  $100.00  bill  from  the

stack of money he is holding and placing it in a designated area in the main bank drawer.

At 08:05:49 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing a big bill  from the stack of

money that was on the counter and placing it in a designated area in the main bank drawer.

At  08:08:43  hours,  on  camera  #325,  Cage  Cashier  Kevin  Ramos  was  observed  removing  (1)  $100.00  bill  from  the

stack of money he is holding and placing it in a designated area in the main bank drawer.

At 08:34:31 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (1) $1.00 bill from the bank

area and placing it in a designated area in the main bank drawer.

At 08:34:32 hours, on camera #325, Cage Cashier Kevin Ramos was observed taking an unknown amount in quarters

from coin tray and walks out of the main bank with them in his hand.
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From 08:41:12 to 08:41:42 hours on camera #324 and #325, Surveillance observed Mr. Ramos folding and� placing the

bills under the yellow paper slip.

At 08:41:47 hours on Camera #325 Surveillance observed Mr. Ramos grabbing the folding money and then� proceed to

exit the main bank with the money in his hand.

At 08:43:20 hours on camera #323 Surveillance observed Mr. Ramos placing the folded money in his Jacket pocket.

�

�

NOTE: On 08-26-2022 Mr. Ramos was observed taking a total of $421.00 and an unknown amount in quarters from

the main bank during his shift.

�

�

�

08/28/2022

�

At 03:59 Hours on camera # 324, Cage Cashier, Kevin Ramos took (1) $100.00 Bill out of TRU # 606 cassette -refill

was already made before he got there, he broke the tab - opened it and then resealed it with another tab. Mr. Ramos

placed the $100.00 Bill into a designated area in the Main Bank Drawer

At 04:04 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill out of TRU # 613 cassette - refill was already made

before he got there, he broke the tab - opened it and then resealed it with another tab. Mr. Ramos placed the $100.00

Bill into a designated area in the Main Bank Drawer.

At  04:09  Hours  on  camera  #  324,  Mr.  Ramos  took  (2)  $20.00  Bills  out  of  TRU  #  416  cassette  --during  a  refill  and

placed it back into a designated area in the Main Bank Drawer.

At 04:13 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 407 cassette--during a refill and placed

it back into a designated area in the Main Bank Drawer.

At 04:16 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill out of TRU # 603 cassette - refill was already made

before he got there, he broke the tab - opened it and then resealed it with another tab

At 05:31 Hours on camera # 325, Mr. Ramos took (2) $20.00 Bills from Main Bank Drawer and placed it  back into a

designated area in the Main bank Drawer.

At 06:07 Hours on camera #324, Mr. Ramos took (1) $100.00 Bill out of TRU # 605 cassette -verify amount after TRU

Cassette return. Mr. Ramos placed the $100.00 Bill into a designated area in the Main Bank Drawer.

06:12 Hours on camera #324, Mr.  Ramos took (1)  $100.00 Bill  out  of  TRU # 616 cassette -verify  amount after  TRU

Cassette return. Mr. Ramos placed the $100.00 Bill into a designated area in the Main Bank Drawer.

At  06:14 Hours on camera # 325,  Mr.  Ramos took (1)  $20.00 Bill  from Main Bank Drawer and placed it  back into  a

designated area in the Main bank Drawer.

At 06:18 Hours on camera # 325, Mr. Ramos took (2) $100.00 Bills out of TRU # Reject cassette -verify amount after

TRU Cassette return. Mr. Ramos placed the $100.00 Bills into a designated area in the Main Bank Drawer.

At 06:20 Hours on camera #325, Mr. Ramos took (3) $20.00 Bills out of TRU # 415 cassette -verify amount after TRU

Cassette return. Mr. Ramos placed the $20.00 Bills into a designated area in the Main Bank Drawer.

At  06:23 Hours on camera # 325,  Mr.  Ramos took (1)  $20.00 Bill  from Main Bank Drawer and placed it  back into  a

designated area in the Main bank Drawer.

At  06:27 Hours on camera # 325,  Mr.  Ramos took (1)  $20.00 Bill  from Main Bank Drawer and placed it  back into  a

designated area in the Main bank Drawer.

At  06:33  Hours  on  camera  #  325,  Mr.  Ramos  took  (1)  $5.00  Bill  from  Main  Bank  Drawer  and  placed  it  back  into  a

designated area in the Main bank Drawer.

At 06:36 Hours on camera # 325, Mr. Ramos took out of the Main Bank Cash Drawer several bills. The bills that could
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be accounted for revealed the following count: approx. (7) $100.00, (1) $5.00, (12) $20.00 and (2) $1.00 Bill, totaling to

approx. amount $ 947.00. Mr. Ramos was further observed “crumbling the money in his left hand “and then walking out

of the Main Bank with it.

From 06:42 to 07:52 hours on camera #503 Mr. Ramos was in his car for break.

At  08:11  Hours  on  camera  #  324,  Mr.  Ramos  took  (1)  $100.00  Bill  out  of  TRU  #  605  cassette  --during  a  refill  and

placed it back into a designated area in the Main Bank Drawer.

At 08:20 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 410 cassette--during a refill and placed

it back into a designated area in the Main Bank Drawer.

At 08:22 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 404 cassette--during a refill and placed

it back into a designated area in the Main Bank Drawer.

At 08:25 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 408 cassette--during a refill and placed

it back into a designated area in the Main Bank Drawer.

At 09:58 Hours on camera # 325, Mr. Ramos took out of the Main Bank Cash Drawer several bills. The bills that could

be accounted for  revealed the following count:  (2)  $100.00, (1)  $20.00 Bills  totaling to approx.  amount $ 220.00.  Mr.

Ramos was further observed “folded the money in his left hand “and then appears to put it into his vest pocket.

At 10:10:22 hours on camera #358, Mr. Ramos was observed using the time clock.

�

NOTE: On 08-28-2022 Mr. Ramos was observed taking a total of $1,167.00 from the main bank during his shift.

�

� Videos of the requested dates were saved for future reference.

�

This report was written by Surveillance Shift Managers Geoffry Geffrard #10084397, Adrian Gordon #11117304, and

Assistant Manager Carlos Rodriguez Lic. #9792016.�

This report was approved by Surveillance Director, William Hutcheson # 7874265.�

�

�

�

�

�

Signature A Date   Signature B Date
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MIAMI JAI ALAI CASINO
SYSTEM OF INTERNAL CONTROLS

ARTICLE D – SECTION 44

MIAMI JAI ALAI CASINO D.4.1
Revised 03/16/19 .4.1

In accordance with 61D 14.074 (3 10), TRU's, Ticket Redemption Units (automatic ticket redemption machines) shall have a
maximum ticket value of $1,199.99 that can be paid out, per individual ticket.

All cash transfers to and from a TRU requires Surveillance notification, a Miami PD or Security escort and funds to be
transported in a locked cart.

Keys to the TRU's will be maintained in the electronic key box (Key Watcher). Surveillance will be notified any time the TRU's
are accessed.

A. Filling the Cassettes:

1. Before accessing of any of the TRU’s, Surveillance shall be notified.
2.Each cassette is to be filled with a predetermined number of notes. The standard fill will be communicated by the
Director of Finance or Cash Operations Manager based on cash needs.
3.Prior to filling the cassette, the cash must be fitness sorted. The currency will be run through a Jet scan, and any bill
which registers a "no call" will not be considered ATM fit. This step may be omitted if count room verified bagged
currency is used.
4.The amount of cash loaded into a cassette will be verified by two Cash Operations personnel, at least one of which
must be a Cage Supervisor, by running the notes through a currency counter.
5. Once the notes are verified, they will be placed in the cassette with both people present, and the pre numbered
cassette will be sealed with a security seal. Both people will verify that the denomination of the notes equals the
denomination indicated on the TRU cassette. The TRU Cassette Control log will be filled out and both individuals will
sign and include License # agreeing to the amount.
6.The filled/prepped cassettes will be listed on the respective Main Banker or above INVENTORY SHEET as a separate
line item.
The filled/prepped cassettes will be stored in the Vault until needed.

B. Funding the TRU's (Interim Funding):

1.If the NRT Money Machine needs additional funding prior to the "end of day", additional funds will be added. These
additional fills will be listed on the a TRU fill and the Main Bank TRU schedule. If an TRU cassette is changed as part of
the fill, the removed cassette will be balanced in the Main Cage and the returned amount listed on the TRU fill and
the Main Bank TRU schedule.
2. Two Cash Operations personnel, one of which will be the Main Banker or above will perform the balancing process
for the removed cassette(s) and/or BV Cans (Redemption Stackers), and both individuals will sign the TRU credit. The
cassette will be refilled as soon as possible utilizing the process in #1.
3.The BV Cans (Redemption Stacker) will be opened and all funds and tickets will be removed and separated via a 4
Pocket Cummins Sorter Machine.
4. The physical inventory must be compared to the TRU generated drop Receipt for accuracy.
5. The signatures of two people witnessing the fill and/or removal of funds from the BV Cans (Redemption Stacker)
will be on the TRU Fills and Credits, one of which must be a Cage Supervisor.
6. The machine generated receipts documenting the fill and/or credit will be attached to the corresponding fill or
credit for auditing purposes.
7. After all totals have been verified, the cage will forward the tickets, TRU generated fill and drop receipts and all
supporting paperwork to the Revenue Audit Department.
8. Any discrepancies/variances will be investigated by Finance and Surveillance.
9. The steps needed to perform the funding at the machine are detailed below in the REPLENISHMENT section.
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MIAMI JAI ALAI CASINO
SYSTEM OF INTERNAL CONTROLS

ARTICLE D – SECTION 44

MIAMI JAI ALAI CASINO D.4.2
Revised 03/16/19 .4.1

C. Checking Supply Levels:

Current inventory levels for each TRU are obtained by accessing the TRU computer program:

1. Log on to the TRU monitoring system using a unique login
2. Select the icon for each TRU to see the detail
3. Determine fill/credit needs based on the set impressments for each denomination.
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FAQ  | Help  | Sign Out
VR Home Inbox Entity Application License Cash Exam Inspection Enforcement Report

Complaint Search Change Recording License Type Delete Complaint Mass Activity Update Mass Discipline Update
Mass Status Update Public Case Info

Domain 10 - Division of Pari-Mutuel Wagering Logged in as: lmuniz

VR Home > Complaint Search > Maintain Complaint

Lic Type 1055 - Slot Machine/Cardroom/Pari-Mutuel
Individual Combination Status 20 Under

Investigation Status Date 10/03/2022

Complaint # 2022045861 Case Type CMP -
Complaint Disposition Disposition Date

Docket# Respondent
RAMOS,
KEVIN
JERMAIN

Responsible rsuau - SUAU, RAUL Private Case

Complaint Respondent Complainant Addt'l Info

Source INTN - Internal Security Level 1

Form INSP - Inspection Priority

Class'n 303 - Rules Complexity R - Regular

Security STND - Standard Incident 09/02/2022

Region SR - Southern Region Received 09/19/2022

Reference 551.109

Entered 09/20/2022 Entered By tsantos

Summary

273-Casino Miami, LLC --------- / --------- Prohibited Acts;
penalties: An employee of Casino Miami, LLC was arrested
for the theft of the facility’s slot machine proceeds. ---------- / --
-------- . . 09/26/2022 - Assigned to Investigations. ----------- / -----
---- . 9/20/2022-An employee of Casino Miami, LLC was
arrested for the theft of the facility’s slot machine proceeds.

Updated 10/03/2022 10:48:46 By lmuniz

Parties Activities

Allegations Discipline

Violations Compliance

Related Disposition

Inspection

Costs 

Time Tracking Auto Assign 

Attachments History

Work Notes Print Report 

Change Save OK Cancel Back

Get Adobe Reader.

680



681



682



683



684



685



686



687



688



689



690



1

Muniz, Luz

From: Suau, Raul
Sent: Monday, October 3, 2022 10:29 AM
To: Muniz, Luz
Subject: FW: Possible Violation - case# 2022045861
Attachments: Incident Report - Ramos, Kevin Jermain - case# 2022045861.pdf

Thank You,

Raul Suau
Investigations Specialist II
Florida Gaming Control Commission
Division of Pari Mutuel Wagering
Investigations
954 202 6787 Office 954 202 3930 FAX
954 649 6508 Cell

From: Chen, Dennis
Sent: Monday, September 26, 2022 11:22 AM
To: Suau, Raul; Minaya, Julio
Cc: Crafts, Bill
Subject: FW: Possible Violation case# 2022045861

Good morning,
Per your request.

Dennis Chen
Slot Operations Manager
Florida Gaming Control Commission
Division of Pari Mutuel Wagering
Office of Slot Operations
954.202.6791 Office 305.978.4245 Cell

From: Santos, Tatiana
Sent: Monday, September 26, 2022 11:19 AM
To: Beatriz Perez

691



2

Cc: Crafts, Bill; Chen, Dennis; Lewis, Kereene
Subject: Possible Violation case# 2022045861

Good Morning Beatriz,

Attached is a possible violation for your review and response within five (5) business days. Please advise how the
process can be improved to prevent future occurrences of this nature.

Respectfully,

Tatiana Santos, Slot Operations Analyst II
Florida Gaming Control Commission, Office of Slot Operations
1400 W. Commercial Blvd. Suite 165
Fort Lauderdale, FL 33309 3787
Office Phone: 954 202 6782
Mobile: 954 459 0984
Fax: 954 202 3370
tatiana.santos@fgcc.fl.gov
www.fgcc.fl.gov
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FAQ  | Help  | Sign Out
VR Home Inbox Entity Application License Cash Exam Inspection Enforcement Report

License Search Entity Search Modify License Standing Maintain License CE Control

Domain 10 - Division of Pari-Mutuel Wagering Logged in as: lmuniz

VR Home > Complaint Search > Maintain Complaint > Display Alerts > Maintain License Modifiers - BASE_CLONE

Search Criteria Results Detail

Modifier Type A - Alert
Modifier ENFO - Enforcement
Effective 09/13/2022
Expires -

Additional Info :
Prompt

Value APPLICANT HIT

Notes
Applicant must submit form PMW-3410 and provide
court disposition records for the 09/02/2022 offense in
Miami Dade County, Florida.

Updated 09/13/2022 11:54:09
By jdye1

Notes History

Change

Delete

Save

Cancel

  <    >  

Add Back

Get Adobe Reader.
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FAQ  | Help  | Sign Out
VR Home Inbox Entity Application License Cash Exam Inspection Enforcement Report

License Search Entity Search Modify License Standing Maintain License CE Control

Domain 10 - Division of Pari-Mutuel Wagering Logged in as: lmuniz

VR Home > Complaint Search > Maintain Complaint > License Home

License

Fed Tax # 0 Lic Type
1055 -
Slot/Cardroom/Pari-
Mutuel Indiv Combo

Expires On 06/30/2025

File # 6992 Name RAMOS, KEVIN JERMAIN Extended To

License # 11916424 Rank
SCPL -
Slot/Cardroom/Pari-
Mutuel Indiv Combo

Renewed On 04/06/2022

Entity # 11916424 Lic Status Current

Address
Street # 1458 Street NW 81ST TERRACE

Line 2
Line 3

City PLANTATION State FL Zip 33322

Routing

Other
1st License Date 12/04/2018 Rank Date 04/06/2022 Certificate #

Method I-S-1017 Status Date 04/09/2019 Certificate Date
Fee Exempt No Birth Date Renewal Sent

Select

Action

Modifiers

Type Modifier
Effective
Date Additional Info

A ENFO - Enforcement Alert 09/13/2022 APPLICANT HIT
C CGCA - Cage Cashier 08/06/2021
F LIVE - Live Scan Fee Exemption 12/04/2018
I JLAI - Jai-Alai 08/06/2021
L 273 - Miami Jai-Alai 08/06/2021
Y 3YR - 3 Year License 04/09/2019

Licensee 

History

Notes 

Notes History

Back

Get Adobe Reader.
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FAQ  | Help  | Sign Out
VR Home Inbox Entity Application License Cash Exam Inspection Enforcement Report

Complaint Search Change Recording License Type Delete Complaint Mass Activity Update Mass Discipline Update
Mass Status Update Public Case Info

Domain 10 - Division of Pari-Mutuel Wagering Logged in as: lmuniz

VR Home > Complaint Search > Maintain Complaint

Lic Type 1055 - Slot Machine/Cardroom/Pari-Mutuel
Individual Combination Status 90 Closed Status Date 11/28/2022

Complaint # 2022045861 Case Type CMP -
Complaint Disposition Disposition Date

Docket# Respondent
RAMOS,
KEVIN
JERMAIN

Responsible jminaya - MINAYA,
JULIO Private Case

Complaint Respondent Complainant Addt'l Info

Source INTN - Internal Security Level 1

Form INSP - Inspection Priority

Class'n 303 - Rules Complexity R - Regular

Security STND - Standard Incident 09/02/2022

Region SR - Southern Region Received 09/19/2022

Reference 551.109

Entered 09/20/2022 Entered By tsantos

Summary

273-Casino Miami, LLC --------- / --------- Prohibited Acts;
penalties: An employee of Casino Miami, LLC was arrested
for the theft of the facility’s slot machine proceeds. ---------- / --
-------- . . 09/26/2022 - Assigned to Investigations. ----------- / -----
---- . 9/20/2022-An employee of Casino Miami, LLC was
arrested for the theft of the facility’s slot machine proceeds.

Updated 11/28/2022 14:11:11 By lmuniz

Parties Activities

Allegations Discipline

Violations Compliance

Related Disposition

Inspection

Costs 

Time Tracking Auto Assign 

Attachments History

Work Notes Print Report 

Change Save OK Cancel Back

Get Adobe Reader.
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Division of Pari-Mutuel Wagering
Office of Investigations

1400 West Commercial Boulevard, Suite 165
Ft. Lauderdale, Florida 33309

Phone: 954.202.3900 • Fax: 954.202.3930

Louis Trombetta, Executive Director Ron DeSantis, Governor

FLORIDA GAMING CONTROL COMMISSION
HTTPS://FGCC.FL.GOV/

OFFICE OF INVESTIGATIONS

INVESTIGATIVE REPORT
Office:
PMW

Region:
SOUTHERN

Date of Complaint:
September 2, 2022

Case Number:
2022 04 5861

Respondent:
RAMOS, KEVIN JERMAIN
1458 NW 81 TERRACE
PLANTATION, FL 33322

Complainant:
DIVISION OF PARI-MUTUEL WAGERING
OFFICE OF INVESTIGATIONS
1400 W. COMMERCIAL BLVD. SUITE 165
FT. LAUDERDALE, FLORIDA 33309
TEL. (954) 202-3900

License # and Type:
11916424 -   1055

Profession: Casino Employee / 
Main Cage Banker

Report Date:
November 15, 2022

Period of Investigation:
September 9, 2022 thru November 15, 2022

Type of Report:
Final

Alleged Violation:  61D-14.090 Prohibited Acts.
(2) No person shall conspire with, solicit, aid, abet, counsel, hire, or procure any other person or persons to engage in a 
violation of Chapter 551, F.S., or Chapter 61D-14, F.A.C., nor shall he or she commit any such act on his or her own.

F.S.S. 551.107(7) Slot Machine occupational license; Findings; application; fee.-
(e) …” each person who is licensed or who is fingerprinted as required by this section must agree to inform the 
commission within 48 hours if he or she is convicted of or has entered a plea of guilty or nolo contendere to any 
disqualifying offense, regardless of adjudication.”

F.S.S. 551.109 Prohibited acts; penalties.—
(3) Any person who knowingly excludes, or takes any action in an attempt to exclude, anything of value from the 
deposit, counting, collection, or computation of revenues from slot machine activity, or any person who by trick, sleight-
of-hand performance, a fraud or fraudulent scheme, or device wins or attempts to win, for himself or herself or for 
another, money or property or a combination thereof or reduces or attempts to reduce a losing wager in connection with 
slot machine gaming commits a felony of the third degree, punishable as provided in s. 775.082, s. 775.083, or s. 
775.084.
Synopsis: On September 2, 2022, between the hours of 2:32 A.M. and 6:19 A.M., Casino Miami (CM) Cage Cashier 
Kevin Jermain RAMOS was observed by surveillance personnel removing the plastic numbered security seals fastened 
on the Ticket Redemption Units (TRU) cassettes that had been refilled with money and removing monies from them.  
He was also captured on video footage taking monies from other TRU cassettes that were refilled and sealed but had 
extra bills hanging from the back. RAMOS would then conceal the money in a designated area inside of the Main Bank 
Drawer.  Prior to taking a break, RAMOS was observed taking the money from the drawer with his left hand, and 
clenching it in his fist while walking out of the Main Bank and Casino Cage.  He then exited the facility, entered a 
vehicle and drove away.  He returned to the facility at 7:36 A.M., and was later detained, interviewed and placed under 
arrest by Miami Police Department and charged with Felony Grand Theft. (Exhibit’s 2 & 5)
Related Case(s):
Investigator /  Date

Raul Suau   /   November 15, 2022

Investigator Supervisor   /  Date

Julio Minaya   /   November 28, 2022
Chief of Investigations  /  Date

Steven E. Kogan   /  November 28, 2022

Datetetetettteeeeee

28 20000000000000000000222222222222222222222222
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On September 9, 2022, while conducting a routine facility inspection of Casino Miami, I was informed by 
FGCC/PMW Slot Specialists Frank Gomez and Jackelin Rodriguez that Casino Miami Main Banker/Cashier 
Kevin Jermain RAMOS was arrested on September 2, 2022, for stealing monies from the Main Bank’s cash 
drawer.  Because the facility was unaware of the time frame in which RAMOS had been stealing an Internal 
Investigation including an audit was conducted by the facility going back 14 days of surveillance and 
document review.  Once the facility completed their inquiry, FGCC/PMW Slots Department received all 
relative documents related to this incident. 
 
On September 19, 2022, I e-mailed Casino Miami Director of Human Resources and State Compliance 
Beatriz Perez, and requested copies of all Security, Surveillance Reports and video footage related to this 
incident.  On September 23, 2022, I received Security Report CMJ-000005095, Surveillance Reports CMJ-
000011160, 000011163, 000011175 and video footage of the incident. (Exhibit’s 1, 2, 3, 10) 
 
On September 26, 2022, FGCC/PMW Slot Operation Manager Dennis Chen forwarded a copy of their 
completed Investigation and all related paperwork which was carried under PMW Slot Incident Report 2022-
04-5861.  Subsequently on October 3, 2022, this case was assigned to this Investigator. (Exhibit # 5, 6, 7) 
 
A PMW licensing check on Kevin Jermain RAMOS revealed that he is licensed as a Cage Cashier.  He 
applied for and was issued a three (3) year license on April 6, 2022, which expires on June 30, 2025.  An  
Enforcement Alert was placed on RAMOS’s Versa license requesting that he provide court documents 
related to his arrest in this matter. (Exhibit #9) 
 
A Comprehensive Case Information System (CCIS) inquiry was conducted. Results show that on September 
2, 2022, RAMOS was arrested and charged with Felony Grand Theft.  On September 3, 2022, the charge 
was reduced to a Misdemeanor and the case was dispositioned, Adjudication Withheld.  He was assessed 
$368.00 in court fees.  As required by State Statute RAMOS failed to notify the Commission within 48 hours 
of being convicted and having his case adjudicated. (Exhibit #8) 
 
On October 7, 2022, I interviewed CM Cage Manager Daniela Sandoval in reference to this matter. Sandoval 
stated that while reviewing the Cage Accountability Report for August 29, 2022, she observed a variance of 
$100.00.  She ordered all of the TRU1 Cassette’s opened and conducted an audit to verify their balances. 
TRU Cassette #605 was found to be short $100.00.  This TRU Cassette contained $100.00 bills and was 
supposed to contain $50,000.00.  Instead, it only contained $49,900.00.  The cassette had been prepared by 
RAMOS on August 27, 2022, and had not been used as of the date of the audit.  Sandoval verified with the 
Ticket Redemption Unit Cassette Control Log, which showed that cassette #605 was prepared on August 27, 
2022, by RAMOS. As a result of this shortage, RAMOS’s name was added to the Main Bank Settlement 
Sheet Schedule D form which shows any differences in the Main Bank. (Exhibit #13) 
 
Sandoval also stated that the Cage Accountability Report dated August 29, 2022, which showed the variance 
would normally wash out2 after 24-48 hours.  In this case, on September 1, 2022, when she returned from her 
days off, the discrepancy had not cleared.  Sandoval then ordered all of the TRU Cassette’s in the Main Cage 
to be opened and verified. During this second audit TRU Cassette’s #401 & 411 prepared by RAMOS on 
September 1, 2022, were also found to be short $40.00 each.  Each of these cassettes contained $20.00 bills 
and were supposed to be filled with a total of $40,000.00 each.  Instead, the cassettes each contained 
$39,960.00. (Exhibit #13, Pages 2, 4, 6 & 31) 
 
It was at this point that Sandoval sent an e-mail to CM Director of Human Resources and State Compliance 
Beatriz Perez requesting surveillance to review RAMOS’s shift from 2:00 A.M., to 10:00 A.M., on August 28, 
2022, after RAMOS completed the drop at 4:30 A.M. She specifically requested that they review the filling of 
Cassette #605 because it had a shortage of $100.00.  Video review confirmed that RAMOS had taken 
$100.00 from the cassette as documented in the Cage Accountability Report form dated August 29, 2022, 
and the Main Bank Settlement Sheet dated August 29, 2022. (Exhibit #13, Pages 1, 3 & Exhibit #14) 

                                                
1 TRU are known as Ticket Redemption Unit Machines that dispense cash and are used to cash vouchers under $1,200.00 that have been printed by Slot 
Machines. 
2 The term (wash out) means that if there is a variance (overage or shortage) it normally corrects itself within forty-eight hours as it usually does if there are 
no problems with the balancing. The shortage was documented by the facility via the Main Bank Settlement Sheet, Schedule D form. (Exhibit #13, Page 1) 
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Sandoval further stated that RAMOS intentionally documented the incorrect amount on the Ticket 
Redemption Unit Cassette Control Logs form for each cartridge that he had taken money from with the intent 
of deceiving management in believing that the cassettes had been correctly balanced and replenished with 
the correct amount. 
 
The facility’s investigation concluded that RAMOS had taken money from cassettes that were being filled, 
were already filled and or were being recovered from the TRU’s after a drop was conducted of the TRU’s 
Cassette’s. 
 
Per Surveillance Reports CMJ000011160, CMJ-000011163, CMJ-000011175 and video footage provided by 
the Surveillance Department, RAMOS was observed during the course of his work shift taking money from 
numerous TRU Cassettes on the following dates; 
 

� August 14, 2022 - $520.00 
� August 18, 2022 - $430.00 
� August 19, 2022 - $425.00 
� August 26, 2922 - $421.00 
� August 28, 2022 - $1,167.00 
� September 2, 2022 - $600.00 (Exhibits 1, 2 & 10) 
� Totaling                $3,563.00 

 
Although the above incidents were captured on video footage on the above dates, the casinos Standard 
Operating Procedures dictates that they record the theft as occurring on the previous work day.3 (Exhibit 
#13) 
 
Review of all documents and a review of video footage by this Investigator corroborates what was 
documented in the facility’s Surveillance Reports and what was observed on video by this Investigator.  It also 
confirms that RAMOS’s actions to intentionally document the incorrect amounts regarding the TRU 
Cassette’s allowed him to go undetected for all of the above dates except for the August 28, 2022 when the 
variance was noticed. (Exhibit # 13, Pages 2 & 3) 
 
As a result of RAMOS’s arrest, Casino Miami permanently excluded him from their facility. (Exhibit # 3) 
 
RAMOS violated F.S.S. 551.107(e) when he failed to notify the Commission within 48 hours of being 
convicted of or has entered a plea of guilty or nolo contendere to any disqualifying offense, regardless of 
adjudication. RAMOS also violated F.S.S. 551.109(3). 
 
Case closed by Investigations and forwarded to Legal for review and possible revocation of RAMOS’s PMW 
license. 
 
 
 
 
 
 
 
 
 
 
 
 
                                                
3 The casino work day is called a “Casino Day” to identify the date an incident occurred.  The casino day starts at 9:00 A.M., on the day in question and ends 
the next day at 8:59 A.M., the following day.  On the date that cassette #605 was filled, it was listed as casino date August 27, 2022, but physically it was on 
August 28, 2022. 
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Surveillance Department
Casino Miami Jai-Alai - 3500 NW 37th Ave.  Miami, FL 33142

(305) 633-6400 - casinomiamijaialai.com

CMJ-000011160 - MGMT Request Casino Review or Coverage Report - Reported 09/01/2022 19:29

Author: Angelo Pardo 13169581 Report Number: CMJ-000011160

Start Time: 09/01/2022   19:00 End Time: 09/02/2022   21:24

Report Group: Surveillance Reports Report Type: MGMT Request Casino Review or

Coverage Report

Note: Cage Manager, Daniella Sandoval request video review in reference to Main Bank Cage Cashier

Kevin Ramos-short $100.00 TRU # 605 Cassette on 08-28-2022.

Location / Origin: Incident-Cashier Shortage Camera: 325,324,

Narrative

On  09/01/2022  at  16:00  hours,  Surveillance  received  a  email  from  VP  of  HR  and  State  Compliance  Betty  Perez

approving a video review requested by Cage Manager, Daneilla Sandavol. Ms.Sandavol email reads as follows:

�

Good Afternoon Mrs. Perez,

Cage Management would like to request a review for Cage Cashier Kevin Ramos for August 27, 2022. What needs to

be review is Cassette #605 that has a shortage of  $100 after he filled the Cassette.  Mr.  Ramos was assigned to the

Main Bank from 2am to 10am. The approximate time of the drop of this particular cassette was after 4:30am. Please

EXHIBIT # 1
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note although I indicated August 27, 2022, the actual review should be August 28th, after 4:30 AM. Please let me know

if you have any questions or need additional information.

This Report was written by Surveillance operator Angelo Pardo #13169581

�

A video review revealed the following Main Bank Activities on 08-28-2022:

01.  At  03:59 Hours  on camera #  324,  Cage Cashier,  Kevin  Ramos took (1)  $100.00 Bill  out  of  TRU # 606 cassette

-refill  was already made before  he  got  there,  he  broke the  tab  -  opened it  and then resealed it  with  another  tab.  Mr.

Ramos placed the $100.00 Bill into a designated area in the Main Bank Drawer.

02. At 04:04 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill  out of TRU # 613 cassette - refill  was already

made before he got  there,  he broke the tab -  opened it  and then resealed it  with another  tab.  Mr.  Ramos placed the

$100.00 Bill into a designated area in the Main Bank Drawer.

03. At 04:09 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 416 cassette --during a refill and

placed it back into a designated area in the Main Bank Drawer.

04. At 04:13 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 407 cassette--during a refill  and

placed it back into a designated area in the Main Bank Drawer.

05. At 04:16 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill  out of TRU # 603 cassette - refill  was already

made before he got there, he broke the tab - opened it and then resealed it with another tab

06. At 05:31 Hours on camera # 325, Mr. Ramos took (2) $20.00 Bills from Main Bank Drawer and placed it back into a

designated area in the Main bank Drawer.

07. At 06:07 Hours on camera #324, Mr. Ramos took (1) $100.00 Bill out of TRU # 605 cassette -verify amount after

TRU Cassette return. Mr. Ramos placed the $100.00 Bill into a designated area in the Main Bank Drawer.

08. At 06:12 Hours on camera #324, Mr. Ramos took (1) $100.00 Bill out of TRU # 616 cassette -verify amount after

TRU Cassette return. Mr. Ramos placed the $100.00 Bill into a designated area in the Main Bank Drawer.

09. At 06:14 Hours on camera # 325, Mr. Ramos took (1) $20.00 Bill from Main Bank Drawer and placed it back into a

designated area in the Main bank Drawer.

10. At 06:18 Hours on camera # 325, Mr. Ramos took (2) $100.00 Bills out of TRU # Reject cassette --verify amount

after TRU Cassette return. Mr. Ramos placed the $100.00 Bills into a designated area in the Main Bank Drawer.

11. At 06:20 Hours on camera #325, Mr. Ramos took (3) $20.00 Bills out of TRU # 415 cassette -verify amount after

TRU Cassette return. Mr. Ramos placed the $20.00 Bills into a designated area in the Main Bank Drawer.

12. At 06:23 Hours on camera # 325, Mr. Ramos took (1) $20.00 Bill from Main Bank Drawer and placed it back into a

designated area in the Main bank Drawer.

13. At 06:27 Hours on camera # 325, Mr. Ramos took (1) $20.00 Bill from Main Bank Drawer and placed it back into a

designated area in the Main bank Drawer.
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14. At 06:33 Hours on camera # 325, Mr. Ramos took (1) $5.00 Bill from Main Bank Drawer and placed it back into a

designated area in the Main bank Drawer.

15. At 06:36 Hours on camera # 325, Mr. Ramos took out of the Main Bank Cash Drawer several bills. The bills that

could  be  accounted  for  revealed  the  following  count:  approx.  (7)  $100.00,  (1)  $5.00,  (12)  $20.00  and  (2)  $1.00  Bill,

totaling to approx. amount $ 947.00. Mr. Ramos was further observed “crumbling the money in his left hand “and then

walking out of the Main Bank with it.

16. From 06:42 to 07:52 hours on camera #503 Mr. Ramos was in his car.

�17. At 08:11 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill out of TRU # 605 cassette --during a refill and

placed it back into a designated area in the Main Bank Drawer.

18. At 08:20 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 410 cassette--during a refill  and

placed it back into a designated area in the Main Bank Drawer.

19. At 08:22 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 404 cassette--during a refill  and

placed it back into a designated area in the Main Bank Drawer.

20. At 08:25 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 408 cassette--during a refill  and

placed it back into a designated area in the Main Bank Drawer.

21. At 09:58 Hours on camera # 325, Mr. Ramos took out of the Main Bank Cash Drawer several bills. The bills that

could be accounted for revealed the following count: (2) $100.00, (1) $20.00 Bills totaling to approx. amount $ 220.00.

Mr. Ramos was further observed “folded the money in his left hand “and then appears to put it into his vest pocket.

22. At 10:10:22 hours on camera #358 Mr. Ramos was observed using the time clock.

�

�This report was written by Surveillance Supervisor Jeffry Bissainthe #10317256.

This report was approved by Surveillance Director, William Hutcheson # 7874265.�

�

�

Signature A Date   Signature B Date
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Surveillance Department
Casino Miami Jai-Alai - 3500 NW 37th Ave.  Miami, FL 33142

(305) 633-6400 - casinomiamijaialai.com

CMJ-000011163 - MGMT Request Casino Review or Coverage Report - Reported 09/02/2022 04:58

Author: William Hutcheson 7874265 Report Number: CMJ-000011163

Start Time: 09/02/2022   02:32 End Time: 09/02/2022   21:19

Report Group: Surveillance Reports Report Type: MGMT Request Casino Review or

Coverage Report

Note: Vice  President  and  General  Manager,  Daniel  Licciardi  request  coverage  of  Main  Bank  Cage

Cashier, Kevin Ramos on 09-02-2022.

Narrative

On  09-01-2022  at  22:00  Hours,  VP  and  General  Manager,  Daniel  Licciardi  request  coverage  of  Main  Bank  Cage

Cashier, Kevin Ramos on 09-02-2022. 

�

An observation of Cage Cashier, Kevin Ramos in the� Main Bank revealed the following Activities on 09-02-2022 :

01. At 02:32 Hours on camera # 324, Mr.  Ramos took (1) $100.00 Bill  out of  TRU # 605 cassette -refill  was already

made before he got there, he noticed that there was a bill hanging out the back and took it ( did not break the tab) and

then placed� the $100 Bill into a designated area in the Main Bank Drawer.

02. At 02:36 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill  out of TRU # 608 cassette - refill  was already

made before he got  there,  he broke the tab -  opened it  and then resealed it  with another  tab.  Mr.  Ramos placed the

$100.00 Bill into a designated area in the Main Bank Drawer.

03. At 02:47 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill  out of TRU # 613 cassette - refill  was already

made before he got  there,  he broke the tab -  opened it  and then resealed it  with another  tab.  Mr.  Ramos placed the

$100.00 Bill into a designated area in the Main Bank Drawer.
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04.  At  04:25  Hours  on  camera  #  324,  Mr.  Ramos  took  (1)  $20.00  Bill  from  Main  Drawer  and  placed  it  back  into  a

designated area in the Main bank Drawer.

05. At 04:29 Hours on camera # 324, Mr. Ramos took (1) $20.00 Bill from Main Bank Drawer and placed it back into a

designated area in the Main Bank Drawer.

06. At 04:32 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill and (1) $20.00 out of TRU # 908 reject cassette

- verify amount after TRU Cassette return. Mr. Ramos placed the $100.00 Bill into a designated area in the Main Bank

Drawer.

07. At 04:37 Hours on camera # 324, Mr. Ramos took (1) $10.00 out of TRU # 906 reject cassette - verify amount after

TRU Cassette return. Mr. Ramos placed the $10.00 Bill into a designated area in the Main Bank Drawer.

08.  At  04:42 Hours on camera # 324,  Mr.  Ramos took (1)  $50.00 from Main Bank Drawer and placed it  back into a

designated area in the Main Bank Drawer.

09. At 05:19 Hours on camera # 324, Mr. Ramos took (2) $20.00 out of TRU # 411 cassette -during a refill and placed it

back into a designated area in the Main Bank Drawer.

10. At 05:21 Hours on camera # 324, Mr. Ramos took (2) $20.00 out of TRU # 401 cassette -during a refill and placed it

back into a designated area in the Main Bank Drawer.

11. At 06:19 hours on camera #325 and #324, Mr Ramos made change for $100.00 Bill, by using (5) $20.00 bills that

he had set to the side and exchanging it for (1) $100.00 Bill from Main Bank Drawer. still has a total of $600.00 set to

the side, which he folds in half and places under a yellow paper slip.

12.  At  06:21  hours  on  camera  #325  and  #411,  Mr.  Ramos  was  observed  taking  the  money  with  his  left  hand,  and

balling it up in his fist. Shortly thereafter he was observed leaving the Main Bank and Casino Cage with the money in his

hand.

13. At 06:23 hours on camera #345 Surveillance observed Mr. Ramos exiting the casino via the employee entrance /

exit doors. NOTE: Mr. Ramos was observed driving off property and returning on property shortly after.

14. At 07:36 hours on camera #345, Surveillance observed Mr. Ramos entering the casino via the employee entrance /

exit doors.

This report was written and approved by Surveillance Director, William Hutcheson # 7874265.�

�

�

�

�������� ����

Signature A Date   Signature B Date
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Surveillance Department
Casino Miami Jai-Alai - 3500 NW 37th Ave.  Miami, FL 33142

(305) 633-6400 - casinomiamijaialai.com

CMJ-000011175 - MGMT Request Casino Review or Coverage Report - Reported 09/05/2022 17:18

Author: Geoffry Geffrard 10084397 Report Number: CMJ-000011175

Start Time: 09/05/2022   17:18 End Time: 09/19/2022   09:30

Report Group: Surveillance Reports Report Type: MGMT Request Casino Review or

Coverage Report

Note: Cage Manager, Daniella Sandoval request video review in reference to Main Bank Cage Cashier

Kevin Ramos activities on 08-14-2022, 08-18-2022, 08-19-2022, 08-26-2022, and 08-28-2022.

Location / Origin: Incident-Employee Activities       Camera: 411,345,358,324,325,406

Perm-Exclusion Cage Cash

Narrative

On  09-05-2022,  Cage  Manager,  Daniella  Sandoval  request  video  review  via  email  in  reference  to  Main  Bank  Cage

Cashier Kevin Ramos activities on 08-14-2022, 08-18-2022, 08-19-2022, 08-26-2022, and 08-28-2022.

A video review revealed the following activity of Cage Cashier, Kevin Ramos:

�

On 08-14-2022 Mr. Ramos was observed taking a total of $520.00 from the main bank during his shift.

On 08-18-2022 Mr. Ramos was observed taking a total of $430.00 from the main bank during his shift.

On 08-19-2022 Mr. Ramos was observed taking a total of $425.00 from the main bank during shift.

On 08-26-2022 Mr. Ramos was observed taking a total of $421.00 and an unknown amount in quarters from the main

bank during his shift.

On 08-28-2022 Mr. Ramos was observed taking a total of $1,167.00 from the main bank during his shift.

�

�

08/14/2022

�

�
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At  05:30:30  hours,  on  camera  #325,  Cage  Cashier  Kevin  Ramos  was  observed  removing  (1)  $100.00  bill  from  the

stack of $100s he is holding and placing it in a designated area in the main bank drawer.

At 08:40:00 hours, on camera #325, Cage Cashier Kevin Ramos was observed count taking a stack of $100’s from the

main drawer. Mr. Ramos then takes (2) $100 bills and places them in a designated area in the drawer.

At 08:52:46 hours, on camera #325, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s from the

main drawer. Mr. Ramos then takes (1) $20 bill and places it in a designated area in the drawer.

At 09:18:12 hours, on camera #325, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s from the

main drawer. Mr. Ramos then takes (1) $20 bill and places it in a designated area in the drawer.

At 09:20:17 hours, on camera #325, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s from a

TRU Cassette reject #910 . Mr. Ramos then takes (1) $20 bill and places it in a designated area in the drawer.

At 09:46:30 hours, on camera #324, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s that was

going to load� TRU Cassette 408. Mr. Ramos then takes (2) $20 bill and places it in a designated area in the drawer.

At 09:48:28 hours, on camera #324, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s that was

going to load� TRU Cassette 406. Mr. Ramos then takes (2) $20 bill and places it in a designated area in the drawer.

At 09:50:22 hours, on camera #324, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s that was

going to load� TRU Cassette 415. Mr. Ramos then takes (2) $20 bill and places it in a designated area in the drawer.

At 09:54:01 hours, on camera #324, Cage Cashier Kevin Ramos was observed count taking a stack of $20’s that was

going to load� TRU Cassette 405. Mr. Ramos then takes (2) $20 bill and places it in a designated area in the drawer.

At 10:52:05 hours on camera #325, Mr. Ramos was observed counting $520.00 from the designated area.

At  10:55:12  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos�  placing  the  bills  under  the  yellow

paper slip.

From 10:57:50 to 10:58:21 hours on camera #324 and #325, Surveillance observed Mr. Ramos placing his hand under

the yellow paper slip, balling the money ($520.00) into his left fist, then proceeded to exit the main bank with the money

in his hand.

�

NOTE: On 08-14-2022 Mr. Ramos was observed taking a total of $520.00 from the main bank during his shift.

�

�

�

08/18/2022

�

�

At 05:01:18 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (1) $20.00 bill from the main

bank drawer and placing it in a designated area in the main bank drawer.

From 05:03:17 until 05:04:31 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing $100 bills

from Cassette #607 then counting it on the counting machine. Once done count the done strapping the $100 bills Mr.

Ramos was observed taking (1) $100 and placing it in a designated area in the main bank drawer. All other $100 bills

were sorted and placed in main bank drawer.

At 05:21:34 hours, on camera #325, Cage Cashier Kevin Ramos was observed counting a stack of $20’s from the main

bank drawer then takes (1)$20 bill and places it in a designated area in the drawer.

At 05:23:19 hours, on camera #325, Cage Cashier Kevin Ramos was observed count and sorting bills over the main

drawer. Mr. Ramos was observed counting the $50 bills then taking (1) $50 bill and places it in a designated area in the

drawer.

At  05:26:29  hours,  on  camera  #325,  Cage  Cashier  Kevin  Ramos  was  observed  taking  a  $20  bill  from  the  counting

machine and places it under a stack of $20’s. After he was observed taking (1) $20 bill from the top of the stack and
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puts in a designated area in the main bank drawer.

At 05:33:44 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $20 bills from the

counter top and placed them in a designated area in the main bank drawer. These bills came from the money used to fill

Cassette #401.

At 05:35:52 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $20 bills from the

counter top and placed them in a designated area in the main bank drawer. These bills came from the money used to fill

Cassette #405.

At 05:37:44 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $5 bills from the

counter top and placed them in a designated area in the main bank drawer. These bills came from the money used to fill

Cassette #216.

At 05:39:18 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $5 bills from the

counter top and placed them in a designated area in the main bank drawer. These bills came from the money used to fill

Cassette #401.

At 05:42:15 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (1) $100 bill from the

counter top and placed them in a designated area in the main bank drawer. The bill came from the money used to fill

Cassette #604.

From 05:52:17 until 05:53:11 hours, on camera #324 and #325, Cage Cashier Kevin Ramos counting the bills from the

designated area. Mr. Ramos exchanges $20 in $5 bills for (1) $20 bill, then he exchanges $100 in $20 bills for (1) $100

bill. Mr. Ramos was observed with $410.00 that he puts back to the a designated area in the main bank drawer.

At 06:15:19 hours, on camera #406 and #324, Cage Cashier Kevin Ramos was observed moving the money from the

designated area to a new area in the drawer next to the $5 bills and $1 bills.

At 06:29:21 hours, on camera #406 and 325, Cage Cashier Kevin Ramos was observed taking money with right hand,

moving it under the yellow paper and taking it with his left hand which he then balls up.

At 06:29:39 hours, on camera 411 and #325, Cage Cashier Kevin Ramos was observed leaving the main bank with his

left hand balled up. Shortly thereafter he was observed leaving Casino Cage with the money in his hand.

At 06:31:16 hours, on camera #345, Cage Cashier Kevin Ramos was walking out of the Casino through the employee

entrance/ exit door. Mr. Ramos walks across the employee parking and out of camera view.

At  08:04:52  hours,  on  camera  #345,  Cage  Cashier  Kevin  Ramos  was  observed  re-entering  the  building  through  the

employee entrance/ exit door. Then walks back into the main bank to continue working.

At 08:19:15 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $5 bills from the

counter top and placed them in a a designated area in the main bank drawer. These bills came from the money used to

fill Cassette #218.

At 08:21:10 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed taking (2) $5 bills from the

counter top and placed them in a a designated area in the main bank drawer. These bills came from the money used to

fill Cassette #208.

At 08:22:49 hours, on camera #324 and #325, Cage Cashier Kevin Ramos was observed counting the bills from the

designated area. Mr. Ramos exchanges $20 in $5 bills for (1) $20 bill and puts it at designated area in the main bank

drawer.

From 08:58:47 until 08:59:09 on camera #325, Cage Cashier Kevin Ramos was observed using papers to conceal at

$20 bill from Cage Supervisor Sylvia Zamorano-Soto sight. Ms. Zamorano-Soto was observed grabbing the papers and

taking them out of the drawer, while Mr. Ramos was observed moves bundles of money to cover the $20 bill from her.

After hiding the $20 bill from Ms. Zamorano-Soto he was observed balling up the $20 bill in his left hand and taking the

bill out of the drawer.

At 08:59:33 hours, on camera #324,325, and 411, Cage Cashier Kevin Ramos was observed walking from away from

Ms. Zamorano-Soto while still having his left hand balled up. Mr. Ramos was observed grabbing a blue money bag and

placing it in a drawer. After Mr. Ramos was observed putting his balled up left hand into his vest pocket as he turning

around. When Mr. Ramos takes his left hand out of the vest pocket it was no longer balled up.

At  09:12:00  hours,  on  camera  #411,  Cage  Cashier  Kevin  Ramos  was  observed  walking  out  the  main  bank.  Then

re-enters the main bank at 09:12:31 hours.

At  09:27:29  hours,  on  camera  #411,  Cage  Cashier  Kevin  Ramos  was  observed  walking  out  the  main  bank.  Then

re-enters the main bank at 09:30:31 hours.

At  09:31:33  hours,  on  camera  #411,  Cage  Cashier  Kevin  Ramos  was  observed  walking  out  the  main  bank.  Then

re-enters the main bank at 09:32:05 hours.

At 09:33:42 hours, on camera #411, Cage Cashier Kevin Ramos was observed walking out the main bank. Then briefly

re-enters the main bank at 09:36:33 hours and walk out again.
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At 09:37:44 hours, on camera #345, Cage Cashier Kevin Ramos was walking out of the Casino through the employee

entrance/ exit door.�

�

NOTE: On 08-18-2022 Mr. Ramos was observed taking a total of $430.00 from the main bank during his shift.

�

�

08/19/2022

�

From  03:13:10  to  03:14:05  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  refilling  TRU  #606

cassette, removing (1) $100.00 bill and placing it in a designated area in the main bank drawer.

From 05:28:45  to  05:29:47  hours  on  camera  #324 and  #325,  Surveillance  observed  Mr.  Ramos opening  TRU #907

reject cassette and removing the money from it. Shortly thereafter he was observed taking (1) $20.00 bill and placing it

in a designated area in the main bank drawer.

From 05:29:50  to  05:31:42  hours  on  camera  #324 and  #325,  Surveillance  observed  Mr.  Ramos opening  TRU #815

cassette and removing the money from it. Shortly thereafter he was observed taking (1) $20.00 bill and placing it in a

designated area in the main bank drawer.

From  05:38:55  to  05:41:15  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  opening  TRU

cassettes #219 and #911 reject cassette then removing the money from it. Shortly thereafter he was observed taking

(1) $20.00 bill and placing it in a designated area in the main bank drawer.

From 05:43:20 to 05:43:50 hours on camera #325, Mr. Ramos was observed looking upwards to all cameras inside the

casino cage main bank.

From 05:45:30 to 05:45:55 hours on camera #324 and #325, Surveillance observed Mr. Ramos taking (1) $20.00 bill

from the main bank drawer and placing it in a designated area in the main bank drawer.

From 05:46:50  to  05:47:25  hours  on  camera  #324 and  #325,  Surveillance  observed  Mr.  Ramos opening  TRU #910

reject cassette and removing the money from it. Shortly thereafter he was observed taking (1) $20.00 bill and placing it

in a designated area in the main bank drawer.

From 05:53:15 to 05:53:30 hours on camera #324 and #325, Surveillance observed Mr. Ramos taking (1) $20.00 bill

from the main bank drawer and placing it in a designated area in the main bank drawer.

From  06:01:30  to  6:03:35  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  refilling  TRU  #405

cassette,  then  removing  (2)  $20.00  bill  from  the  refill  money  and  placing  it  in  a  designated  area  in  the  main  bank

drawer.

From  06:04:35  to  06:06:00  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  refilling  TRU  #406

cassette,  then  removing  (2)  $20.00  bill  from  the  refill  money  and  placing  it  in  a  designated  area  in  the  main  bank

drawer.

From  06:12:45  to  06:14:00  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  refilling  TRU  #206

cassette, then removing (1) $5.00 bill from the refill money and placing it in a designated area in the main bank drawer.

From  06:45:50  to  06:46:30  hours  on  camera  #324  and  #325,  Surveillance  observed  Mr.  Ramos  refilling  TRU  #605

cassette,  then  removing  (1)  $100.00  bill  from  the  refill  money  and  placing  it  in  a  designated  area  in  the  main  bank

drawer.

From 06:50:35 to 06:51:11 hours on camera #324 and #325, Surveillance observed Mr. Ramos changing (10) $20.00

bills that he had in the designated area in the main bank drawer, in exchange for (2) 100.00 bills. He then places the

money he had in the designated area (4) 100.00 bills and (1) $5.00 bill a total of $405.00, under a yellow paper slip.

From 06:51:15 to 06:52:15 hours on camera #324 and #325, Surveillance observed Mr. Ramos placing his hand under

the yellow paper slip, balling the money ($405.00) into his left fist, then proceeded to exit the main bank with the money

in his hand.

From 06:52:15 to 06:52:55 hours on camera #315, Surveillance observed Mr. Ramos placing keys back into the key

watcher with the money concealed in his fist. he then proceeded to exit the main cage.
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From 06:53:45  to  06:54:00  hours  on  camera  #345,  Surveillance  observed  Mr.  Ramos  exit  the  casino  via  the  casino

employee entrance / exit doors.

From  08:32:20  to  08:32:32  hours  on  camera  #345,  Surveillance  observed  Mr.  Ramos  entering  the  casino  via  the

employee entrance / exit doors.

From 09:48:30 to 09:54:30 hours on cameras # 324, 325, 406, 411 and 323, Surveillance observed Mr. Ramos taking

(1) $20.00 bill from the main bank, placing it in a designated area in the drawer, then removing it and putting it into his

vest pocket.

From 10:05:45 to 10:06:00 hours on camera 345, Surveillance observed Mr. Ramos exiting the casino via the casino

employee entrance / exit doors.

�

NOTE: On 08-19-2022 Mr. Ramos was observed taking a total of $425.00 from the main bank during shift.

�

�

�

08/26/2022

�

At 04:26:50 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (1) $20.00 bill from the stack

of $20s he is holding and placing it in a designated area in the main bank drawer.

At 04:31:41 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (1) $20.00 bill from the bank

area and placing it in a designated area in the main bank drawer.

At  04:46:55  hours,  on  camera  #325,  Cage  Cashier  Kevin  Ramos  was  observed  removing  (1)  $100.00  bill  from  the

stack of money he is holding and placing it in a designated area in the main bank drawer.

At 05:31:17 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (2) $5.00 bill from the TRU

Cassette 213� of $5’s he is filling and placing it in a designated area in the main bank drawer.

At 05:33:01 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (2) $5.00 bill from the TRU

Cassette 218� $5’s he is filling and placing it in a designated area in the main bank drawer.

At 05:37:18 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (2) $5.00 bill from the TRU

Cassette 210� $5’s he is filling and placing it in a designated area in the main bank drawer.

At 05:39:59 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (2) $5.00 bill from the TRU

Cassette 201� $5’s he is filling and placing it in a designated area in the main bank drawer.

At 05:49:33 hours on camera #325 Cage Cashier, Kevin Ramos was observed exchanging the ($5) bills for ($20) bills.

At 05:51:38 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (2) $20.00 bill from the TRU

Cassette 404� $20’s he is filling and placing it in a designated area in the main bank drawer.

From 06:28:19 to 06:28:41 hours on camera #324 and #325, Surveillance observed Mr. Ramos placing his hand under

the yellow paper slip, balling the money ($220.00) into his left fist, then proceeded to exit the main bank with the money

in his hand.

At  08:01:47  hours,  on  camera  #325,  Cage  Cashier  Kevin  Ramos  was  observed  removing  (1)  $100.00  bill  from  the

stack of money he is holding and placing it in a designated area in the main bank drawer.

At 08:05:49 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing a big bill  from the stack of

money that was on the counter and placing it in a designated area in the main bank drawer.

At  08:08:43  hours,  on  camera  #325,  Cage  Cashier  Kevin  Ramos  was  observed  removing  (1)  $100.00  bill  from  the

stack of money he is holding and placing it in a designated area in the main bank drawer.

At 08:34:31 hours, on camera #325, Cage Cashier Kevin Ramos was observed removing (1) $1.00 bill from the bank

area and placing it in a designated area in the main bank drawer.

At 08:34:32 hours, on camera #325, Cage Cashier Kevin Ramos was observed taking an unknown amount in quarters

from coin tray and walks out of the main bank with them in his hand.
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From 08:41:12 to 08:41:42 hours on camera #324 and #325, Surveillance observed Mr. Ramos folding and� placing the

bills under the yellow paper slip.

At 08:41:47 hours on Camera #325 Surveillance observed Mr. Ramos grabbing the folding money and then� proceed to

exit the main bank with the money in his hand.

At 08:43:20 hours on camera #323 Surveillance observed Mr. Ramos placing the folded money in his Jacket pocket.

�

�

NOTE: On 08-26-2022 Mr. Ramos was observed taking a total of $421.00 and an unknown amount in quarters from

the main bank during his shift.

�

�

�

08/28/2022

�

At 03:59 Hours on camera # 324, Cage Cashier, Kevin Ramos took (1) $100.00 Bill out of TRU # 606 cassette -refill

was already made before he got there, he broke the tab - opened it and then resealed it with another tab. Mr. Ramos

placed the $100.00 Bill into a designated area in the Main Bank Drawer

At 04:04 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill out of TRU # 613 cassette - refill was already made

before he got there, he broke the tab - opened it and then resealed it with another tab. Mr. Ramos placed the $100.00

Bill into a designated area in the Main Bank Drawer.

At  04:09  Hours  on  camera  #  324,  Mr.  Ramos  took  (2)  $20.00  Bills  out  of  TRU  #  416  cassette  --during  a  refill  and

placed it back into a designated area in the Main Bank Drawer.

At 04:13 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 407 cassette--during a refill and placed

it back into a designated area in the Main Bank Drawer.

At 04:16 Hours on camera # 324, Mr. Ramos took (1) $100.00 Bill out of TRU # 603 cassette - refill was already made

before he got there, he broke the tab - opened it and then resealed it with another tab

At 05:31 Hours on camera # 325, Mr. Ramos took (2) $20.00 Bills from Main Bank Drawer and placed it  back into a

designated area in the Main bank Drawer.

At 06:07 Hours on camera #324, Mr. Ramos took (1) $100.00 Bill out of TRU # 605 cassette -verify amount after TRU

Cassette return. Mr. Ramos placed the $100.00 Bill into a designated area in the Main Bank Drawer.

06:12 Hours on camera #324, Mr.  Ramos took (1)  $100.00 Bill  out  of  TRU # 616 cassette -verify  amount after  TRU

Cassette return. Mr. Ramos placed the $100.00 Bill into a designated area in the Main Bank Drawer.

At  06:14 Hours on camera # 325,  Mr.  Ramos took (1)  $20.00 Bill  from Main Bank Drawer and placed it  back into  a

designated area in the Main bank Drawer.

At 06:18 Hours on camera # 325, Mr. Ramos took (2) $100.00 Bills out of TRU # Reject cassette -verify amount after

TRU Cassette return. Mr. Ramos placed the $100.00 Bills into a designated area in the Main Bank Drawer.

At 06:20 Hours on camera #325, Mr. Ramos took (3) $20.00 Bills out of TRU # 415 cassette -verify amount after TRU

Cassette return. Mr. Ramos placed the $20.00 Bills into a designated area in the Main Bank Drawer.

At  06:23 Hours on camera # 325,  Mr.  Ramos took (1)  $20.00 Bill  from Main Bank Drawer and placed it  back into  a

designated area in the Main bank Drawer.

At  06:27 Hours on camera # 325,  Mr.  Ramos took (1)  $20.00 Bill  from Main Bank Drawer and placed it  back into  a

designated area in the Main bank Drawer.

At  06:33  Hours  on  camera  #  325,  Mr.  Ramos  took  (1)  $5.00  Bill  from  Main  Bank  Drawer  and  placed  it  back  into  a

designated area in the Main bank Drawer.

At 06:36 Hours on camera # 325, Mr. Ramos took out of the Main Bank Cash Drawer several bills. The bills that could
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be accounted for revealed the following count: approx. (7) $100.00, (1) $5.00, (12) $20.00 and (2) $1.00 Bill, totaling to

approx. amount $ 947.00. Mr. Ramos was further observed “crumbling the money in his left hand “and then walking out

of the Main Bank with it.

From 06:42 to 07:52 hours on camera #503 Mr. Ramos was in his car for break.

At  08:11  Hours  on  camera  #  324,  Mr.  Ramos  took  (1)  $100.00  Bill  out  of  TRU  #  605  cassette  --during  a  refill  and

placed it back into a designated area in the Main Bank Drawer.

At 08:20 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 410 cassette--during a refill and placed

it back into a designated area in the Main Bank Drawer.

At 08:22 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 404 cassette--during a refill and placed

it back into a designated area in the Main Bank Drawer.

At 08:25 Hours on camera # 324, Mr. Ramos took (2) $20.00 Bills out of TRU # 408 cassette--during a refill and placed

it back into a designated area in the Main Bank Drawer.

At 09:58 Hours on camera # 325, Mr. Ramos took out of the Main Bank Cash Drawer several bills. The bills that could

be accounted for  revealed the following count:  (2)  $100.00, (1)  $20.00 Bills  totaling to approx.  amount $ 220.00.  Mr.

Ramos was further observed “folded the money in his left hand “and then appears to put it into his vest pocket.

At 10:10:22 hours on camera #358, Mr. Ramos was observed using the time clock.

�

NOTE: On 08-28-2022 Mr. Ramos was observed taking a total of $1,167.00 from the main bank during his shift.

�

� Videos of the requested dates were saved for future reference.

�

This report was written by Surveillance Shift Managers Geoffry Geffrard #10084397, Adrian Gordon #11117304, and

Assistant Manager Carlos Rodriguez Lic. #9792016.�

This report was approved by Surveillance Director, William Hutcheson # 7874265.�

�

�

�

�

�

Signature A Date   Signature B Date
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MIAMI JAI ALAI CASINO
SYSTEM OF INTERNAL CONTROLS

ARTICLE D – SECTION 44

MIAMI JAI ALAI CASINO D.4.1
Revised 03/16/19 .4.1

In accordance with 61D 14.074 (3 10), TRU's, Ticket Redemption Units (automatic ticket redemption machines) shall have a
maximum ticket value of $1,199.99 that can be paid out, per individual ticket.

All cash transfers to and from a TRU requires Surveillance notification, a Miami PD or Security escort and funds to be
transported in a locked cart.

Keys to the TRU's will be maintained in the electronic key box (Key Watcher). Surveillance will be notified any time the TRU's
are accessed.

A. Filling the Cassettes:

1. Before accessing of any of the TRU’s, Surveillance shall be notified.
2.Each cassette is to be filled with a predetermined number of notes. The standard fill will be communicated by the
Director of Finance or Cash Operations Manager based on cash needs.
3.Prior to filling the cassette, the cash must be fitness sorted. The currency will be run through a Jet scan, and any bill
which registers a "no call" will not be considered ATM fit. This step may be omitted if count room verified bagged
currency is used.
4.The amount of cash loaded into a cassette will be verified by two Cash Operations personnel, at least one of which
must be a Cage Supervisor, by running the notes through a currency counter.
5. Once the notes are verified, they will be placed in the cassette with both people present, and the pre numbered
cassette will be sealed with a security seal. Both people will verify that the denomination of the notes equals the
denomination indicated on the TRU cassette. The TRU Cassette Control log will be filled out and both individuals will
sign and include License # agreeing to the amount.
6.The filled/prepped cassettes will be listed on the respective Main Banker or above INVENTORY SHEET as a separate
line item.
The filled/prepped cassettes will be stored in the Vault until needed.

B. Funding the TRU's (Interim Funding):

1.If the NRT Money Machine needs additional funding prior to the "end of day", additional funds will be added. These
additional fills will be listed on the a TRU fill and the Main Bank TRU schedule. If an TRU cassette is changed as part of
the fill, the removed cassette will be balanced in the Main Cage and the returned amount listed on the TRU fill and
the Main Bank TRU schedule.
2. Two Cash Operations personnel, one of which will be the Main Banker or above will perform the balancing process
for the removed cassette(s) and/or BV Cans (Redemption Stackers), and both individuals will sign the TRU credit. The
cassette will be refilled as soon as possible utilizing the process in #1.
3.The BV Cans (Redemption Stacker) will be opened and all funds and tickets will be removed and separated via a 4
Pocket Cummins Sorter Machine.
4. The physical inventory must be compared to the TRU generated drop Receipt for accuracy.
5. The signatures of two people witnessing the fill and/or removal of funds from the BV Cans (Redemption Stacker)
will be on the TRU Fills and Credits, one of which must be a Cage Supervisor.
6. The machine generated receipts documenting the fill and/or credit will be attached to the corresponding fill or
credit for auditing purposes.
7. After all totals have been verified, the cage will forward the tickets, TRU generated fill and drop receipts and all
supporting paperwork to the Revenue Audit Department.
8. Any discrepancies/variances will be investigated by Finance and Surveillance.
9. The steps needed to perform the funding at the machine are detailed below in the REPLENISHMENT section.
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MIAMI JAI ALAI CASINO
SYSTEM OF INTERNAL CONTROLS

ARTICLE D – SECTION 44

MIAMI JAI ALAI CASINO D.4.2
Revised 03/16/19 .4.1

C. Checking Supply Levels:

Current inventory levels for each TRU are obtained by accessing the TRU computer program:

1. Log on to the TRU monitoring system using a unique login
2. Select the icon for each TRU to see the detail
3. Determine fill/credit needs based on the set impressments for each denomination.
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FAQ  | Help  | Sign Out
VR Home Inbox Entity Application License Cash Exam Inspection Enforcement Report

Complaint Search Change Recording License Type Delete Complaint Mass Activity Update Mass Discipline Update
Mass Status Update Public Case Info

Domain 10 - Division of Pari-Mutuel Wagering Logged in as: lmuniz

VR Home > Complaint Search > Maintain Complaint

Lic Type 1055 - Slot Machine/Cardroom/Pari-Mutuel
Individual Combination Status 20 Under

Investigation Status Date 10/03/2022

Complaint # 2022045861 Case Type CMP -
Complaint Disposition Disposition Date

Docket# Respondent
RAMOS,
KEVIN
JERMAIN

Responsible rsuau - SUAU, RAUL Private Case

Complaint Respondent Complainant Addt'l Info

Source INTN - Internal Security Level 1

Form INSP - Inspection Priority

Class'n 303 - Rules Complexity R - Regular

Security STND - Standard Incident 09/02/2022

Region SR - Southern Region Received 09/19/2022

Reference 551.109

Entered 09/20/2022 Entered By tsantos

Summary

273-Casino Miami, LLC --------- / --------- Prohibited Acts;
penalties: An employee of Casino Miami, LLC was arrested
for the theft of the facility’s slot machine proceeds. ---------- / --
-------- . . 09/26/2022 - Assigned to Investigations. ----------- / -----
---- . 9/20/2022-An employee of Casino Miami, LLC was
arrested for the theft of the facility’s slot machine proceeds.

Updated 10/03/2022 10:48:46 By lmuniz

Parties Activities

Allegations Discipline

Violations Compliance

Related Disposition

Inspection

Costs 
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Muniz, Luz

From: Suau, Raul
Sent: Monday, October 3, 2022 10:29 AM
To: Muniz, Luz
Subject: FW: Possible Violation - case# 2022045861
Attachments: Incident Report - Ramos, Kevin Jermain - case# 2022045861.pdf

Thank You,

Raul Suau
Investigations Specialist II
Florida Gaming Control Commission
Division of Pari Mutuel Wagering
Investigations
954 202 6787 Office 954 202 3930 FAX
954 649 6508 Cell

From: Chen, Dennis
Sent: Monday, September 26, 2022 11:22 AM
To: Suau, Raul; Minaya, Julio
Cc: Crafts, Bill
Subject: FW: Possible Violation case# 2022045861

Good morning,
Per your request.

Dennis Chen
Slot Operations Manager
Florida Gaming Control Commission
Division of Pari Mutuel Wagering
Office of Slot Operations
954.202.6791 Office 305.978.4245 Cell

From: Santos, Tatiana
Sent: Monday, September 26, 2022 11:19 AM
To: Beatriz Perez
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Cc: Crafts, Bill; Chen, Dennis; Lewis, Kereene
Subject: Possible Violation case# 2022045861

Good Morning Beatriz,

Attached is a possible violation for your review and response within five (5) business days. Please advise how the
process can be improved to prevent future occurrences of this nature.

Respectfully,

Tatiana Santos, Slot Operations Analyst II
Florida Gaming Control Commission, Office of Slot Operations
1400 W. Commercial Blvd. Suite 165
Fort Lauderdale, FL 33309 3787
Office Phone: 954 202 6782
Mobile: 954 459 0984
Fax: 954 202 3370
tatiana.santos@fgcc.fl.gov
www.fgcc.fl.gov
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FAQ  | Help  | Sign Out
VR Home Inbox Entity Application License Cash Exam Inspection Enforcement Report

License Search Entity Search Modify License Standing Maintain License CE Control

Domain 10 - Division of Pari-Mutuel Wagering Logged in as: lmuniz

VR Home > Complaint Search > Maintain Complaint > Display Alerts > Maintain License Modifiers - BASE_CLONE

Search Criteria Results Detail

Modifier Type A - Alert
Modifier ENFO - Enforcement
Effective 09/13/2022
Expires -

Additional Info :
Prompt

Value APPLICANT HIT

Notes
Applicant must submit form PMW-3410 and provide
court disposition records for the 09/02/2022 offense in
Miami Dade County, Florida.

Updated 09/13/2022 11:54:09
By jdye1

Notes History

Change

Delete

Save

Cancel

  <    >  

Add Back

Get Adobe Reader.
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FAQ  | Help  | Sign Out
VR Home Inbox Entity Application License Cash Exam Inspection Enforcement Report

License Search Entity Search Modify License Standing Maintain License CE Control

Domain 10 - Division of Pari-Mutuel Wagering Logged in as: lmuniz

VR Home > Complaint Search > Maintain Complaint > License Home

License

Fed Tax # Lic Type
1055 -
Slot/Cardroom/Pari-
Mutuel Indiv Combo

Expires On 06/30/2025

File # 6992 Name RAMOS, KEVIN JERMAIN Extended To

License # 11916424 Rank
SCPL -
Slot/Cardroom/Pari-
Mutuel Indiv Combo

Renewed On 04/06/2022

Entity # 11916424 Lic Status Current

Address
Street # 1458 Street NW 81ST TERRACE

Line 2
Line 3

City PLANTATION State FL Zip 33322

Routing

Other
1st License Date 12/04/2018 Rank Date 04/06/2022 Certificate #

Method I-S-1017 Status Date 04/09/2019 Certificate Date
Fee Exempt No Birth Date Renewal Sent

Select

Action

Modifiers

Type Modifier
Effective
Date Additional Info

A ENFO - Enforcement Alert 09/13/2022 APPLICANT HIT
C CGCA - Cage Cashier 08/06/2021
F LIVE - Live Scan Fee Exemption 12/04/2018
I JLAI - Jai-Alai 08/06/2021
L 273 - Miami Jai-Alai 08/06/2021
Y 3YR - 3 Year License 04/09/2019

Licensee 

History

Notes 

Notes History

Back

Get Adobe Reader.
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NOTICE OF ACTION 
 

BEFORE THE DIVISION OF PARI-MUTUEL WAGERING 
 

IN RE: Violation of sections 550.0251(6), 550.105(5)(b), 550.105(10)(d), 551.10(6)(a), 551.112, 
849.086(6)(g), Florida Statutes, and rules 75-11.005(4) and 75-11.011. 
 
KEVIN JERMAIN RAMOS 
1458 NW 81st Terrace 
Plantation, Florida 33322 
 
CASE NO.: 2022-045861 

 
LICENSE NO.: 11916424 

 
The Florida Gaming Control Commission has filed an Administrative Complaint against you, a 
copy of which may be obtained by contacting Ebonie Lanier, Administrative Assistant III, Office 
of the General Counsel, Florida Gaming Control Commission, 4070 Esplanade Way, Tallahassee, 
FL 32399, (850) 794-8072. 

 
If no contact has been made by you concerning the above by Friday, October 13, 2023, the matter 
of the Administrative Complaint will be presented to the Florida Gaming Control Commission at 
the next public meeting for final agency action. 

 
In accordance with the Americans with Disabilities Act, persons needing special accommodation 
to participate in this proceeding should contact the individual or agency sending notice no later 
than seven days prior to the proceeding at the address given on notice. Telephone: (850) 257- 6097; 
1-800-955-8771 (TDD) or 1-800-955-8770 (v), via Florida Relay Service. 
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Public Notice Order Confirmation

Daily Business Review

Zone:

Ad Order #: 0000683341

9059304

FLORIDA GAMING CONTROL COMMISSION

PO #: 2022-045861

Account #:

Acct Name:

Florida - Broward

This is not an Invoice

Ad Text

Phone: 850-717-1663

Placement:

Miscellaneous / Other NoticesPosition:

Other Notices

Ad Size: 4.85 Inches

Run Dates: 09/15, 09/22, 09/29, 10/06

Firm Internal #:

PO# 2:

Amount Due:
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MEMORANDUM 
 

To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:  FGCC v. Alexis Camano Robles Case No. 2022-051619; Default 

Final Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the suspension of Alexis Camano 
Robles (“Respondent”) Pari-Mutuel Wagering Professional Individual Occupational 
License. By failing to respond to the publication notice, Respondent waived his right 
to request a hearing contesting the Division’s decision. Therefore, the Florida 
Gaming Control Commission should enter a final order suspending Respondent’s 
Pari-Mutuel Wagering Professional Individual Occupational License. 
 
Background 
On March 8, 2021, an amended default final judgment of $1,829.80 was entered 
against Respondent for unpaid financial obligations regarding veterinary services 
provided on the ground of a pari-mutuel facility in the County Court of the 
Seventeenth Judicial Circuit in and for Broward County, Florida in case number 
COCE19019419. These unpaid financial obligations related to racing conducted at 
a pari-mutuel facility in the state of Florida.  
 
The Division attempted service USPS certified mail on two occasions but failed to 
achieve service. The Division attempted to serve Respondent via handservice, but 
failed to achieve service. The Division requested that a notice be placed with the 
Broward County Daily Business Review.1 It was published on September 15, 2023, 
September 22, 2023, September 29, 2023, and October 6, 2023. Respondent was 
given until October 13, 2023 to respond to this notice. He has never responded. 
 
Analysis  

 
1 Section 120.60(5), Florida Statutes, provides, “when personal service cannot be made and the certified mail notice 
is returned undelivered, the agency shall cause a short, plain notice to the licensee to be published once each week 
for 4 consecutive weeks in a newspaper published in the county of the licensee’s last known address as it appears on 
the records of the agency. If no newspaper is published in that county, the notice may be published in a newspaper 
of general circulation in that county.” 
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Section 550.105(7), Florida Statutes, provides, that “[t]he Commission may deny, 
revoke, or suspend any occupational license if the applicant therefor or holder 
thereof accumulates unpaid obligations or defaults in obligations, or issues drafts or 
checks that are dishonored or for which payment is refused without reasonable 
cause, if such unpaid obligations, defaults, or dishonored or refused drafts or checks 
directly relate to the sport of jai alai or racing being conducted at a pari-mutuel 
facility within this state.” Respondent defaulted in Seventeenth Circuit on a case 
relating to horse racing in the state of Florida. Accordingly, Respondent license may 
be suspended or revoked.  
 
Because Respondent failed to file a timely response to the properly served 
administrative complaint, he waived his right to request a hearing.  
 
Staff Recommendation: The Florida Gaming Control Commission should enter a 
final order suspending Alexis Camano Robles’s Pari-Mutuel Wagering Professional 
Individual Occupational License until the Commission receives confirmation that 
payment has been satisfied.  
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STATE OF FLORIDA  
FLORIDA GAMING CONTROL COMMISSION 

DIVISION OF PARI-MUTUEL WAGERING 

FLORIDA GAMING CONTROL COMMISSION, 
DIVISION OF PARI-MUTUEL WAGERING, 

Petitioner, 

v. 

ALEXIS CAMANO ROBLES, 

Respondent. 
______________________________________/ 

FGCC Case No.: 2022-051619 

ADMINISTRATIVE COMPLAINT 

The Florida Gaming Control Commission, Division of Pari-Mutuel Wagering 

(“Petitioner”), files this Administrative Complaint against Alexis Camano Robles (“Respondent”), 

and alleges: 

1. Petitioner is the state agency charged with regulating pari-mutuel wagering

pursuant to Chapter 550, Florida Statutes. 

2. At all times material hereto, Respondent held a Pari-Mutuel Wagering Professional

Individual Occupational License, 7992572-1021, issued by Petitioner. 

3. On or about March 8, 2021, an amended default and final judgment of $1,829.80

was entered against Respondent for unpaid financial obligations regarding veterinary services in 

the County Court of the Seventeenth Judicial Circuit in and for Broward County, Florida, in case 

number COCE19019419. 

4. These unpaid financial obligations relate to racing conducted at a pari-mutuel

facility in the State of Florida. 

5. Pursuant to Section 550.105(7), Florida Statutes:

11/09/2022
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The commission may deny, revoke, or suspend any occupational 
license if the applicant therefor or holder thereof accumulates 
unpaid obligations or defaults in obligations, or issues drafts or 
checks that are dishonored or for which payment is refused without 
reasonable cause, if such unpaid obligations, defaults, or dishonored 
or refused drafts or checks directly relate to the sport of jai alai or 
racing being conducted at a pari-mutuel facility within this state. 
 

6. Based on the foregoing, Respondent violated Section 550.105(7), Florida Statutes, 

by accumulating unpaid obligations or defaults in obligations that directly related to racing 

conducted at a pari-mutuel facility in the State of Florida. 

WHEREFORE, Petitioner respectfully requests the Florida Gaming Control Commission 

enter an Order imposing against Respondent one or more of the penalties the Commission is 

authorized to impose pursuant to Chapter 550, Florida Statutes, and/or the rules promulgated 

thereunder. 

This Administrative Complaint for FGCC Case Number 2022-051619 is signed this 8th 

day of November, 2022. 

 
/s/ Emily A. Alvarado 
Emily A. Alvarado 
Deputy Chief Attorney 
Florida Bar Number: 1025200 
Florida Gaming Control Commission 
Office of the General Counsel 
Division of Pari-Mutuel Wagering 
2601 Blair Stone Road 
Tallahassee, Florida 32399-2202 
Telephone: (850) 717-1783 
Facsimile: (850) 921-1311 
Primary: Emily.Alvarado@fgcc.fl.gov 
Secondary: Ebonie.Lanier@fgcc.fl.gov 
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NOTICE OF RIGHTS TO REQUEST A HEARING 

 Pursuant to Sections 120.569 and 120.57, Florida Statutes, you have the right to request a 

hearing to challenge the charges contained in this Administrative Complaint. If you choose to 

request a hearing, you will have the right to be represented by counsel, or other qualified 

representative, to present evidence and argument, to call and cross-examine witnesses, and to have 

subpoenas and subpoenas duces tecum issued on your behalf. 

Any request for an administrative proceeding to challenge or contest the charges contained 

in this Administrative Complaint must conform to Rule 28-106.2015, Florida Administrative 

Code. Pursuant to Rule 28-106.111, Florida Administrative Code, you must request a hearing 

within 21 days from receipt of this Notice, or you will waive your right to request a hearing. 

Mediation under Section 120.573, Florida Statutes, is not available to resolve this 

Administrative Complaint. 
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Division of Pari-Mutuel Wagering 
Office of Investigations 

1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 

Phone: 954.202.3900 • Fax: 954.202.3930 

  

 
Louis Trombetta, Executive Director 

 
Ron DeSantis, Governor 

  

  

 

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FGCC.FL.GOV/  

 

OFFICE OF INVESTIGATIONS 
 

INVESTIGATIVE REPORT 
 

Office: 
PMW 

Region: 
SOUTHERN  

Date of Complaint: 
October 26, 2022 

Case Number: 
2022 05 1619  

Respondent: 
 
CAMANO, ALEXIS ROBLES 
9940 RIVER RUN CIR S 
PEMBROKE PINES, FLORIDA 33025 

 
 

 

Complainant: 
 
DIVISION OF PARI-MUTUEL WAGERING 
OFFICE OF INVESTIGATION 
1400 W. COMMERCIAL BLVD., SUITE 165 
FT. LAUDERDALE, FL  33309 
(954) 202-3900 

License # and Type: 
7992572   -   1021 

Profession: 
Individual Animal Owner  

Report Date: 
October 31, 2022 

Period of Investigation: 
October 26, 2022 through October 31, 2022 

Type of Report: 
Final 

Alleged Violation: F.S.S. 550.105 Occupational licenses of racetrack employees; fees; denial, 
suspension, and revocation of license; penalties and fines. –  
(7) “The commission may deny, revoke, or suspend any occupational license if the applicant therefor or 
holder thereof accumulates unpaid obligations or defaults in obligations, or issues drafts or checks that are 
dishonored or for which payment is refused without reasonable cause, if such unpaid obligations, defaults, 
or dishonored or refused drafts or checks directly relate to the sport of jai alai or racing being conducted at a 
pari-mutuel facility within this state.” 
 

Synopsis: On October 25, 2022, a copy of an Amended Default & Final Judgment against Alexis Robles 
CAMANO, in favor of Teigland, Franklin & Brokken, DVM’s, PA, Case No. COCE-19-019419, Division 48 In 
the County Court of the 17th Judicial Circuit In and For Broward County, FL, ordered on March 8, 2019, was 
received via e-mail from Attorney Mark Gunderson. 
 
Per said judgment, Teigland, Franklin & Brokken, DVM’s, PA, shall recover from CAMANO the sum of 
$1,829.80, which shall bear interest at the rate of 4.81% per year. Per Gunderson, CAMANO has made 
$800.00 in payments.  Therefore, the actual balance due is $1,029.80. (Exhibit # 1, Pages 2 & 3) 
 

Related Case: 

Investigator   /   Date 
 
 
 

Investigator Supervisor   /   Date 
 
 
Julio Minaya   /   October 31, 2022 

Chief of Investigations   /   Date 
 
 
Steven E. Kogan   /   October 31, 2022 
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FGCC INVESTIGATIVE REPORT    CASE NUMBER:  2022 05 1619 

 
CONTINUATION 

 
 
A check of DBPR Versa records reflect that Alexis Robles CAMANO obtained a 3 year Florida 
PMW Occupational license as a Thoroughbred Owner/Trainer on July 13, 2021.  This license 
expires on June 30, 2024. A copy of his licensing information is attached as EXHIBIT # 2. 
 
In the letter from Gunderson dated October 25, 2022, he states that the judgment amount of 
$1,829.80 is for veterinary services provided by his client at a Florida Pari-Mutuel facility where 

CAMANO stables his horses.  Gunderson also provided copies of the Original Complaint and 
invoices related to his case. These documents are attached as EXHIBIT # 1 & 3. 
 
On October 26, 2022, an Enforcement Alert was placed on CAMANO’s license record in 
VERSA to reflect this unsatisfied Financial Obligation. A copy of the License Action Request 
Form and VERSA alert is attached as EXHIBIT # 4. 
 
On October 28, 2022, Gunderson explained the discrepancies in his letter to the Division by 
providing a copy of an Agreed Order of Dismissal dated October 29, 2019, in which CAMANO 
agreed to pay Teigland, Franklin & Brokken, DVM’s, PA, $300.00 on the 1st of every month until 
the full amount of $2,829.80 was paid.  However, because CAMANO failed to make payments 
pursuant to the above stipulation, the case against CAMANO was re-opened and an Affidavit 
for Final Judgment Pursuant to Stipulation was filed against CAMANO on March 2, 2021, 
seeking a final judgment in the amount of $1,829.80 ($2,829.80 less payments of $1,000.00), 
consistent with the court’s approval of the stipulation.  On May 5, 2021, a Stipulation for 
Payment of Final Judgment in the amount of $1,829.80 was agreed to by CAMANO and 
Teigland, Franklin & Brokken, DVM’s, PA.  These documents are attached as EXHIBIT # 5. 
 
Status: CAMANO is in violation of F.S.S. 550.105(7) for failing to satisfy the aforementioned 
Final Judgment. 
 
Case is closed by Investigations and forwarded to Legal for review. 
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FGCC INVESTIGATIVE REPORT    CASE NUMBER: 2022 05 1619 
 

 
TABLE OF CONTENTS 

 
 
I. INVESTIGATIVE REPORT COVERSHEET ……………………………….. 1 
II.  
III. INVESTIGATIVE REPORT ………………………………………………….. 2 
 
IV. EXHIBITS 
 

1. Letter of Complaint From Attorney Gunderson………………………… 1-7 
 

2. Versa Check on CAMANO………………………………………………… 1-2 
 

3. Original Court Complaint & Invoices……………………………………. 1-5 
 

4. License Enforcement ALERT……………………………………………. 1-2 
 
5. Copy of Order Of Dismissal, Affidavit for Final Judgment Pursuant to 
Stipulation, Amended Default & Final Judgment & Stipulation for Payment 
Of Final Judgment…………………………………………………………….. 1-7 
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PMW 518 (Effective 4/19) 

STATE OF FLORIDA 

FLORIDA GAMING CONTROL COMMISSION  

DIVISION OF PARI-MUTUEL WAGERING 
 

OPEN CASE REQUEST 
 

(OTHER THAN THOSE SPECIFIED IN SECTION 120.80(4)(a), F.S.) 

 

INCIDENT DATE: October 26, 2022    
 

 

 
 

 

 

VIOLATION(S) / TITLE(S):  F.S.S. 550.105 Occupational licenses of racetrack employees; fees; denial, 

suspension, and revocation of license; penalties and fines. –  

(7) The commission may deny, revoke, or suspend any occupational license if the applicant therefor or holder thereof 

accumulates unpaid obligations or defaults in obligations, or issues drafts or checks that are dishonored or for which 

payment is refused without reasonable cause, if such unpaid obligations, defaults, or dishonored or refused drafts or 

checks directly relate to the sport of jai alai or racing being conducted at a pari-mutuel facility within this state. 

DESCRIPTION: On October 25, 2022, a copy of an Amended Default & Final Judgment, Case #COCE-19-019419 

was received via e-mail from Attorney Mark Gunderson.  Per said Judgment filed on March 8, 2021, in the County 

Court For the 17th Judicial Circuit in and For Broward County, FL, in Division 48 Teigland, Franklin & Brokken, 

DVMs Inc., shall recover from Alexis Camano the sum of $1,829.80, which shall bear interest at the rate of 4.81% 

per year. Because Camano has made $800.00 in payments the balance due is $1,029.80.    
 

CASE DETAILS FILED BY:  
 

             Chief Inspector     Judge/Steward      Investigator      Other:  __________________________         
                        (Title of State Employee) 

 

    Julio Minaya        October 26, 2022            

         
                (Print Name)                                                      (Signature)  (Date) 

 
 

 

 PMW              Cardroom             Slot 
 

 Violation             Incident             Complaint 

NAME:  Alexis Camano Robles 

Address:  9940 River Run Cir S, Pembroke Pines, Florida  33025     Tel #:  

LIC #:  7992572 LIC TYPE:  1021 OCCUPATION: Individual Animal Owner / Trainer 

FACILITY NAME:  Gulfstream Park Racing, Assoc., Inc. LIC #:  321 
 

RESPONDENT 
 

 

COMPLAINANT 
 

NAME:  Teigland, Franklin & Brokken, DVMs Inc.  Tel #: (954) 288-1001 

Address:  12277 SW 55th Street, Fort Lauderdale Florida 33330   

LIC #:   LIC TYPE:   OCCUPATION:   
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Muniz, Luz

From: Minaya, Julio
Sent: Wednesday, October 26, 2022 11:22 AM
To: Muniz, Luz
Cc: Kogan, Steven
Subject: OCR
Attachments: OPEN CASE REQUEST -CAMANO - Finiancial.docx

Luz, 
 
Please assign to me. 
 

   

Julio Minaya 
Investigative Supervisor 
Florida Gaming Control Commission 
Division of Pari‐Mutuel Wagering 
Office of Investigations 
1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 
Office: 954‐202‐6844 / Fax: 954.202.3930 
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NOTICE OF ACTION 
 

BEFORE THE DIVISION OF PARI-MUTUEL WAGERING 
 

IN RE: Violation of sections 550.105(7), Florida Statutes. 
ALEXIS CAMANO ROBLES 
9940 River Run Circle South 
Pembroke Pines, Florida 33025 
 
CASE NO.: 2022-051619 

 
LICENSE NO.: 7992572 

 
The Florida Gaming Control Commission has filed an Administrative Complaint against you, a 
copy of which may be obtained by contacting Ebonie Lanier, Administrative Assistant III, Office 
of the General Counsel, Florida Gaming Control Commission, 4070 Esplanade Way, Tallahassee, 
FL 32399, (850) 794-8072. 

 
If no contact has been made by you concerning the above by Friday, October 13, 2023, the matter 
of the Administrative Complaint will be presented to the Florida Gaming Control Commission at 
the next public meeting for final agency action. 

 
In accordance with the Americans with Disabilities Act, persons needing special accommodation 
to participate in this proceeding should contact the individual or agency sending notice no later 
than seven days prior to the proceeding at the address given on notice. Telephone: (850) 257- 6097; 
1-800-955-8771 (TDD) or 1-800-955-8770 (v), via Florida Relay Service. 
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Daily Business Review
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Ad Order #: 0000683383
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FLORIDA GAMING CONTROL COMMISSION
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Ad Text
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Placement:

Miscellaneous / Other NoticesPosition:

Other Notices

Ad Size: 4.37 Inches
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MEMORANDUM 
 

To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:  FGCC v. Yaneri Caridad Garcia Case No. 2023-026969; Default Final 

Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the permanent exclusion of Yaneri 
Caridad Garcia (“Respondent”) from all pari-mutuel and slot facilities in the state of 
Florida. By failing to respond to the properly served administrative complaint 
seeking to exclude her, Respondent waived her right to request a hearing contesting 
the Division’s decision. Therefore, the Florida Gaming Control Commission should 
enter a final order excluding Respondent from all pari-mutuel and slot facilities in 
the state of Florida. 
 
Background 
On or about May 8, 2023, Respondent was a patron of Calder Casino.1Respondent 
was seen capping her bet. Capping, a form of cheating, means adding money to a 
winning bet after the outcome is known. Respondent was permanently excluded 
from Calder Casino2, on May 9, 2023.  
 
Based on her exclusion from Harrah’s Pompano Park Casino, the Division filed an 
administrative complaint against Respondent seeking his exclusion from all pari-
mutuel and slot facilities in the state of Florida. The election of rights accompanying 
the administrative complaint made it clear that the Respondent had 21 days3 to file 
a written response to the administrative complaint. The Respondent was served on 
October 24, 2023, which means the Respondent had until November 14, 2023, to 
respond. She has never responded. 
 
 

 
1 Hialeah Park is operated by a pari-mutuel wagering permitholder that also possesses a slot machine and cardroom 
license. 
2 Pari-mutuel permitholders and slot machine licensees have the right to exclude patrons. §§ 550.0251(6); 551.112, 
Fla. Stat.  
3 See Fla. Admin. Code R. 28-106.111(4) (“Any person who receives written notice of an agency decision and who 
fails to file a written request for a hearing within 21 days waives the right to request a hearing on such matters.”) 
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Analysis  
Respondent can be excluded from all pari-mutuel and slot machine facilities in this 
state. Section 550.0251(6), Florida Statutes, provides, in relevant part, that “[t]he 
Commission may exclude from any pari-mutuel facility within this state any person 
who has been ejected from a pari-mutuel facility in this state.” Likewise, section 
551.112, Florida Statutes, provides, in relevant part “[t]he Commission may exclude 
from any facility of a slot machine licensee any person who has been ejected from a 
facility of a slot machine licensee in this state.” Calder Casino is both a pari-mutuel 
facility and slot machine licensee in this state. And Respondent was ejected from it.  
Accordingly, Respondent can be excluded from all pari-mutuel and slot machine 
facilities in this state.  
 
Because Respondent failed to file a timely response to the administrative complaint, 
she waived her right to request a hearing.  Therefore, the Florida Gaming Control 
Commission may enter a final order excluding Respondent from all pari-mutuel and 
slot machine facilities in this state. 
 
Staff Recommendation: The Florida Gaming Control Commission should enter a 
final order permanently excluding Yaneri Caridad Garcia from all pari-mutuel and 
slot machine facilities in this state. 
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STATE OF FLORIDA  
FLORIDA GAMING CONTROL COMMISSION 

DIVISION OF PARI-MUTUEL WAGERING 

FLORIDA GAMING CONTROL COMMISSION, 
DIVISION OF PARI-MUTUEL WAGERING, 

Petitioner, 

v. 

YANERI CARIDAD GARCIA, 

Respondent. 
______________________________________/ 

FGCC Case No.: 2023-026969 

ADMINISTRATIVE COMPLAINT 

The Florida Gaming Control Commission, Division of Pari-Mutuel Wagering 

(“Petitioner”), files this Administrative Complaint against Yaneri Caridad Garcia (“Respondent”), 

and alleges: 

1. Petitioner is the state agency charged with regulating pari-mutuel wagering, slot

machines, and cardroom operations pursuant to chapters 550, 551, and 849, Florida Statutes. 

2. At all times material hereto, Respondent’s address was reported as 3035 Northwest

68th Street, Miami, Florida 33147. 

3. At all times material hereto, Calder Casino was a facility operated by a permitholder

authorized to conduct pari-mutuel wagering, slot machines, and cardroom operations in the State 

of Florida. 

4. On or about May 8, 2023, Respondent was a patron of Calder Casino.

5. On or about May 9, 2023, Respondent was ejected and permanently excluded from

Calder Casino.  

6. Respondent was permanently excluded for the reasons alleged in Exhibit 1.

7/26/2023

851



 

 
2023-026969 Page 2 of 4 

7. Section 550.0251(6), Florida Statutes, provides in relevant part: 

In addition to the power to exclude certain persons from any pari-
mutuel facility in this state, the commission may exclude any person 
from any and all pari-mutuel facilities in this state for conduct that 
would constitute, if the person were a licensee, a violation of this 
chapter or the rules of the commission. The commission may 
exclude from any pari-mutuel facility within this state any person 
who has been ejected from a pari-mutuel facility in this state or who 
has been excluded from any pari-mutuel facility in another state by 
the governmental department, agency, commission, or authority 
exercising regulatory jurisdiction over pari-mutuel facilities in such 
other state. 

 
(Emphasis supplied). 
 

8. Section 551.112, Florida Statutes, provides: 

In addition to the power to exclude certain persons from any facility 
of a slot machine licensee in this state, the commission may exclude 
any person from any facility of a slot machine licensee in this state 
for conduct that would constitute, if the person were a licensee, a 
violation of this chapter or the rules of the commission. The 
commission may exclude from any facility of a slot machine 
licensee any person who has been ejected from a facility of a slot 
machine licensee in this state or who has been excluded from any 
facility of a slot machine licensee or gaming facility in another state 
by the governmental department, agency, commission, or authority 
exercising regulatory jurisdiction over the gaming in such other 
state. This section does not abrogate the common law right of a slot 
machine licensee to exclude a patron absolutely in this state. 

 
(Emphasis supplied). 
 

9. Based on the foregoing, Respondent is subject to exclusion from all licensed pari-

mutuel wagering facilities and any facility of a slot machine licensee in the State of Florida under 

sections 550.0251(6) and 551.112, Florida Statutes based on her ejection from Calder Casino on 

or about May 9, 2023.  

WHEREFORE, Petitioner respectfully requests the Florida Gaming Control Commission 

enter an Order excluding Respondent from all licensed pari-mutuel wagering facilities and any 
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facility of a slot machine licensee in the State of Florida, along with any other remedy provided by 

chapters 550 and 551, Florida Statutes, and/or the rules promulgated thereunder. 

This Administrative Complaint for FGCC Case Number 2023-026969 is signed this 6th 

day of July 2023. 

 
/s/Emily A. Alvarado 
Emily A. Alvarado 
Deputy Chief Attorney 
Florida Bar Number: 1025200 
Florida Gaming Control Commission 
Office of the General Counsel 
Division of Pari-Mutuel Wagering 
4070 Esplanade Way Ste. 250 
Tallahassee, Florida 32399-2202 
Telephone: (850) 794-8066 
Facsimile: (850) 921-1311 
Primary: Emily.Alvarado@flgaming.gov 
Secondary: Ebonie.Lanier@flgaming.gov 
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NOTICE OF RIGHTS TO REQUEST A HEARING 
 

 Pursuant to sections 120.569 and 120.57, Florida Statutes, you have the right to request a 

hearing to challenge the charges contained in this Administrative Complaint. If you choose to 

request a hearing, you will have the right to be represented by counsel, or other qualified 

representative, to present evidence and argument, to call and cross-examine witnesses, and to have 

subpoenas and subpoenas duces tecum issued on your behalf. 

Any request for an administrative proceeding to challenge or contest the charges contained 

in this Administrative Complaint must conform to rule 28-106.2015, Florida Administrative Code. 

Pursuant to rule 28-106.111, Florida Administrative Code, you must request a hearing within 21 

days from receipt of this Notice, or you will waive your right to request a hearing.  

Mediation under section 120.573, Florida Statutes, is not available to resolve this 

Administrative Complaint. 
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Division of Pari-Mutuel Wagering 
Office of Investigations 

1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 

Phone: 954.202.3900 • Fax: 954.202.3930 
 
Louis Trombetta, Executive Director 

 
Ron DeSantis, Governor 

 

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FGCC.FL.GOV/  

OFFICE OF INVESTIGATIONS 
 

INVESTIGATIVE REPORT 
 
Office: 
PMW 

Region: 
SOUTHERN 

Date of Complaint: 
May 9, 2023 

Case Number: 
2023 02 6969 

Respondent: 
 
GARCIA, YANERI CARIDAD 
3035 NW 68th STREET 
MIAMI, FLORIDA 33147 
 

Complainant: 
DIVISION OF PARI-MUTUEL WAGERING 
OFFICE OF INVESTIGATIONS 
1400 W. COMMERCIAL BLVD. SUITE 165 
FT. LAUDERDALE, FLORIDA 33309 
TEL (954) 202-3900 

License # and Type: 
N/A   -   1098 

Profession: 
Patron 

Report Date: 
June 13, 2023 

Period of Investigation: 
May 9, 2023 through June 13, 2023 

Type of Report: 
Final 

Alleged Violation: 75-11.005 Prohibitions. 
(4) No person shall, either directly or indirectly: 
(a) Employ or attempt to employ any device, scheme, or artifice to defraud any participant in a game or the 
cardroom operator. 
(b) Engage in any act, practice, or course of operation that would constitute a fraud or deceit upon any 
participant in a game or the cardroom operator. 
(c) Engage in any act, practice, or course of operation with the intent of cheating any participant or the 
cardroom operator. 
Synopsis: On May 9, 2023, this Investigator received an e-mail notification from Calder Casino Director of 
Compliance Iliana Velazquez concerning a cheating incident that occurred on May 8, 2023.  Velazquez 
stated that card room patron Yaneri Caridad GARCIA was observed adding additional chips to the table 
after looking at her cards during a live poker game.  This practice is known as “Capping” (a form of cheating) 
and it is done to create a larger payout on an [already] winning hand.  Velazquez subsequently provided this 
Investigator with copies of Security and Surveillance Reports (EXHIBITS #1-3).  On May 10, 2023, a copy of 
video footage of the incident was obtained from Calder Surveillance Manager Leonides Martinez (EXHIBIT 
#4). 
 
After a review of the reports and video footage of the incident, an Open Case Request was submitted to 
Investigations Supervisor Julio Minaya for review and approval.  The video was placed into PMW evidence 
for review (EXHIBIT #4). 
Related Case(s):  
Investigator   /   Date: June 13, 2023 
 

 
 
Tyrell Smith   /    

Investigator Supervisor   /   Date 
 
 
 
Julio Minaya   /   June 23, 2023 

Chief of Investigations   /   Date 
 
 
 
Bradford D. Jones   /   July 3, 2023 
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Further investigation into this matter and a review of the surveillance footage and Incident Reports 
revealed that on May 8, 2023, at approximately 11:40 P.M., GARCIA was sitting at poker table #6, 
seat #4, playing in a live poker game.  According to Surveillance Report #21796, GARCIA was 
observed looking at her cards and then placing an additional $5.00 (five dollar) chip onto the table.  
This is a form of cheating which is called “Capping.”  By doing this, GARCIA guaranteed herself an 
extra $50.00 payout should she win the hand.  At 11:50 P.M., Card Room Supervisor Scott Burnett 
requested a video review of the incident from Surveillance (EXHIBIT #2).  
 
Upon review of the video footage, the following was observed: 
 
GARCIA can be observed sitting at Table #6, seat #4, playing in a live game of poker.  She is dealt 
her hand by the Dealer and proceeds to look at her cards.  After looking at her cards and all bets 
are on the table, she places her cards face up on the table.  The Dealer looks away for a moment 
and GARCIA is then seen adding an additional red $5.00 (five dollar) chip onto the “Flush Rush” 
bet on which she had already placed a bet.  She continues to play poker and at some point (not 
seen in the video), moves to table #2, seat #1, where she is confronted by Poker Supervisor Scott 
Burnett and Security Supervisor Vladamir Morency.  GARCIA is then escorted from the table and to 
the cashier cage by Morency where she is allowed to cash in her remaining chips.  She is then 
observed speaking to Morency and a few minutes later she is escorted to the north exit of the 
casino and allowed to leave without further incident.  
 
On June 1, 2023, this Investigator spoke with Calder Compliance Director Iliana Velazquez to 
obtain additional details regarding this incident.  Velazquez stated that on the day of the incident 
GARCIA was observed by the Designated Player (DP) at the table Banu Ghai, “Capping” her bet 
while playing at table #6.  Ghai notified the DP Supervisor Carlos Brioso, who was also in the 
cardroom.  Brioso then informed Calder Poker Supervisor Scott Burnett the incident.  Burnett then 
contacted Surveillance, requested a video review of table #6, and confirmed that GARCIA had 
cheated.  Burnett then notified Security Supervisor Vladamir Morency and the two responded to the 
poker room and approached GARCIA.  According to Velazquez, GARCIA was allowed to cash out 
her remaining chips, and was permanently excluded from the facility.  She was escorted to the 
north exit and allowed to leave the premises without further incident.   
 
On June 13, 2023, this Investigator spoke with Calder Cardroom Supervisor Scott Burnett about the 
incident.  Burnett stated that he was the Shift Supervisor on May 8, 2023, when he was notified by 
Designated Player Supervisor Carlos Brioso, of a possible cheating incident at table #6.  Burnett 
says that he went to Surveillance, reviewed video footage of table #6, and confirmed Brioso’s 
allegation.  Burnett then contacted Security Supervisor Vladamir Morency who responded to the 
cardroom.  
 
Once Morency arrived at the cardroom, Burnett and Morency approached GARCIA who was now 
sitting at table #2.  GARCIA was escorted from the table and to the cashier cage where she would 
be allowed to cash out her remaining chips.  However, prior to arriving at the cage, Burnett says 
that he informed GARCIA of the cardroom rules regarding cheating.  It was at this time that 
Morency informed GARCIA that she was being permanently excluded from the facility.  She was 
allowed to cash out her remaining chips and was escorted to the exit door by Morency without 
further incident. 
 
Status: Case closed by Investigations and forwarded to Legal for review. 
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Division of Pari-Mutuel Wagering 
Office of Investigations 

1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 

Phone: 954.202.3900 • Fax: 954.202.3930 
 
Louis Trombetta, Executive Director 

 
Ron DeSantis, Governor 

 

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FGCC.FL.GOV/  

OFFICE OF INVESTIGATIONS 
 

INVESTIGATIVE REPORT 
 
Office: 
PMW 

Region: 
SOUTHERN 

Date of Complaint: 
May 9, 2023 

Case Number: 
2023 02 6969 

Respondent: 
 
GARCIA, YANERI CARIDAD 
3035 NW 68th STREET 
MIAMI, FLORIDA 33147 
 

Complainant: 
DIVISION OF PARI-MUTUEL WAGERING 
OFFICE OF INVESTIGATIONS 
1400 W. COMMERCIAL BLVD. SUITE 165 
FT. LAUDERDALE, FLORIDA 33309 
TEL (954) 202-3900 

License # and Type: 
N/A   -   1098 

Profession: 
Patron 

Report Date: 
June 13, 2023 

Period of Investigation: 
May 9, 2023 through June 13, 2023 

Type of Report: 
Final 

Alleged Violation: 75-11.005 Prohibitions. 
(4) No person shall, either directly or indirectly: 
(a) Employ or attempt to employ any device, scheme, or artifice to defraud any participant in a game or the 
cardroom operator. 
(b) Engage in any act, practice, or course of operation that would constitute a fraud or deceit upon any 
participant in a game or the cardroom operator. 
(c) Engage in any act, practice, or course of operation with the intent of cheating any participant or the 
cardroom operator. 
Synopsis: On May 9, 2023, this Investigator received an e-mail notification from Calder Casino Director of 
Compliance Iliana Velazquez concerning a cheating incident that occurred on May 8, 2023.  Velazquez 
stated that card room patron Yaneri Caridad GARCIA was observed adding additional chips to the table 
after looking at her cards during a live poker game.  This practice is known as “Capping” (a form of cheating) 
and it is done to create a larger payout on an [already] winning hand.  Velazquez subsequently provided this 
Investigator with copies of Security and Surveillance Reports (EXHIBITS #1-3).  On May 10, 2023, a copy of 
video footage of the incident was obtained from Calder Surveillance Manager Leonides Martinez (EXHIBIT 
#4). 
 
After a review of the reports and video footage of the incident, an Open Case Request was submitted to 
Investigations Supervisor Julio Minaya for review and approval.  The video was placed into PMW evidence 
for review (EXHIBIT #4). 
Related Case(s):  
Investigator   /   Date: June 13, 2023 
 

 
 
Tyrell Smith   /    

Investigator Supervisor   /   Date 
 
 
 
Julio Minaya   /   June 23, 2023 

Chief of Investigations   /   Date 
 
 
 
Bradford D. Jones   /   July 3, 2023 
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Further investigation into this matter and a review of the surveillance footage and Incident Reports 
revealed that on May 8, 2023, at approximately 11:40 P.M., GARCIA was sitting at poker table #6, 
seat #4, playing in a live poker game.  According to Surveillance Report #21796, GARCIA was 
observed looking at her cards and then placing an additional $5.00 (five dollar) chip onto the table.  
This is a form of cheating which is called “Capping.”  By doing this, GARCIA guaranteed herself an 
extra $50.00 payout should she win the hand.  At 11:50 P.M., Card Room Supervisor Scott Burnett 
requested a video review of the incident from Surveillance (EXHIBIT #2).  
 
Upon review of the video footage, the following was observed: 
 
GARCIA can be observed sitting at Table #6, seat #4, playing in a live game of poker.  She is dealt 
her hand by the Dealer and proceeds to look at her cards.  After looking at her cards and all bets 
are on the table, she places her cards face up on the table.  The Dealer looks away for a moment 
and GARCIA is then seen adding an additional red $5.00 (five dollar) chip onto the “Flush Rush” 
bet on which she had already placed a bet.  She continues to play poker and at some point (not 
seen in the video), moves to table #2, seat #1, where she is confronted by Poker Supervisor Scott 
Burnett and Security Supervisor Vladamir Morency.  GARCIA is then escorted from the table and to 
the cashier cage by Morency where she is allowed to cash in her remaining chips.  She is then 
observed speaking to Morency and a few minutes later she is escorted to the north exit of the 
casino and allowed to leave without further incident.  
 
On June 1, 2023, this Investigator spoke with Calder Compliance Director Iliana Velazquez to 
obtain additional details regarding this incident.  Velazquez stated that on the day of the incident 
GARCIA was observed by the Designated Player (DP) at the table Banu Ghai, “Capping” her bet 
while playing at table #6.  Ghai notified the DP Supervisor Carlos Brioso, who was also in the 
cardroom.  Brioso then informed Calder Poker Supervisor Scott Burnett the incident.  Burnett then 
contacted Surveillance, requested a video review of table #6, and confirmed that GARCIA had 
cheated.  Burnett then notified Security Supervisor Vladamir Morency and the two responded to the 
poker room and approached GARCIA.  According to Velazquez, GARCIA was allowed to cash out 
her remaining chips, and was permanently excluded from the facility.  She was escorted to the 
north exit and allowed to leave the premises without further incident.   
 
On June 13, 2023, this Investigator spoke with Calder Cardroom Supervisor Scott Burnett about the 
incident.  Burnett stated that he was the Shift Supervisor on May 8, 2023, when he was notified by 
Designated Player Supervisor Carlos Brioso, of a possible cheating incident at table #6.  Burnett 
says that he went to Surveillance, reviewed video footage of table #6, and confirmed Brioso’s 
allegation.  Burnett then contacted Security Supervisor Vladamir Morency who responded to the 
cardroom.  
 
Once Morency arrived at the cardroom, Burnett and Morency approached GARCIA who was now 
sitting at table #2.  GARCIA was escorted from the table and to the cashier cage where she would 
be allowed to cash out her remaining chips.  However, prior to arriving at the cage, Burnett says 
that he informed GARCIA of the cardroom rules regarding cheating.  It was at this time that 
Morency informed GARCIA that she was being permanently excluded from the facility.  She was 
allowed to cash out her remaining chips and was escorted to the exit door by Morency without 
further incident. 
 
Status: Case closed by Investigations and forwarded to Legal for review. 
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MEMORANDUM 
 

To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:  FGCC v. Yeniset De La Caridad Acevedo Case No. 2023-043905; 

Default Final Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the permanent exclusion of Yeniset De 
La Caridad Acevedo (“Respondent”) from all pari-mutuel and slot facilities in the 
state of Florida and revocation of his Cardroom Employee Occupational License. 
By failing to respond to the properly served administrative complaint, Respondent 
waived his right to request a hearing contesting the Division’s decision. Therefore, 
the Florida Gaming Control Commission should enter a final order excluding 
Respondent from all pari-mutuel and slot facilities in the state of Florida and 
revoking her occupational license. 
 
Background 
On August 2, 2023, Respondent was working as a poker dealer at Hialeah Park.1 
Respondent was seen stealing chips in the amount of $49.00 from the player’s pot. 
Upon review, Respondent was terminated from Hialeah Park, on August 4, 2023. 
 
Based on the act leading to his termination from Hialeah Park, the Division served 
Respondent with an administrative complaint seeking her exclusion from all pari-
mutuel and slot facilities in the state of Florida and revocation of her license. The 
election of rights accompanying the administrative complaint made it clear that the 
Respondent had 21 days2 to file a written response to the administrative complaint. 
The Respondent was served on October 13, 2023, which means the Respondent had 
until November 3, 2023, to respond. She has never responded. 
 
 
 
Analysis  

 
1 Hialeah Park is operated by a pari-mutuel wagering permitholder that also possesses a slot machine and cardroom 
license. 
2 See Fla. Admin. Code R. 28-106.111(4) (“Any person who receives written notice of an agency decision and who 
fails to file a written request for a hearing within 21 days waives the right to request a hearing on such matters.”) 
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Respondent can be excluded from all pari-mutuel and slot machine facilities in this 
state. Section 550.0251(6), Florida Statutes, provides, in relevant part, that the 
Commission may exclude from any pari-mutuel facility within this state for “any 
conduct that would constitute, if the person were a licensee, a violation of this 
chapter or the rules of the commission.” Likewise, section 551.112, Florida Statutes, 
provides, in relevant part, the Commission may exclude from any facility of a slot 
machine licensee for “any conduct that would constitute, if the person were a 
licensee, a violation of this chapter or the rules of the commission.” Hialeah Park is 
both a pari-mutuel facility and slot machine licensee in this state. And Respondent 
was terminated from it.  Accordingly, Respondent can be excluded from all pari-
mutuel and slot machine facilities in this state.  
 
Furthermore, Rule 61D-11.005(4), Florida Administrative Code, provides, in 
pertinent part, that“[n]o person shall, either directly or indirectly (a) [e]mploy or 
attempt to employ any device, scheme, or artifice to defraud any participant in a 
game or the cardroom operator.” 
 
Section 849.086(14)(a), Florida Statutes, provides that: 

 
The commission may deny a license or the renewal 
thereof, or may suspend or revoke any license, when the 
applicant has: violated or failed to comply with the 
provisions of this section or any rules adopted pursuant 
thereto; knowingly caused, aided, abetted, or conspired 
with another to cause any person to violate this section or 
any rules adopted pursuant thereto; or obtained a license 
or permit by fraud, misrepresentation, or concealment; or 
if the holder of such license or permit is no longer eligible 
under this section. 

 
Because Respondent failed to file a timely response to the properly served 
administrative complaint seeking to exclude her from all pari-mutuel and slot 
machine facilities in this state, she waived her right to request a hearing. Therefore, 
the Florida Gaming Control Commission may enter a final order revoking 
Respondent’s Cardroom Employee Occupational License and excluding Respondent 
from all pari-mutuel and slot machine facilities in this state. 
 
Staff Recommendation: The Florida Gaming Control Commission should enter a 
final order revoking Yeniset De La Caridad Acevedo’s Cardroom Employee 
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Occupational License and permanently excluding Yeniset De La Caridad Acevedo 
from all pari-mutuel and slot machine facilities in this state. 
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STATE OF FLORIDA  
FLORIDA GAMING CONTROL COMMISSION 

DIVISION OF PARI-MUTUEL WAGERING 

FLORIDA GAMING CONTROL COMMISSION, 
DIVISION OF PARI-MUTUEL WAGERING, 

Petitioner, 

v. 

YENISET DE LA CARIDAD ACEVEDO, 

Respondent. 
______________________________________/ 

FGCC Case No.: 2023-043905 

ADMINISTRATIVE COMPLAINT 

1. The Florida Gaming Control Commission, Division of Pari-Mutuel Wagering

(“Petitioner”), files this Administrative Complaint against Yeniset De La Caridad Acevedo 

(“Respondent”), and alleges: 

2. Petitioner is the state agency charged with regulating pari-mutuel wagering, slot

machines, and cardroom operations pursuant to chapters 550, 551, and 849, Florida Statutes. 

3. At all times material hereto, Respondent held a Cardroom Employee Occupational

License, number 10991118, issued pursuant to section 849.086(6), Florida Statutes. 

4. At all times material hereto, Hialeah Park was a facility operated by a permitholder

authorized to conduct pari-mutuel wagering, slot machines, and cardroom operations in the state 

of Florida pursuant to chapters 550, 551, and 849, Florida Statutes. 

5. Respondent was employed as a poker dealer at Hialeah Park.

6. On or about August 2, 2023, Respondent was observed stealing chips in the amount

of $49.00 from the players pot during multiple live poker games. 

10/10/2023
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7. On August 4, 2023, Respondent was terminated from her employment as a poker 

dealer at Hialeah Park.   

COUNT I 

8. Petitioner realleges and incorporates the allegations contained within paragraphs 

one through seven as though fully set forth herein. 

9. Rule 75-11.005(4), Florida Administrative Code, provides, in pertinent part, that 

“[n]o person shall, either directly or indirectly (a) [e]mploy or attempt to employ any device, 

scheme, or artifice to defraud any participant in a game or the cardroom operator.” 

10. Section 849.086(14)(a), Florida Statutes, provides that: 

The commission may deny a license or the renewal thereof, or may 
suspend or revoke any license, when the applicant has: violated or 
failed to comply with the provisions of this section or any rules 
adopted pursuant thereto; knowingly caused, aided, abetted, or 
conspired with another to cause any person to violate this section or 
any rules adopted pursuant thereto; or obtained a license or permit 
by fraud, misrepresentation, or concealment; or if the holder of such 
license or permit is no longer eligible under this section. 
 

11. Based on the foregoing, Respondent violated rule 75-11.005(4), Florida 

Administrative Code, by employing a device, scheme, or artifice to defraud the participants of 

games and is therefore subject to suspension or revocation of her occupational license. 

COUNT II 

12. Petitioner realleges and incorporates the allegations contained within paragraphs 

one through seven as though fully set forth herein. 

13. Section 550.0251(6), Florida Statutes, provides in relevant part: 

In addition to the power to exclude certain persons from any pari-
mutuel facility in this state, the commission may exclude any person 
from any and all pari-mutuel facilities in this state for conduct that 
would constitute, if the person were a licensee, a violation of this 
chapter or the rules of the commission. The commission may 
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exclude from any pari-mutuel facility within this state any person 
who has been ejected from a pari-mutuel facility in this state or who 
has been excluded from any pari-mutuel facility in another state by 
the governmental department, agency, commission, or authority 
exercising regulatory jurisdiction over pari-mutuel facilities in such 
other state. 

 
(Emphasis supplied). 
 

14. Section 551.112, Florida Statutes, provides: 

In addition to the power to exclude certain persons from any facility 
of a slot machine licensee in this state, the commission may exclude 
any person from any facility of a slot machine licensee in this state 
for conduct that would constitute, if the person were a licensee, a 
violation of this chapter or the rules of the commission. The 
commission may exclude from any facility of a slot machine 
licensee any person who has been ejected from a facility of a slot 
machine licensee in this state or who has been excluded from any 
facility of a slot machine licensee or gaming facility in another state 
by the governmental department, agency, commission, or authority 
exercising regulatory jurisdiction over the gaming in such other 
state. This section does not abrogate the common law right of a slot 
machine licensee to exclude a patron absolutely in this state. 

 
(Emphasis supplied). 

 
15. Based on the foregoing, Respondent is subject to exclusion from all licensed pari-

mutuel wagering facilities and any facility of a slot machine licensee in the state of Florida based 

on her termination for theft from Hialeah Park on August 2, 2023.  
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WHEREFORE, Petitioner respectfully requests the Florida Gaming Control Commission 

enter an Order revoking or suspending Respondent’s Occupational License and excluding 

Respondent from all licensed pari-mutuel wagering facilities and any facility of a slot machine 

licensee in the state of Florida, along with any other remedy provided by chapters 550, 551, and 

849 Florida Statutes, and/or the rules promulgated thereunder. 

This Administrative Complaint for FGCC Case Number 2023-043905 is signed this 10th 

day of October 2023. 

/s/Emily A. Alvarado 
Emily A. Alvarado 
Deputy Chief Attorney 
Florida Bar Number: 1025200 
Florida Gaming Control Commission 
Office of the General Counsel 
Division of Pari-Mutuel Wagering 
4070 Esplanade Way, Suite 250 
Tallahassee, Florida 32399-2202 
Telephone: (850) 794-8066 
Facsimile: (850) 536-8709 
Primary: Emily.Alvarado@flagaming.gov 
Secondary: Ebonie.Lanier@flgaming.gov 
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NOTICE OF RIGHTS TO REQUEST A HEARING 
 

 Pursuant to sections 120.569 and 120.57, Florida Statutes, you have the right to request a 

hearing to challenge the charges contained in this Administrative Complaint. If you choose to 

request a hearing, you will have the right to be represented by counsel, or other qualified 

representative, to present evidence and argument, to call and cross-examine witnesses, and to have 

subpoenas and subpoenas duces tecum issued on your behalf. 

Any request for an administrative proceeding to challenge or contest the charges contained 

in this Administrative Complaint must conform to rule 28-106.2015, Florida Administrative Code. 

Pursuant to rule 28-106.111, Florida Administrative Code, you must request a hearing within 21 

days from receipt of this Notice, or you will waive your right to request a hearing.  

Mediation under section 120.573, Florida Statutes, is not available to resolve this 

Administrative Complaint. 
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(nf12) Maintain Complaint Page 1 of 2 
 

Source INTN - Internal Security Level 1 

Form INTR - Internal Priority 

Class'n V-C - Cardroom 
Violations Complexity R - Regular 

Security STND - Standard Incident 08/02/2023 

Region SR - Southern 
Region Received 08/04/2023 

Reference 75-11.005 

Entered  08/04/2023 Entered By nmelvai 

544 ---- South Florida Racing Association LLC. 
(Hialeah Park Casino)---[{75-11.005 Prohibitions]}-- 
--On August 4, 2023, this Investigator was 
informed by Hialeah Park Poker Director Angelo 
Garcia of a theft involving a Poker Dealer. The 
incident occurred on August 2, 2023, at 
approximately 1:13 P.M. He stated that poker 
dealer Yeniset De La Caridad Acevedo was 
observed stealing chips from the players pot and 

Summary using the chips to tip the chip runner and add to 
her tip box. Poker Manager Adriana Jimenez 
conducted a surveillance review of the incident 
which confirmed what Acevedo had done. A total 
of $49.00 was taken by Acevedo during the 
incident. A copy of the Incident Report was 
provided by Garcia and after a review of the 
Incident Report, and Open Case Request was sent 
to FGCC Investigations Supervisor Julio Minaya 
for review and approval. 

Updated 09/25/2023 08:44:35 By cstubbs1 

Attachments 

Auto Assign 

 
 
 
 

FAQ | Help | Sign Out 
 
 

Domain 10 - Division of Pari-Mutuel Wagering Logged in as: cstubbs1 
 

VR Home > Complaint Search > Maintain Complaint 

 

Complaint Respondent Complainant Addt'l Info 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 
 
 

https://vrprod12c.dbpr.state.fl.us/le5/faces/jsp/enforcement/fldbpr/NF23FldbprMaintainSta... 9/25/2023 

Lic Type 1012 - Cardroom Employee 
Occupational Status 90 Closed Status Date 09/23/2023 

Complaint # 2023043905 Case Type CMP - 
Complaint Disposition Disposition Date 

ACEVEDO, 
Docket# Respondent YENISET 

DE LA 
CARIDAD 

Responsible bjones - JONES, 
BRADFORD 

Private 
Case 

Parties Activities 

Allegations Discipline 

Violations Compliance 

Related Disposition 

Inspection 

Costs 

Time Tracking 

History 

Work Notes Print Report 

Back Cancel OK Save Change 

 VR Home Inbox Entity Application License Cash Exam Inspection Enforcement Report 

Complaint Search Change Recording License Type Delete Complaint Mass Activity Update Mass Discipline 
Update Mass Status Update Public Case Info 
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Get Adobe Reader. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://vrprod12c.dbpr.state.fl.us/le5/faces/jsp/enforcement/fldbpr/NF23FldbprMaintainSta... 9/25/2023 
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Division of Pari-Mutuel Wagering 
Office of Investigations 

1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 

Phone: 954.202.3900 • Fax: 954.202.3930 
 

Louis Trombetta, Executive Director Ron DeSantis, Governor 
 
 

OFFICE OF INVESTIGATIONS 

INVESTIGATIVE REPORT 
 

Office: 
PMW 

Region: 
SOUTHERN 

Date of Complaint: 
August 4, 2023 

Case Number: 
2023 04 3905 

Respondent: 
 
ACEVEDO, YENISET DE LA CARIDAD 
106 MARSHALL AVE. 
LAKE PLACID, FLORIDA 33852 

Complainant: 
DIVISION OF PARI-MUTUEL WAGERING 
OFFICE OF INVESTIGATIONS 
1400 W. COMMERCIAL BLVD. SUITE 165 
FT. LAUDERDALE, FLORIDA 33309 
TEL (954) 202-3900 

License # and Type: 
10991118  -  1012 

Profession: 
Poker Dealer 

Report Date: 
August 29, 2023 

Period of Investigation: 
August 4, 2023, through August 29, 2023 

Type of Report: 
Final 

Alleged Violation: 75-11.005 Prohibitions. 
(4) No person shall, either directly or indirectly: 
(a) Employ or attempt to employ any device, scheme, or artifice to defraud any participant in a game or the 
cardroom operator. 
(b) Engage in any act, practice, or course of operation that would constitute a fraud or deceit upon any 
participant in a game or the cardroom operator. 
Synopsis: On August 4, 2023, this Investigator was informed by Hialeah Park Poker Director, Angelo Garcia 
of a theft involving a Poker Dealer. The incident occurred on August 2, 2023, at approximately 1:13 P.M. 
Garcia stated that Poker Dealer Yeniset De La Caridad ACEVEDO was observed stealing chips from the 
players pot during live poker games and using the chips to tip a Chip Runner and add chips to her tip box. As 
per Garcia, Poker Manager, Adriana Jimenez requested a surveillance review of the incident which confirmed 
what ACEVEDO had done. A total of $49.00 was taken by ACEVEDO during the incident. After receiving the 
notification from Garcia an Open Case Request was sent to FGCC Investigations Supervisor, Julio Minaya for 
review and approval. 
Related Case(s): 
Investigator  /  Date: August 29, 2023 

 
 

 
 
Tyrell Smith  / 

Investigator Supervisor  /  Date 
 
 

 
 
Tyrell D. Smith  / August 29, 2023 

Chief of Investigations  /  Date 
 
 

Bradford D. Jones  /  September 23, 2023 
 
 
 
 
 

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FGCC.FL.GOV/ 

 
 

899



FGCC INVESTIGATIVE REPORT CASE NUMBER: 2023 04 3905 

CONTINUATION 

 

 
 
 

On August 4, 2023, after receiving the notification from Garcia, I responded to the Hialeah Park 
Surveillance Office and obtained a copy of the Incident Report from Surveillance Manager, William 
Lantigua (EXHIBIT #1). 

 
Further investigation into the facts and a review of the Incident Report (# IN20230001296), revealed 
that on August 2, 2023, at approximately 1:13 P.M., Card Room Manager Adriana Jimenez received 
a complaint from a patron, that the Dealer at table #19 was possibly stealing money from the pot 
during live poker games. Jimenez contacted Surveillance Manager, William Lantigua and requested 
a video review of the incident. 

 
Upon the surveillance review by Lantigua, he observed and confirmed that the Dealer at table #19, 
Yeniset De La Caridad ACEVEDO, had taken chips from the players pot, placed the chips beside her 
imprest tray, and then used the chips to tip Chip Runner, Anabel Espinal. When she was not tipping 
the Chip Runner, ACEVEDO would later put the chips in her assigned tip box. ACEVEDO was 
observed on the video conducting these actions during her entire shift from 9:00 A.M., to 2:30 P.M., 
while dealing at several tables. The total amount taken from the pot(s) was forty-nine dollars. A total 
of thirty-four dollars was given to Chip Runner Espinal and fifteen dollars was placed in ACEVEDO’S 
assigned tip box. 

 
After the video review was concluded, Lantigua notified Poker Manager Jimenez of his findings, and 
Jimenez then notified Poker Director Angelo Garcia. Garcia and Jimenez concluded that ACEVEDO 
will be suspended from working at the facility pending further investigation. 

 
On August 4, 2023, this Investigator also conducted an independent review of the video footage of 
the incident from 9:15 A.M. to 2:21 P.M. During my review I observed the following: 

 
There is no unusual activity between 9:00 A.M., to 9:15 A.M. 

 
9:15 A.M., - While dealing live poker games at table #5, ACEVEDO is observed taking (3) one-dollar 
white chips from the pot and placing them beside her imprest tray. She then continues with the live 
poker games. 

 
9:19 A.M., - While dealing live poker games at table #5, ACEVEDO is observed taking a (1) one- 
dollar white chip from the pot and placing it beside her imprest tray. She continues with the live poker 
games with no other unusual activity. 

 
9:20 A.M., Chip Runner Anabel Espinal comes over to table #5 and retrieves cash from ACEVEDO 
in exchange for chips. Espinal also retrieves the four one-dollar chips that ACEVEDO had taken from 
the pot and placed them in her assigned tip box. 

 
There is no unusual activity from 9:21 A.M., to 9:59 A.M. During that time ACEVEDO was given a 
break and assigned to table #2. 

 
9:59 A.M., - While dealing live poker games at table #2, ACEVEDO is observed taking (2) one-dollar 
white chips from the pot and placing them beside her imprest tray. She then continues with the live 
poker games. 
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FGCC INVESTIGATIVE REPORT CASE NUMBER: 2023 04 3905 

CONTINUATION 

 

 

10:00 A.M., - While dealing live poker games at table #2, ACEVEDO is observed taking (1) two-dollar 
pink chip from the pot and placing it beside her imprest tray. She then continues with the live poker 
games. 

 
10:10 A.M., Chip Runner Espinal comes over to table #2 and retrieves cash from ACEVEDO in 
exchange for chips and just as before retrieves the four dollars in chips that ACEVEDO had taken 
from the pot and placed them in her assigned tip box. 

 
There in no unusual activity from 10:11 A.M., to 10:36 A.M. During that time ACEVEDO is given a 
break and reassigned to table #10. 

 
10:36 A.M., - While dealing live poker games at table #10, ACEVEDO is observed taking (1) five- 
dollar red chip from the pot and placing it beside her imprest tray. She then continues with the live 
poker games. 

 
10:42 A.M., Just as before, Chip Runner Espinal comes over to table #10 and retrieves cash from 
ACEVEDO in exchange for chips and retrieves the five-dollar chip that ACEVEDO had taken from 
the pot and placed it in her assigned tip box. 

 
There in no unusual activity from 10:43 A.M., to 12:00 P.M. During that time ACEVEDO takes her 
lunch break and is reassigned to table # 19. 

 
12:00 P.M., - While dealing live poker games at table #19, ACEVEDO is observed taking (1) five- 
dollar red chip from the pot and placing it beside her imprest tray. She then continues with the live 
poker games. 

 
12:05 P.M., Chip Runner Espinal comes over to table #19 and retrieves cash from ACEVEDO in 
exchange for chips and just as before, retrieves the five-dollar chip that ACEVEDO had taken from 
the pot and placed it in her assigned tip box. 

 
These activities continued throughout ACEVEDO’S entire shift from 9:00 A.M., to 2:30 P.M, while 
dealing at several poker tables. (See Incident Report for further details EXHIBIT #1). 

 
Poker Manager Adriana Jimenez stated that tips that are given to the dealers from players are to be 
shared with the chip runners and should not be taken from the pot. The total amount of the days theft 
was determined to be $49.00. Assuming the theft activity went undetected for a year, Hialeah Park 
estimates that based on her work schedule, and average daily thefts of $49.00 ACEVEDO could have 
stolen more than $12,000. 

 
As a result of ACEVEDO’S actions, she was terminated from the facility effective August 4, 2023.1 

ACEVEDO had worked as a Dealer for Hialeah Park since March 18, 2022. She currently has a 1012 
- Cardroom Employee Occupational license #10991118, which expires on June 30, 2024 (EXHIBIT 
#2). 

 
A video copy of the incident was provided to this Investigator by Hialeah Park Surveillance Manager 
William Lantigua (EXHIBIT #3). 

 
Status: Case closed by Investigations and forwarded to Legal for review. 

 
1 Facility management concluded that Chip Runner Espinal, had no knowledge of the theft activity and was unaware of the source 
of the tips she received from ACEVEDO (EXHIBIT #1). 
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FGCC INVESTIGATIVE REPORT CASE NUMBER: 2023 04 3905 

CONTINUATION 
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III. EXHIBITS 
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Incident File Full Report 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

Pt1nt d By. wlontlguo Prl11led On: 8/3/2023 ot 10:51:06 AM 

 
 
 
 
 
 
 
 
 

EXHIBIT#-/ 
PAG • #_/ 

 
 

ITrak Incident Reporting and Risk Management System Version 
2019.3.2.33901 

 
 

Incident Number: IN20230001296 
Dole/Tlmo Occurred: 8/ 2/2023 1:13:00 PM 

Day of Woek: Wodnosdoy 
Crooted by: wlontlguo 
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Incident File #IN20230001296 Incident File Full Report 
 

 
Datemme Occurred: 

Day of Week 
Occurred: 
Date/Time Created: 

DatefTime Closed: 

Closed By: 

 
 

8/ 2/2023 1:13:00 PM 

Wednesday 
 

8/2/2023 2:31:25 PM 

Record Creation Details 
Department: Surveillance 

Owner. wlantigua 
 

Operator ID: wlantigua 

Operator Name: 

Personnel ID: 

Card Number. 

Job Position 

Secondary Operator: 
 

 

 

Location of Incident: 

Property: 

Location: 

Sublocation: 

 

Hialeah Park Casino 

Poker Room 

Details of Incident: 

Daily Log#: 

Incident Type: 
Specific: 

Incident Status: 
Synopsis: 

Checklist 

Narrative: 

 
 

DL20230026309 

Theft 

Employee 

Open 

Poker Manager Adriana Jimenez requested a review in regards to a complaint recieved 
by a player. See report. 

 
 

Created On Created By Modified On Modified By 
 

8/2/2023 2:31:27 P wlantigua 8/3/2023 10:50:49 /. wlantigua 

On 02 August 2023 at approximately 1313 hours, PoKer Manager Adriana Jimenez 
requested a review in reference to a complaint receiverl from a player regarding 
possible theft from the pot hy a poker dealer. Jimenez 111forn-.ed incident possibly 
occurred between 1200-1230 hrs on table 19. 

 
An initial review was conducted and the following was o.bserved on cameras 2019 and 
255. 

 
Poker Dealer Yenisei Acevedo. 

 
Table 19 
Incident 1: 
At 1200 hrs, Acevedo while dealing, is obse,ved quickly grabbing a Red chip ($5.00) 
from the pot and placing It on top of the cash located in between the rake and dealer 
float. 

 
 

 

_1R..._1e_po_rti_'_ng_P_a_rty_: I ISupervisor: 
Printed: 8/3/2023  10.51.06 AM P; ge 1 / 5 
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Incident File #IN20230001296 Incident File Full Report 
 

At 1205:46 hrs, Poker Chip Runner Anabel Espinal retrieves the cash and Red chrp 
which Espinal then places into her assigned tip box. 

 
Total theft by Acevedo from pot was $5.00. 

 
 

Incident 2: 
At 1211:50 hrs, Acevedo while dealing, is observed quickly grabbing a Red chip 
($5.00) from the pot, initially placing in the float but then removing and placing the chip 
on top of the cash located in between the rake and dealer float. 

 
At 1213 hrs. Poker Chip Runner Espinal retrieves the cash and Red chip in which 
Espinal then places into her assigned tip box. 

 
Total theft by Acevedo from pot was $5.00. 

 
 

Incident 3: 
At 1222 hrs, Acevedo while dealing, is observed quickly grabbing a Pink chip ($2.00) 
from the pot and placing the chip on top of the cash located in between the rake and 
dealer float. 

 
At 1226 hrs, Espinal retrieves the cash and Pink chip in which Espinal then places 
into her assigned tip box. 

 
Total theft by Acevedo from pot was $2.00. 

 
Director of Poker Angelo Garcia and Poker Manager Adriana Jimenez were informed. 
Acevedo was suspended pending further investigation of assigned shift. 

 
 
 

Further investigation/review was conducted on Acevedo for the entirety of worked shift 
and the following was observed. 

 
Table 5 
Incident 4,5 and 6: 
At 0915:13 hrs, Acevedo while counting the pot, is observed removing $2.00 in White 
chips (2-White) and placing he chips on top of the cash located in between the rake 
and dealer float. 

 
At 0915:42 hrs, t\cevedo is observed removing an additional White chip ($1.00) from 
the pot and placing on top of the cash located in between the rake and dealer float. 

 
At 0919:57 hrs, Acevedo is observed removing an additional Whrte chip ($1.00) from 
the pot and placing on top of the other chips situated on top ol the cash located in 
between the rake and dealer float. 

 

IReporting Party: 

At 0920·46 hrs, Poker Chrp Runner Espinal retrieves Iha cash and chips totaling $4 00 

 

Printed· 8/ 3/2023 10·51:06 AM 
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lncioe Incident Flle #tN20230001296 • e F Report 

 

 

 
 

 
 

Ta:,;e 2 
--aoc.o -ands 
••0959.2• 'VS. t-.ce-reco IS o :ved remo,'VlQ2 ,',n"!e ct :>S (:2 00 "o-:i -e pot 
ano pJaa,g o, to;> o' tlle cash .oc:a'.ed in be:t.-.een era e and cea'er "oa 

 
t.:. • 000·20 tvs. es 1Pn:. en:;> S2.00) from e pot and places 0:1 ng side to:> o' 
cashaiso 

 
At 1010 hr... Es;xrla arrNeS to tabk! 2 and lai(es ngnt s.oe casn a\orig•1, Sd.00 in 
cn:;:,ast;iis 

 

 
 

-aru.10 
lnciceru 9: 
AI.1036 rvs. Acevedo is observed removing 1 Red chi;> (S5.00) from ptaye·pol and 
placing on to;> of me cashlocated in bel\•,een the rake and dea!er float. 

 
Al 10!-2 hrs, Espinal anr.res to labte 10 and takes righ• side cash along v,:ith red S5.00 
ali;>asbp. 

 
Tolal theft Uf Al:efedo from pot was S5.0C. 

 
 

Table 6 
Al 1228-1256 hrs, .Acevedo deals on table. 

o unusual adivi:y v,as obseNe<t 
 
 

Taole 5 
Incident 10: 
A11310:09 hrs, Acevedo ,mile dealing. is observed qulCkly grabbing 4 Wh,1e ch,ps 
$4.00) from me pot and placing the chips in between the rake and dealer Roa1. 

Es:,.nai retrie'les the 54.001//hlte chips and proceeds to color up to 2 Pink chips 
$4.00) from tne dealer floal EsJ)IOal then places 01e 2 Pink chips into her assigned bp 

box. 
 

Total theft b-/ Acevedo from pot was S4.00. 
 
 

lnoderu 11: 
N.1321 hrs Ace,edo 1ttule dealing.1s obsen.ed quickly grabbing a Red chip (SS.00) 
from tne pot and plaCUlg 1t on top of the cash located in bet-,,een the rake and dealer 

 
 

 
 

:  Reponing Party:  
Supervisor: 

PMted S. 3/2023 10.51 06 Alli 

EXHIBI #- / 
PA8ietis -l/ 
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Incident File Full Report Incident File #IN20230001296 
 

-s- 

float 
 

At 1322 hrs, Espinal retrieves the cash and Red chip which Espinal then places into 
her assigned tip box. 

 
Total theft by Acevedo from pot was S5.00. 

 
 

Al 1325-1355 hrs, Acevedo leaves Table 5 after placing her tip box near the Poker 
Supervisor's podium goes on break during this time period. 

 
 

Table 17 
Incident 12: 
At 1421:24 hrs, player in seat 4 is observed placing a tip amounting lo approximately 
2 Red chips (S10.00) Just In front of the dealer tray/float for Acevedo. 

 
At 1421:30 hrs, after paying out the flop bet winnings for seat 5, Acevedo with 
approximately 2 Red chips ($10.00) palmed in her right hand uses the nght hand to 
pick up the placed tips of 2 Red chips (S10.00) and in the same motion Acevedo 
proceeds to grab a Red chip ($5.00) from the high hond button in front of seat #5 and 
placeing the total of 5 Red chips ($25.00 total) in between the rake and the Designated 
Player. Shortly after Acevedo removes all 5 Red chips and places into her tip box. 

 
Total theft by Acevedo from the DP was $15.00 ($10.00 during payout, S5.00 from the 
high hand button). 

 
 

Conclusion: 
Acevedo was observed stealing a total of S49.00 from player pot(s). Acevedo places a 
total of S34.00 of stolen pot money to Espinal as tip with S15.00 going to Acevedo 
own tip box. Espinal was not observed involved in the taking of tips and appeared 
unaware of whe·e the tips provided to her originated from. 

 
 

Note: 
If averaging in the theft of S49.00 per day for a 5-day work week, Acevedo could have 
potentially taken $12,740.00 in a year span. 

 

All relevant footage/video saved. 

Executlve Brief: 
 
 
 
 
 

 
r;eportlng Party: 

Printed  8/3/2023 10:51 06 AM 

 
 
 
 
 

Lsupervfsor: 

EXHIBIT# ---/ 
PAG►- M 

 
Page 4 / 5 
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State of Florida 
Florida Gaming Control Commission 

Division of Pari-Mutuel Wagering 
Office of Investigations 

 

 
Complaint#  d/}J3.0Y-3'1tJS:- 

PROPERTY RECEIPT 
 

Date c'J /4,;,/43 

 
 

Lab#   
 

 

 

 
 

\. isff De. 
 
 
 
 
 
 
 
 
 
 
 
 
 

I hereby acknowledge that the above 
list represents all property taken from 
my possession and that I have 
received a copy of this receipt. 

 
 
 

Si nature 

I hereby acknowledge that the above list 
represents all property impounded by me in the 
official performance of duty as Investigator for 
the Division of Pari-Mutuel Wagering. 

 
 
 

' Signatill =-inpounding Investigator 

........................................................................................... 
RETURNED PROPERTY RECEIPT 

 
I hereby acknowledge the return to me, by the Division of Pari-Mutuel Wagering, the above listed 
property. 

.....................................S.i.g.n.a.tu.r.e.................................D.a.t.e .. ,. 
Received by:    _ 
Received by:   _ 
Received by:   _ 

Date:   _ 
Date:     
Date:    

 

EXHIBIT #-3 
Copies for:  File, Transmittal, Laboratory, Property Receipt 

 
Form FGCC 11-75 (Revised 07/22) 

PAGE# - I 

Descri tion Quanti Item No. 

){IL 
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MEMORANDUM 
 
To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:  FGCC v. Zachary R. Oranje Case No. 2023-044814; Default Final 

Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the revocation of Zachary R. Oranje’s 
(“Respondent”) Cardroom Employee Occupational License based on his conviction. 
By failing to respond to the properly served administrative complaint, Respondent 
waived his right to request a hearing contesting the Division’s decision. Therefore, 
the Florida Gaming Control Commission should enter a final order revoking 
Respondent’s Cardroom Employee Occupational License. 
 
Background 
On July 18, 2023, Respondent was convicted of 1) felony Possession of Alprazolam, 
(2) misdemeanor Possession of Cannabis Less Than 20 Grams, and (3) misdemeanor 
Driving Under the Influence or Driving with an Unlawful Blood Breath Alcohol 
level with 1 Prior Conviction in Marion County, Florida. Respondent did not inform 
the Division of conviction within 48 hours nor did Respondent inform the Division 
of his February 19, 2023 arrest within five days. 
 
Based on this conviction, the Division served Respondent with an administrative 
complaint seeking revocation of his Cardroom Employee Occupational License via 
U.S. certified mail. The election of rights accompanying the administrative 
complaint made it clear that the Respondent had 21 days1 to file a written response 
to the administrative complaint. The Respondent was served on October 20, 2023, 
which means the Respondent had until November 10, 2023, to respond. He has never 
responded. 
 
Analysis  
 

 
1 See Fla. Admin. Code R. 28-106.111(4) (“Any person who receives written notice of an agency decision and who 
fails to file a written request for a hearing within 21 days waives the right to request a hearing on such matters.”) 
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Section 550.105(5)(b), Florida Statutes, provides, in pertinent part that “the 
commission may deny, suspend, revoke, or declare ineligible any occupational 
license if the applicant for such license has been convicted in this state, in any other 
state, or under the laws of the United States of a capital felony, a felony, or an offense 
in any other state which would be a felony under the laws of this state….” 
 
Section 550.105(10)(d), Florida Statutes, provides that each licensee shall inform 
the Division, within 48 hours, “if he or she is convicted of or has entered a plea of 
guilty or nolo contendere to any disqualifying offense, regardless of adjudication.” 
Accordingly, Respondent license can be revoked or suspended based on the felony 
convictions and Respondent’s failure to inform the Division of this conviction within 
48 hours.  
 
Section 849.086(6)(f), Florida Statutes, provides that the “provisions specified in s. 
550.105(4), (5), (6), (7), (8), and (10) relating to licensure shall be applicable to 
cardroom occupational licenses.” 
 
Rule 75-11.011, Florida Administrative Code, states: 

 
Any cardroom occupational licensee shall provide written 
notification to the division when the licensee has been 
arrested, indicted, or charged in any other way with a 
criminal offense within five days of the arrest, or if not 
arrested, within five days of the receipt of a charging 
document. Licensees are not required to report non-
criminal traffic offenses. 

 
Because Respondent failed to file a timely response to the properly served 
administrative complaint, he waived his right to request a hearing. Therefore, the 
Florida Gaming Control Commission may enter a final order revoking Respondent’s 
Cardroom Employee Occupational License.  
 
Staff Recommendation: The Florida Gaming Control Commission should enter a 
final order revoking Zachary R. Oranje’s Cardroom Employee Occupational 
License. 
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STATE OF FLORIDA  
FLORIDA GAMING CONTROL COMMISSION 

DIVISION OF PARI-MUTUEL WAGERING 

FLORIDA GAMING CONTROL COMMISSION, 
DIVISION OF PARI-MUTUEL WAGERING, 

Petitioner, 

v. 

ZACHARY R. ORANJE, 

Respondent. 
______________________________________/ 

FGCC Case No.: 2023-044814 

ADMINISTRATIVE COMPLAINT 

The Florida Gaming Control Commission, Division of Pari-Mutuel Wagering 

(“Petitioner”), files this Administrative Complaint against Zachary R. Oranje (“Respondent”), and 

alleges: 

1. Petitioner is the state agency charged with regulating pari-mutuel wagering and

cardroom operations pursuant to chapters 550 and 849, Florida Statutes. 

2. At all times material hereto, Respondent held a Cardroom Employee Occupational

License, number 11907185, issued pursuant to section 849.086(6) Florida Statutes. 

3. On or about July 18, 2023, Respondent entered a plea of guilty and was convicted

of (1) felony Possession of Alprazolam, (2) misdemeanor Possession of Cannabis Less Than 20 

Grams, and (3) misdemeanor DUI or DUBAL with 1 Prior Conviction, in the Circuit Court of the 

Fifth Judicial Circuit in and for Marion County, Florida, in case number 2023-CF-000669. 

COUNT I 

4. Petitioner realleges and adopts paragraphs numbered one through three as if set

forth fully herein. 

10/13/2023

917



 

 
2023-044814 Page 2 of 5 

5. Pursuant to section 550.105(5)(b), Florida Statutes: 

The commission may deny, suspend, revoke, or declare ineligible 
any occupational license if the applicant for or holder thereof has 
violated the provisions of this chapter or the rules of the commission 
governing the conduct of persons connected with racetracks and 
frontons. In addition, the commission may deny, suspend, revoke, 
or declare ineligible any occupational license if the applicant for 
such license has been convicted in this state, in any other state, or 
under the laws of the United States of a capital felony, a felony, or 
an offense in any other state which would be a felony under the laws 
of this state involving arson; trafficking in, conspiracy to traffic in, 
smuggling, importing, conspiracy to smuggle or import, or delivery, 
sale, or distribution of a controlled substance; or a crime involving 
a lack of good moral character, or has had a pari-mutuel license 
revoked by this state or any other jurisdiction for an offense related 
to pari-mutuel wagering. 

 
6. Section 849.086(6)(f), Florida Statutes, provides that “[t]he commission shall adopt 

rules regarding cardroom occupational licenses. The provisions specified in s. 550.105(4), (5), (6), 

(7), (8), and (10) relating to licensure shall be applicable to cardroom occupational licenses.” 

7. Section 550.105(5)(d), Florida Statutes, provides the term “convicted” means 

“having been found guilty, with or without adjudication of guilt, as a result of a jury verdict, 

nonjury trial, or entry of a plea of guilty or nolo contendere.” 

8. Based on the foregoing, Respondent violated sections 550.105(5)(b) and 

849.086(6)(f), Florida Statutes, by entering a plea of guilty and being convicted of Possession of 

Alprazolam, a felony, in Marion County, Florida on July 18, 2023 and is therefore subject to 

suspension or revocation of his occupational license. 

COUNT II 

9. Petitioner realleges and adopts paragraphs numbered one through three as if set 

forth fully herein. 
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10. Respondent failed to notify Petitioner within 48 hours of his July 18, 2023 

conviction for Possession of Alprazolam in Marion County, Florida. 

11. Pursuant to section 550.105(10)(d), Florida Statutes, each licensee shall inform the 

Commission, within 48 hours, “if he or she is convicted of or has entered a plea of guilty or nolo 

contendere to any disqualifying offense, regardless of adjudication.” 

12. Based on the foregoing, Respondent violated section 550.105(10)(d), Florida 

Statutes, by failing to inform the Division of his July 18, 2023 conviction for a disqualifying 

offense within 48 hours. 

COUNT III 

13. Petitioner realleges and adopts paragraphs numbered one through three as if set 

forth fully herein. 

14. On or about February 19, 2023, Respondent was arrested in Marion County, 

Florida, and was charged with Possession of Alprazolam, Possession of Marijuana Less Than 20 

Grams, and DUI-Second Conviction. 

15. Respondent failed to provide written notification to Petitioner within five days of 

his February 19, 2023 arrest. 

16. Rule 75-11.011, Florida Administrative Code, states: 

Any cardroom occupational licensee shall provide written 
notification to the division when the licensee has been arrested, 
indicted, or charged in any other way with a criminal offense within 
five days of the arrest, or if not arrested, within five days of the 
receipt of a charging document. Licensees are not required to report 
non-criminal traffic offenses. 

 
17. Based on the foregoing, Respondent violated rule 75-11.011, Florida 

Administrative Code, by failing to provide written notification to Petitioner within five days of his 

February 19, 2023 arrest. 
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WHEREFORE, Petitioner respectfully requests the Florida Gaming Control Commission 

enter an Order revoking or suspending Respondent’s Occupational License, along with any other 

remedy provided by sections 550.105(5) and 849.086(6)(f), Florida Statutes, and/or the rules 

promulgated thereunder. 

This Administrative Complaint for FGCC Case Number 2023-044814 is signed this 11th 

day of October 2023. 

 
/s/Emily A. Alvarado 
Emily A. Alvarado 
Deputy Chief Attorney 
Florida Bar Number: 1025200 
Florida Gaming Control Commission 
Office of the General Counsel 
Division of Pari-Mutuel Wagering 
4070 Esplanade Way, Suite 250 
Tallahassee, Florida 32399-2202 
Telephone: (850) 794-8066 
Facsimile: (850) 536-8709 
Primary: Emily.Alvarado@flagaming.gov 
Secondary: Ebonie.Lanier@flgaming.gov 
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NOTICE OF RIGHTS 

Pursuant to sections 120.569 and 120.57, Florida Statutes, you have the right to request a 

hearing to challenge the charges contained in this Administrative Complaint. If you choose to 

request a hearing, you will have the right to be represented by counsel, or other qualified 

representative, to present evidence and argument, to call and cross-examine witnesses, and to have 

subpoenas and subpoenas duces tecum issued on your behalf. 

Any request for an administrative proceeding to challenge or contest the charges contained 

in this Administrative Complaint must conform to rule 28-106.2015, Florida Administrative Code. 

Pursuant to rule 28-106.111, Florida Administrative Code, you must request a hearing within 21 

days from receipt of this Notice, or you will waive your right to request a hearing. 

Mediation under section 120.573, Florida Statutes, is not available to resolve this 

Administrative Complaint. 
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Division of Pari-Mutuel Wagering 
Office of Investigations 

1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 

Phone: 954.202.3900 • Fax: 954.202.3930 

  

 
Louis Trombetta, Executive Director 

 
Ron DeSantis, Governor 

  

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FLGAMING.GOV  

 

OFFICE OF INVESTIGATIONS 
 

INVESTIGATIVE REPORT 
 
Office: 
PMW 

Region: 
NORTHERN 

Date of Complaint: 
AUGUST 9, 2023 

Case Number: 
2023 04 4814 

RESPONDENT: 
ORANJE, ZACHARY R. 
3843 PEPPER TREE LANE APT. #7206 
WILDWOOD, FLORIDA 34785 
TEL. #(321)504-1191 

COMPLAINANT: 
DIVISION OF PARI-MUTUEL WAGERING 
OFFICE OF INVESTIGATIONS 
1400 WEST COMMERCIAL BOULEVARD, SUITE 165 
FT. LAUDERDALE, FLORIDA 33309 

License # and Type: 
11907185 - 1012 

Profession: 
DEALER 

Report Date: 
AUGUST 14, 2023 

Period of Investigation: 
AUGUST 9, 2023 – AUGUST 14, 2023  

Type of Report: 
FINAL 

Alleged Violation(s):   550.105 Occupational licenses of racetrack employees; fees; denial, suspension, 
and revocation of license; penalties and fines. — (5)(b) The commission may deny, suspend, revoke, or 
declare ineligible any occupational license if the applicant for or holder thereof has violated the provisions of this 
chapter or the rules of the commission governing the conduct of persons connected with racetracks and frontons. 
In addition, the commission may deny, suspend, revoke, or declare ineligible any occupational license if the 
applicant for such license has been convicted in this state, in any other state, or under the laws of the United 
States of a capital felony, a felony, or an offense in any other state which would be a felony under the laws of this 
state involving arson; trafficking in, conspiracy to traffic in, smuggling, importing, conspiracy to smuggle or import, 
or delivery, sale, or distribution of a controlled substance; or a crime involving a lack of good moral character, or 
has had a pari-mutuel license revoked by this state or any other jurisdiction for an offense related to pari-mutuel 
wagering. 
  
550.105 Occupational licenses of racetrack employees; fees; denial, suspension, and revocation of 
license; penalties and fines. — (10) (d) Under penalty of perjury, each person who is licensed or who is 
fingerprinted as required by this section must agree to inform the division within 48 hours if he or she is convicted 
of or has entered a plea of guilty or nolo contendere to any disqualifying offense, regardless of adjudication.  
  
75-11.011 Notification of Criminal Conviction or Charge  
Any cardroom occupational licensee shall provide written notification to the division when the licensee has been 
arrested, indicted, or charged in any other way with a criminal offense within five days of the arrest, or if not 
arrested, within five days of the receipt of a charging document. Licensees are not required to report non-criminal 
traffic offenses.  
Synopsis: Licensee Zachary R. ORANJE, a Cardroom Dealer at Oxford Downs, and who holds a PMW 
Cardroom Employee Occupational License, (Lic# 11907185 / 1012), was convicted on July 18, 2023, for 
Possession of Alprazolam (Felony 3rd Degree), Possession of Cannabis Less than 20 Grams (Misdemeanor 1st 
Degree), and DUI (Misdemeanor 2nd Degree).  In addition, ORANJE failed to notify the Division of his February 
19, 2023 arrest which led to the above convictions as required by the Florida Statutes and Rules noted above.  
Related Case: 

Investigator Supervisor / Date 

/s/                           
C. Derek Washington / August 14, 2023 

Chief of Investigations / Date 
 
 
Bradford D. Jones   /   September 8, 2023 

  

923



FGCC INVESTIGATIVE REPORT    CASE NUMBER: 2023 04 4814 

 2 

 
 

CONTINUATION 
  
On February 28, 2023, the Division received an Applicant Hit notification from the 
Florida Department of Law Enforcement (FDLE).  The report indicated that on February 
19, 2023, ORANJE was arrested by the Marion County Sheriff’s Office and charged 
with the following offenses (Exhibit #1):  
 
1. Possession of Possession of Alprazolam (Felony 3rd Degree) 

2. Possession of Cannabis-20Grams or Less (Misdemeanor 1st Degree) 

3. DUI Impairment or DUBAL1 1 prior Conviction (Misdemeanor 2nd Degree) 

A check of the VERSA License database revealed ORANJE received his PMW 
Cardroom Employee Occupational license on December 5, 2018, to work as a Dealer at 
the Oxford Downs.  He is currently licensed until June 30, 2024 (Exhibit #2).  
 
On February 28, 2023, PMW Operations Review Specialist Jonathan Dye placed an 
Enforcement Alert on ORANJE’s PMW license regarding the above offenses (Exhibit 
#2).  Information obtained from the Florida Comprehensive Case Information System 
(CCIS) for Marion County, Florida, indicated that on July 18, 2023, ORANJE pled Guilty 
to all charges listed above.  For Count 1, Possession of Alprazolam (Felony 3rd 
Degree), Adjudication was Withheld.  For Counts 2 & 3, he was Adjudicated Guilty and 
was sentenced to 24 months’ probation; he was also fined $1,917.00 (Exhibit #3).   
   
Conclusion: ORANJE is in violation of the above-listed Statutes and Rule due to his 
arrest, subsequent conviction and for failing to notify the Division of the same. 
 
Status:  Investigations case closed and forwarded to Legal for review. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
1 Driving with an Unlawful Blood Alcohol Level. 
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 (//www.dc.state.fl.us/index.html)
Florida Department of Corrections
(//www.dc.state.fl.us/index.html)

“Inspiring Success by Transforming One Life at a Time”

Ron DeSantis, Governor

Ricky D. Dixon, Secretary

Corrections Offender Network

Supervised Population Information Detail

(This information was current as of 7/30/2023)

DC Number: F72006

Name: ORANJE, ZACHARY RYAN-LE

Race: WHITE

Sex: MALE

Birth Date:

Supervision Begin Date: 07/18/2023

Current Location:
GAINESVILLE (http://prod.fd
wpws001.fdc.myflorida.com/cc

Current Status: ACTIVE

Supervision Type: PROBATION FELONY

Scheduled Termination Date: 07/17/2025

(https://www.vinelink.com/vinelink/servlet/SubjectSearch?
siteID=10000&agency=900&offenderID=F72006)

Aliases:

ZACHARY ORANJE, ZACHARY RYAN-LEE ORANJE

Note: The offense descriptions are truncated and do not necessarily reflect the crime for which the offender is on supervision. Please refer to the court
documents or the Florida Statutes for further information or definition.
 

Current Community Supervision History:

Offender Search (/OffenderSearch/InmateInfoMenu.aspx) Visit an Inmate (/ci/visit.html)

Correctional Institutions (/ci/index.html) Probation Services (/cc/index.html) Programs (/development/index.html)

FDC Jobs (http://www.fldcjobs.com) Newsroom (/comm/index.html) Statistics (/pub/index.html)

Contact Us (http://www.dc.state.fl.us/citizen/index.html)

EXHIBIT #1
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Offense Date Offense Sentence Date County Case No. Community Supervision Length

02/19/2023 POSS.CONTROL.SUBS/OTHER 07/18/2023 MARION 2300669 0Y 24M 0D

02/19/2023 DUI-MISD. 07/18/2023 MARION 2300669 0Y 12M 0D

 

First   Previous   Next   Last   Return to List New Search Record: 1 of 1

The Florida Department of Corrections updates this information regularly, to ensure that it is complete and accurate, however this information can
change quickly. Therefore, the information on this site may not reflect the true current location, status, scheduled termination date, or other information

regarding an offender.
This database contains public record information on felony offenders sentenced to the Department of Corrections. This information includes offenders

sentenced or released to state supervision or offenders received for supervision from another sate as the result of an Interstate Compact transfer.
Information contained herein includes current supervision offenses. Offense types include related crimes such as attempts, conspiracies and

solicitations to commit crimes. Information on offenders sentenced to county jail, county probation, or any other form of supervision is not contained.
The information is derived from court records provided to the Department of Corrections and is made available as a public service to interested citizens.

The Department of Corrections makes no guarantee as to the accuracy or completeness of the information contained herein. Any person who believes
information provided is not accurate may contact the Department of Corrections.

For questions and comments, you may contact the Department of Corrections, Bureau of Probation and Parole Field Services, at GAINESVILLE Circuit
Office (http://prod.fdc-wpws001.fdc.myflorida.com/cc/08.html). This information is made available to the public and law enforcement in the interest

of public safety.
Search Criteria: (/OffenderSearch/search.aspx?TypeSearch=AO) Last Name: Oranje First Name: Zachary Search Aliases: YES Offense Category:
Supervision Type: ALL Supervision Status: ALL County of Supervision: ALL Current Location: ALL
 
Current Status Definitions: Active - offender is being actively supervised by the probation officer in the community. Active Suspense - offender is
temporarily unavailable for direct supervision during the supervision term, due to being in custody in jail or another facility, but is still being monitored
by a probation officer for release, arrest, etc. Absconder - offender absconds from supervision (his/her whereabouts are unknown and the offender is

not available for supervision) and warrant is issued for violation.

Return to Corrections Offender Information Network (../OffenderSearch/InmateInfoMenu.aspx)

Quick LinksAbout Us
(http://www.dc.state.fl.us/about.html)

As Florida's largest state
agency, and the third largest
prison system in the country,
FDC employs 24,000
members, incarcerates
approximately 80,000
inmates and supervises
nearly 146,000 offenders in
the community.

Contact an Inmate

(http://www.dc.state.fl.us/ci/ContactInmate.html)

Public Records

(//www.dc.state.fl.us/comm/PRR.html)

Volunteer

(http://www.dc.state.fl.us/volunteer/index.html)

File a Complaint

(//www.dc.state.fl.us/apps/IGcomplaint asp)

Organization

(//www.dc.state.fl.us/org/orgchart.html)

Regulatory Plan

(//www.dc.state.fl.us/pub/regulatory/2017

2018.pdf)

Victim Services

(//www.dc.state.fl.us/vict/index.html)

Inmate and Offender

Programming

(//www.dc.state.fl.us/development/index.html)

Corrections Foundation

(https://www.correctionsfoundation.org/)

Parole Information

(https://www.fcor.state.fl.us/index.shtml)

Inspector General

(//www.dc.state.fl.us/ig/index.html)

Prison Rape Elimination Act

(http://www.dc.state.fl.us/PREA/index.html)

Contact Us
(http://www.dc.state.fl.us/citi

501 South Calhoun Street 
Tallahassee, FL 32399-2500
 

Main: (850) 488-7052

EXHIBIT #1
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Need More Help?

Contact USPS Tracking support for further assistance.

FAQs
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MEMORANDUM 
 

To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:  FGCC v. Andry G. Blanco Case No. 2023-046372; Default Final 

Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the suspension of Andry G. Blanco 
(“Respondent”) Pari-Mutuel Wagering Professional Individual Occupational 
License. By failing to respond to the administrative complaint, Respondent waived 
his right to request a hearing contesting the Division’s decision. Therefore, the 
Florida Gaming Control Commission should enter a final order suspending 
Respondent’s Pari-Mutuel Wagering Professional Individual Occupational License. 
 
Background 
On February 8, 2023, a default final judgment of $4,678.00 was entered against 
Respondent for unpaid financial obligations regarding veterinary services provided 
on the ground of a pari-mutuel facility in the County Court of the Seventeenth 
Judicial Circuit in and for Broward County, Florida in case number COCE22073628. 
These unpaid financial obligations related to racing conducted at a pari-mutuel 
facility in the state of Florida.  
 
The Division filed an administrative complaint against Respondent seeking 
suspension of Respondent’s Pari-Mutuel Wagering Professional Individual 
Occupational License. The election of rights accompanying the administrative 
complaint made it clear that the Respondent had 21 days1 to file a written response 
to the administrative complaint. The Respondent was served on September 25, 2023, 
which means the Respondent had until October 16, 2023, to respond. He has never 
responded. 
 
 
 

 
1 See Fla. Admin. Code R. 28-106.111(4) (“Any person who receives written notice of an agency decision and who 
fails to file a written request for a hearing within 21 days waives the right to request a hearing on such matters.”) 
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Analysis  
Section 550.105(7), Florida Statutes, provides, that “[t]he Commission may deny, 
revoke, or suspend any occupational license if the applicant therefor or holder 
thereof accumulates unpaid obligations or defaults in obligations, or issues drafts or 
checks that are dishonored or for which payment is refused without reasonable 
cause, if such unpaid obligations, defaults, or dishonored or refused drafts or checks 
directly relate to the sport of jai alai or racing being conducted at a pari-mutuel 
facility within this state.” Respondent defaulted in Seventeenth Circuit on a case 
relating to horse racing in the state of Florida. Accordingly, Respondent license may 
be suspended or revoked.  
 
Because Respondent failed to file a timely response to the properly served 
administrative complaint, he waived his right to request a hearing.  
 
Staff Recommendation: The Florida Gaming Control Commission should enter a 
final order suspending Andry G. Blanco’s Pari-Mutuel Wagering Professional 
Individual Occupational License until the Commission receives confirmation that 
payment has been satisfied.  
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STATE OF FLORIDA  
FLORIDA GAMING CONTROL COMMISSION 

DIVISION OF PARI-MUTUEL WAGERING 

FLORIDA GAMING CONTROL COMMISSION, 
DIVISION OF PARI-MUTUEL WAGERING, 

Petitioner, 

v. 

ANDRY G. BLANCO, 

Respondent. 
______________________________________/ 

FGCC Case No.: 2023-046372 

ADMINISTRATIVE COMPLAINT 

The Florida Gaming Control Commission, Division of Pari-Mutuel Wagering 

(“Petitioner”), files this Administrative Complaint against Andry G. Blanco (“Respondent”), and 

alleges: 

1. Petitioner is the state agency charged with regulating pari-mutuel wagering

pursuant to chapter 550, Florida Statutes. 

2. At all times material hereto, Respondent held a Pari-Mutuel Wagering Professional

Individual Occupational License, 6917240-1021, issued by Petitioner. 

3. On or about February 8, 2023, a default judgment of $4,678.00 was entered against

Respondent for unpaid financial obligations regarding the provision of veterinary services in the 

County Court of the Seventeenth Judicial Circuit in and for Broward County, Florida, in case 

number COCE22073628. 

4. These unpaid financial obligations relate to racing conducted at a pari-mutuel

facility in the state of Florida. 

8/24/2023
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5. Pursuant to section 550.105(7), Florida Statutes: 

The commission may deny, revoke, or suspend any occupational 
license if the applicant therefor or holder thereof accumulates 
unpaid obligations or defaults in obligations, or issues drafts or 
checks that are dishonored or for which payment is refused without 
reasonable cause, if such unpaid obligations, defaults, or dishonored 
or refused drafts or checks directly relate to the sport of jai alai or 
racing being conducted at a pari-mutuel facility within this state. 
 

6. Based on the foregoing, Respondent violated section 550.105(7), Florida Statutes, 

by accumulating unpaid obligations or defaults in obligations that directly related to racing 

conducted at a pari-mutuel facility in the state of Florida. 

WHEREFORE, Petitioner respectfully requests the Florida Gaming Control Commission 

enter an Order imposing against Respondent one or more of the penalties the Commission is 

authorized to impose pursuant to chapter 550, Florida Statutes, and/or the rules promulgated 

thereunder. 

This Administrative Complaint for FGCC Case Number 2023-046372 is signed this 24th 

day of August 2023.

 
/s/Emily A. Alvarado 
Emily A. Alvarado 
Deputy Chief Attorney 
Florida Bar Number: 1025200 
Florida Gaming Control Commission 
Office of the General Counsel 
Division of Pari-Mutuel Wagering 
4070 Esplanade Way 
Tallahassee, Florida 32399-2202 
Telephone: (850) 794-8066 
Facsimile: (850) 921-1311 
Primary: Emily.Alvarado@flgaming.gov 
Secondary: Ebonie.Lanier@flgaming.gov 
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NOTICE OF RIGHTS TO REQUEST A HEARING 

 Pursuant to sections 120.569 and 120.57, Florida Statutes, you have the right to request a 

hearing to challenge the charges contained in this Administrative Complaint. If you choose to 

request a hearing, you will have the right to be represented by counsel, or other qualified 

representative, to present evidence and argument, to call and cross-examine witnesses, and to have 

subpoenas and subpoenas duces tecum issued on your behalf. 

Any request for an administrative proceeding to challenge or contest the charges contained 

in this Administrative Complaint must conform to rule 28-106.2015, Florida Administrative Code. 

Pursuant to rule 28-106.111, Florida Administrative Code, you must request a hearing within 21 

days from receipt of this Notice, or you will waive your right to request a hearing. 

Mediation under section 120.573, Florida Statutes, is not available to resolve this 

Administrative Complaint. 
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Division of Pari-Mutuel Wagering 
Office of Investigations 

1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 

Phone: 954.202.3900 • Fax: 954.202.3930 

  

 
Louis Trombetta, Executive Director 

 
Ron DeSantis, Governor 

  

 

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FLGAMING.GOV/  

 

OFFICE OF INVESTIGATIONS 
 

INVESTIGATIVE REPORT 
 
Office: 
PMW 

Region: 
SOUTHERN 

Date of Complaint: 
January 3, 2023 

Case Number: 
2023 04 6372 

Respondent: 
 
BLANCO, ANDRY G. 
4104 SW 22ND ST. 
OCALA, FL. 34474 

 
 

Complainant: 
 
DIVISION OF PARI-MUTUEL WAGERING 
OFFICE OF INVESTIGATION 
1400 W. COMMERCIAL BLVD., SUITE 165 
FT. LAUDERDALE, FL.  33309 
(954) 202-3900 

License # and Type: 
6917240   -   1021 

Profession: 
Individual Animal Owner 

Report Date: 
August 16, 2023 

Period of Investigation: 
August 15, 2023, through August 16, 2023 

Type of Report: 
Final 

Alleged Violation: F.S.S. 550.105 Occupational licenses of racetrack employees; fees; denial, 
suspension, and revocation of license; penalties and fines. –  
(7) “The commission may deny, revoke, or suspend any occupational license if the applicant therefor or 
holder thereof accumulates unpaid obligations or defaults in obligations, or issues drafts or checks that are 
dishonored or for which payment is refused without reasonable cause, if such unpaid obligations, defaults, 
or dishonored or refused drafts or checks directly relate to the sport of jai alai or racing being conducted at a 
pari-mutuel facility within this state.” 
 
Synopsis: On August 14, 2023, a copy of a Default Final Judgment against Andry G. BLANCO, dated 
February 8, 2023 in favor of Teigland, Franklin & Brokken, D.V.M.’S, Inc., (Case No. COCE-22-073628) was 
received via e-mail from Attorney Mark Gunderson. 
 
Per said judgment, Teigland, Franklin & Brokken, D.V.M.’S, Inc., shall recover from BLANCO the sum of 
$3,507.50 in principle, filing fees of $310.50, process server fees of $60.00 and attorney fees in the amount 
of $800.00, totaling $4,678.00, which shall bear interest at the rate of 5.52% per year (EXHIBIT #1). 
 
Related Case: 
Investigator   /   Date 
 
 

Investigator Supervisor   /   Date 
 
Julio Minaya   /   August 16, 2023 

Chief of Investigations   /   Date 
 
 
 
Bradford D. Jones   /   August 17, 2023 
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CONTINUATION 
 

A check of VERSA licensing records reflect that Andry G. BLANCO obtained a 3-year Florida 
PMW Occupational license as an Individual Animal Owner on June 28, 2023.  This license 
expires on June 30, 2026.  A copy of his licensing information is attached as EXHIBIT #2. 
 
In the letter from Gunderson dated August 14, 2023, he states that the original amount of 
$3,507.50, is for veterinary services provided by his client at a Florida Pari-Mutuel facility where 
BLANCO stables his horses.  Additional fees bring the total balance owed to $4,678.00. 
Gunderson also provided copies of the Original Complaint and invoices related to his case. 
These documents are attached as EXHIBITS #1, & 3 and reflect services provided in the state 
of Florida. 
 
On August 16, 2023, an Enforcement Alert was placed on BLANCO’S license record in VERSA 
to reflect this unsatisfied Financial Obligation.  A copy of the License Action Request Form and 
VERSA alert is attached as EXHIBIT #4. 
 
Conclusion: BLANCO is in apparent violation of F.S.S. 550.105(7) for failing to satisfy the Final 
Judgment. 
 
Status: Case is closed by Investigations and forwarded to Legal for review. 
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MEMORANDUM 
 
To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:  FGCC v. Akili Adhama Gray, Jr Case No. 2023-053889; Default Final 

Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the revocation of Akili Adhama Gray, 
Jr’s (“Respondent”) Pari-Mutuel Wagering Professional Individual Occupational 
License based on his conviction. By failing to respond to the properly served 
administrative complaint, Respondent waived his right to request a hearing 
contesting the Division’s decision. Therefore, the Florida Gaming Control 
Commission should enter a final order revoking Respondent’s Pari-Mutuel 
Wagering Professional Individual Occupational License. 
 
Background 
On March 1, 2023, Respondent was convicted of Aggravated Battery with a Deadly 
Weapon and Tampering with Physical Evidence, in Alachua County, Florida. 
Respondent did not inform the Division of the conviction within 48 hours. 
 
Based on this conviction, the Division served Respondent with an administrative 
complaint seeking revocation of his Pari-Mutuel Wagering Professional Individual 
Occupational License via U.S. certified mail. The election of rights accompanying 
the administrative complaint made it clear that the Respondent had 21 days1 to file 
a written response to the administrative complaint. The Respondent was served on 
October 23, 2023 which means the Respondent had until November 13, 2023 to 
respond. He has never responded. 
 
Analysis  
 
Section 550.105(5)(b), Florida Statutes, provides, in pertinent part that “the 
commission may deny, suspend, revoke, or declare ineligible any occupational 
license if the applicant for such license has been convicted in this state, in any 

 
1 See Fla. Admin. Code R. 28-106.111(4) (“Any person who receives written notice of an agency decision and who 
fails to file a written request for a hearing within 21 days waives the right to request a hearing on such matters.”) 
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other state, orunder the laws of the United States of a capital felony, a felony, or an 
offense in any other state which would be a felony under the laws of this state…” 
 
Section 550.105(10)(d), Florida Statutes, provides that each licensee shall inform 
the Division, within 48 hours, “if he or she is convicted of or has entered a plea of 
guilty or nolo contendere to any disqualifying offense, regardless of adjudication.” 
Accordingly, Respondent license can be revoked or suspended based on the felony 
convictions and Respondent’s failure to inform the Division of this conviction within 
48 hours.  
 
Because Respondent failed to file a timely response to the properly served 
administrative complaint, he waived his right to request a hearing. Therefore, the 
Florida Gaming Control Commission may enter a final order revoking Respondent’s 
Pari-Mutuel Wagering Professional Individual Occupational License.  
 
Staff Recommendation: The Florida Gaming Control Commission should enter a 
final order revoking Akili Adhama Gray, Jr’s Pari-Mutuel Wagering Professional 
Individual Occupational License. 
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STATE OF FLORIDA  
FLORIDA GAMING CONTROL COMMISSION 

DIVISION OF PARI-MUTUEL WAGERING 

FLORIDA GAMING CONTROL COMMISSION, 
DIVISION OF PARI-MUTUEL WAGERING, 

Petitioner, 

v. 

AKILI ADHAMA GRAY JR., 

Respondent. 
______________________________________/ 

FGCC Case No.: 2023-053889 

ADMINISTRATIVE COMPLAINT 

The Florida Gaming Control Commission, Division of Pari-Mutuel Wagering 

(“Petitioner”), files this Administrative Complaint against Akili Adhama Gray Jr. (“Respondent”), 

and alleges: 

1. Petitioner is the state agency charged with regulating pari-mutuel wagering

pursuant to chapter 550, Florida Statutes. 

2. At all times material hereto, Respondent held a Pari-Mutuel Professional Individual

Occupational License, number 13310707, issued pursuant to section 550.105(2)(a) Florida 

Statutes. 

3. On or about March 1, 2023, Respondent entered a plea of nolo contendere and was

convicted of Aggravated Battery with a Deadly Weapon and Tampering with Physical Evidence,  

felonies, in the Circuit Court of the Eighth Judicial Circuit in and for Alachua County, Florida, in 

case number 2022-CF-00538. 

10/12/2023
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COUNT I 

4. Petitioner realleges and adopts paragraphs numbered one through three as if set 

forth fully herein. 

5. Pursuant to section 550.105(5)(b), Florida Statutes: 

The commission may deny, suspend, revoke, or declare ineligible 
any occupational license if the applicant for or holder thereof has 
violated the provisions of this chapter or the rules of the commission 
governing the conduct of persons connected with racetracks and 
frontons. In addition, the commission may deny, suspend, revoke, 
or declare ineligible any occupational license if the applicant for 
such license has been convicted in this state, in any other state, or 
under the laws of the United States of a capital felony, a felony, or 
an offense in any other state which would be a felony under the laws 
of this state involving arson; trafficking in, conspiracy to traffic in, 
smuggling, importing, conspiracy to smuggle or import, or delivery, 
sale, or distribution of a controlled substance; or a crime involving 
a lack of good moral character, or has had a pari-mutuel license 
revoked by this state or any other jurisdiction for an offense related 
to pari-mutuel wagering. 

 
6. Section 550.105(5)(d), Florida Statutes, provides the term “convicted” means 

“having been found guilty, with or without adjudication of guilt, as a result of a jury verdict, 

nonjury trial, or entry of a plea of guilty or nolo contendere.” 

7. Based on the foregoing, Respondent violated section 550.105(5)(b), Florida 

Statutes, by entering a plea of nolo contendere and being convicted of Aggravated Battery with a 

Deadly Weapon and Tampering with Physical Evidence, felonies, in Alachua County, Florida on 

March 1, 2023 and is therefore subject to suspension or revocation of his occupational license. 

COUNT II 

8. Petitioner realleges and adopts paragraphs numbered one through three as if set 

forth fully herein. 
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9. Respondent failed to notify Petitioner within 48 hours of his March 1, 2023 

conviction for Aggravated Battery with a Deadly Weapon and Tampering with Physical Evidence 

in Alachua County, Florida. 

10. Pursuant to section 550.105(10)(d), Florida Statutes, each licensee shall inform the 

Commission, within 48 hours, “if he or she is convicted of or has entered a plea of guilty or nolo 

contendere to any disqualifying offense, regardless of adjudication.” 

11. Based on the foregoing, Respondent violated section 550.105(10)(d), Florida 

Statutes, by failing to inform the Division of his March 1, 2023 conviction for a disqualifying 

offense within 48 hours. 

WHEREFORE, Petitioner respectfully requests the Florida Gaming Control Commission 

enter an Order revoking or suspending Respondent’s Occupational License, along with any other 

remedy provided by section 550.105(5), Florida Statutes, and/or the rules promulgated thereunder. 

This Administrative Complaint for FGCC Case Number 2023-053889 is signed this 11th 

day of October 2023. 

 
/s/Emily A. Alvarado 
Emily A. Alvarado 
Deputy Chief Attorney 
Florida Bar Number: 1025200 
Florida Gaming Control Commission 
Office of the General Counsel 
Division of Pari-Mutuel Wagering 
4070 Esplanade Way, Suite 250 
Tallahassee, Florida 32399-2202 
Telephone: (850) 794-8066 
Facsimile: (850) 536-8709 
Primary: Emily.Alvarado@flagaming.gov 
Secondary: Ebonie.Lanier@flgaming.gov 
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NOTICE OF RIGHTS 

Pursuant to sections 120.569 and 120.57, Florida Statutes, you have the right to request a 

hearing to challenge the charges contained in this Administrative Complaint. If you choose to 

request a hearing, you will have the right to be represented by counsel, or other qualified 

representative, to present evidence and argument, to call and cross-examine witnesses, and to have 

subpoenas and subpoenas duces tecum issued on your behalf. 

Any request for an administrative proceeding to challenge or contest the charges contained 

in this Administrative Complaint must conform to rule 28-106.2015, Florida Administrative Code. 

Pursuant to rule 28-106.111, Florida Administrative Code, you must request a hearing within 21 

days from receipt of this Notice, or you will waive your right to request a hearing. 

Mediation under section 120.573, Florida Statutes, is not available to resolve this 

Administrative Complaint. 
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Division of Pari-Mutuel Wagering 
Office of Investigations 

1400 West Commercial Boulevard, Suite 165 
Ft. Lauderdale, Florida 33309 

Phone: 954.202.3900 • Fax: 954.202.3930 

  

 
Louis Trombetta, Executive Director 

 
Ron DeSantis, Governor 

  

 

FLORIDA GAMING CONTROL COMMISSION 
HTTPS://FLGAMING.GOV/ 

 

OFFICE OF INVESTIGATIONS 
 

INVESTIGATIVE REPORT 
 
Office: 
PMW 

Region: 
Central 

Date of Complaint: 
September 25, 2023 

Case Number: 
2023 05 3889 

Respondent: 
 
GRAY, AKILI ADHAMA JR. 
P.O. BOX 1581 
ALACHUA, FLORIDA 32616 
 
14850 SE 30TH STREET 
MORRISTON, FLORIDA 32668 

Complainant: 
 
DIVISION OF PARI-MUTUEL WAGERING 
OFFICE OF INVESTIGATIONS 
1400 WEST COMMERCIAL BOULEVARD, SUITE 165 
FT. LAUDERDALE, FLORIDA 33309 

License # and Type: 
13310707 - 1021 

Profession: 
JOCKEY 

Report Date: 
October 6, 2023 

Period of Investigation: 
September 25, 2023 – October 6, 2023 

Type of Report: 
FINAL 

Alleged Violation: 550.105 Occupational licenses of racetrack employees; fees; denial, suspension, 
and revocation of license; penalties and fines: (5)(b) The commission may deny, suspend, revoke, or 
declare ineligible any occupational license if the applicant for or holder thereof has violated the provisions of 
this chapter or the rules of the commission governing the conduct of persons connected with racetracks and 
frontons. In addition, the commission may deny, suspend, revoke, or declare ineligible any occupational 
license if the applicant for such license has been convicted in this state, in any other state, or under the laws 
of the United States of a capital felony, a felony, or an offense in any other state which would be a felony 
under the laws of this state involving arson; trafficking in, conspiracy to traffic in, smuggling, importing, 
conspiracy to smuggle or import, or delivery, sale, or distribution of a controlled substance; or a crime 
involving a lack of good moral character, or has had a pari-mutuel license revoked by this state or any other 
jurisdiction for an offense related to pari-mutuel wagering.   
 
(d) For purposes of this subsection, the term “convicted” means having been found guilty, with or without 
adjudication of guilt, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.    
 
(10)(d) Under penalty of perjury, each person who is licensed or who is fingerprinted as required by this 
section must agree to inform the commission within 48 hours if he or she is convicted of or has entered a 
plea of guilty or nolo contendere to any disqualifying offense, regardless of adjudication. 
Synopsis: Licensee Akili Adhama GRAY JR., a Jockey Apprentice, who holds PMW Professional Individual 
Occupational License, (Lic.# 13310707 / 1021), was convicted on March 1, 2023, of Aggravated Battery with 
Deadly Weapon (2nd Degree Felony) and Tampering with Physical Evidence (3rd Degree Felony).  Upon 
entering a plea of nolo contendere and the receiving the court’s verdict of Adjudication Withheld, GRAY 
failed to notify the Division as required by Florida State Statutes. 
Related Case: 
Investigator Supervisor / Date 

/s/  
C. Derek Washington / October 6, 2023 

Chief of Investigations / Date 
 
 
Bradford D. Jones   /   October 9, 2023 
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CONTINUATION 
  
On April 13, 2022, GRAY applied for a PMW Professional Individual Occupational 
License (1021) to work as a Jockey Apprentice at all Florida PMW Tracks.   On his 
application, he answered "No" to the question, “Have you ever been convicted of or had 
adjudication withheld for any crime, or pled guilty or nolo contendere to any criminal 
charges against you?"  Upon receipt of his Criminal History Report, it revealed an arrest 
on February 23, 2022, in Alachua County, Florida, for Aggravated Battery with Deadly 
Weapon (2nd Degree Felony) and Tampering with Physical Evidence (3rd Degree 
Felony).  It further showed that the case was still pending (Exhibit #1).  
 
On September 6, 2022, GRAY received his PMW Professional Individual Occupational 
License (1021) with a letter acknowledging his February 23, 2022, arrest in Alachua 
County, Florida, which was currently pending judicial review and final disposition.   The 
letter further directed GRAY to forward final court disposition paperwork within 48 hours 
of the date of disposition, as required by Florida State Statute 550.105(10)(d) (Exhibit 
#2).  In addition, PMW Operations Review Specialist C. Ritter placed an Enforcement 
Alert on his VERSA license record regarding his arrest (Exhibit #3). 
 
Information obtained from the Florida Comprehensive Case Information System (CCIS) 
for Alachua County, Florida, indicated that GRAY was arrested following a heated 
altercation with another male who shared his residence.  That argument (over a beer 
taken from the apartment refrigerator) culminated with GRAY stabbing the other male in 
the back. 
 
CCIS information for Alachua County, Florida, also shows that on Mar 1, 2023, GRAY 
pled Nolo Contendere to the offenses of (Ct. 1) Aggravated Battery with Deadly 
Weapon (2nd Degree Felony) and (Ct. 2) Tampering with Physical Evidence (3rd Degree 
Felony).  He was sentenced to 180 days in County Jail with 24 days credited for time 
served, followed by six (6) years’ probation for (Ct. 1) and five (5) years for (Ct. 2) to be 
served concurrent with (Ct. 1).  GRAY was also ordered to pay $1,123.00 in Court costs 
and Fines which as of the date of this report remain unsatisfied.  Adjudication was 
Withheld for both offenses (Exhibit #4).  GRAY is currently licensed until June 30, 2025 
(Exhibit #5)1. 
 
 
 
Conclusion: GRAY has violated of Florida State Statute 550.105(10)(d) due to his 
felony convictions and subsequent failure to notify the Division within 48 hours.  
 
Status:  Closed by Investigations and forwarded to Legal for review. 
 
 
 

 
1 As per the Florida Department of Corrections, GRAY’S current verified permanent address is 14850 SE 30th Street, 
Morriston, Florida 32668 which differs from the address on his VERSA License Record (EXHIBIT #6). 
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9/25/23, 12:43 PM Supervised Population Information Detail

https://fdc.myflorida.com/offenderSearch/detail.aspx?Page=Detail&DCNumber=B41775&TypeSearch=AO 1/3

 (//www.dc.state.fl.us/index.html) FLORIDA DEPARTMENT OF
CORRECTIONS
(//www.dc.state.�.us/index.html)

Ron DeSantis, Governor

Ricky D. Dixon, Secretary

CORRECTIONS OFFENDER NETWORK
Supervised Population Information Detail

(This information was current as of 9/24/2023)

DC Number: B41775

Name: GRAY, AKILI ADHAMA

Race: BLACK

Sex: MALE

Birth Date:

Supervision Begin Date: 03/01/2023

Current Location:
GAINESVILLE (http://prod.fd
wpws001.fdc.myflorida.com/cc

Current Status: ACTIVE

Supervision Type: PROBATION FELONY

Scheduled Termination Date: 02/28/2029

(https://www.vinelink.com/vinelink/servlet/SubjectSearch?
siteID=10000&agency=900&offenderID=B41775)

Current Veri�ed PERMANENT Address:

14850 SE 30TH ST

MORRISTON, FL 32668

Aliases:

AKILI ADHAMA GRAY, AKILI ADHAMA GRAY JR

Note: The offense descriptions are truncated and do not necessarily reflect the crime for which the offender is on supervision. Please refer to the court
documents or the Florida Statutes for further information or definition.
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9/25/23, 12:43 PM Supervised Population Information Detail

https://fdc.myflorida.com/offenderSearch/detail.aspx?Page=Detail&DCNumber=B41775&TypeSearch=AO 2/3

Current Community Supervision History:

Offense
Date

Offense
Sentence
Date

County
Case
No.

Community Supervision
Length

02/23/2022
AGG BATTERY/W/DEADLY
WEAPON

03/01/2023 ALACHUA 2200538 6Y 0M 0D

02/23/2022 OBSTRUCT CRIME INVESTIGATION 03/01/2023 ALACHUA 2200538 5Y 0M 0D

First Previous Next Last Return to List New Search

Record: 1 of 1

The Florida Department of Corrections updates this information regularly, to ensure that it is complete and accurate,
however this information can change quickly. Therefore, the information on this site may not reflect the true current

location, status, scheduled termination date, or other information regarding an offender.

This database contains public record information on felony offenders sentenced to the Department of Corrections. This

information includes offenders sentenced or released to state supervision or offenders received for supervision from

another sate as the result of an Interstate Compact transfer. Information contained herein includes current supervision
offenses. Offense types include related crimes such as attempts, conspiracies and solicitations to commit crimes.

Information on offenders sentenced to county jail, county probation, or any other form of supervision is not contained.

The information is derived from court records provided to the Department of Corrections and is made available as a

public service to interested citizens. The Department of Corrections makes no guarantee as to the accuracy or

completeness of the information contained herein. Any person who believes information provided is not accurate may
contact the Department of Corrections.

For questions and comments, you may contact the Department of Corrections, Bureau of Probation and Parole Field

Services, at GAINESVILLE Circuit Office (http://prod.fdc-wpws001.fdc.myflorida.com/cc/08.html). This information is

made available to the public and law enforcement in the interest of public safety.
Search Criteria: (/OffenderSearch/search.aspx?TypeSearch=AO) Last Name: gray First Name: akili Search Aliases: YES Offense Category: Supervision
Type: ALL Supervision Status: ALL County of Supervision: ALL Current Location: ALL

Current Status Definitions: Active - offender is being actively supervised by the probation officer in the community.

Active Suspense - offender is temporarily unavailable for direct supervision during the supervision term, due to being

in custody in jail or another facility, but is still being monitored by a probation officer for release, arrest, etc. Absconder
- offender absconds from supervision (his/her whereabouts are unknown and the offender is not available for
supervision) and warrant is issued for violation.

Return to Corrections Offender Information Network (../OffenderSearch/InmateInfoMenu.aspx)

QUICK LINKS

COURT ORDERED

PAYMENTS
(/CC/COPSPAY.HTML)

CONTACT AN INMATE
(/CI/CONTACTINMATE.HTML)

PUBLIC RECORDS
(/COMM/PRR.HTML)

FILE A COMPLAINT

(/APPS/IGCOMPLAINT.ASP)

STATISTICS

(/PUB/INDEX.HTML)
PRISON TIPS LINE

(/COMM/NI1-101-
ENGLISH-

SPANISH.PDF)
ORG CHART

(/ORG/ORGCHART.HTML)

EXHIBIT #4 
PAGE 14/15
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https://fdc.myflorida.com/offenderSearch/detail.aspx?Page=Detail&DCNumber=B41775&TypeSearch=AO 3/3

CONTACT US (/citizen/index.html)

REGULATORY PLAN

(/PUB/REGULATORY/2022-
2023 REGULATORY

PLAN.PDF)
FFCE

(HTTPS://FLCORRECTIONALEXCELLENCE.COM/)

CORRECTIONS

FOUNDATION
(HTTPS://WWW.CORRECTIONSFOUNDATION.ORG/)

PAROLE INFORMATION
(HTTPS://WWW.FCOR.STATE.FL.US/INDEX.SHTML)

PRISON RAPE

ELIMINATION ACT
(/PREA/INDEX.HTML)

501 SOUTH CALHOUN STREET

TALLAHASSEE, FLORIDA 32399-2500

850-488-7052

EXHIBIT #4 
PAGE 15/15

1015



1016



1017



1018



1019



1020



Need More Help?

Contact USPS Tracking support for further assistance.

FAQs

1021



5. Discussion of stewards'
recommended order

1022



 
 

1 of 2 

MEMORANDUM 
 

To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:   FGCC v. Aubrey Asher Maragh Case No. 2023-003854; Stewards’ 
Recommended Order 
Date:   November 17, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks the adoption of the recommended order 
issued by the stewards against Aubrey Asher Maragh (“Respondent”) to resolve 
Case No. 2023-003854. Pursuant to the terms of the proposed order, Respondent 
would be issued a $1,500 fine, a 15-day suspension, and must return all money 
distributed from the purse for violating section 550.2415(1)(a), Florida Statutes, and 
rule 75-6.008(2)(f), Florida Administrative Code.  
 
Background 
 
Respondent was the trainer of record for the racing horse Modazzle, which was 
owned by Dominick Ralph Auricchio. On December 18, 2022, Modazzle finished 
in 2nd place in the 2nd race of the performances held by Gulfstream Park. A serum 
sample was taken from Modazzle to test for any prohibited substances. The sample 
was sent to the University of Florida Lab (“UF Lab”) and subsequently tested for 
prohibited substances. The UF Lab detected 5-hydroxydantrolene1 in the serum.  5-
hydroxydantrolene was detected at a blood serum concentration of 135 +/- 0.11 
pg/mL. 
 
The Division filed an administrative complaint alleging a violation of section 
550.2415(1)(a), Florida Statutes, which makes it a violation of Florida law to race 
an animal that been determined to have a prohibited substance present in its system. 
Respondent returned an Election of Rights form requesting a hearing before the 
Board of Stewards.2  This hearing was conducted on September 20, 2023.  

 
1 5-hydroxydantrolene, is a metabolite of dantrolene. Dantrolene is a Class 4 drug. See Uniform Classification 
Guidelines for Foreign Substances, version 8.0, revised December 2014, by the Association of Racing Commissioners 
International, Inc. Dantrolene is a skeletal muscle relaxant used to treat exertional rhabdomyalisis.  
2 Pursuant to section 120.80(19), Florida Statutes and rule 75-3.001(2), Florida Administrative Code, Respondent is 
permitted to request a hearing before a board of stewards for alleged violations of chapter 550, Florida Statutes or 
chapter 75, Florida Administrative Code.  
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Analysis  
 
Rule 75-6.008(2)(f), Florida Administrative Code, provides that it is a violation if 5-
hydroxydantrolene exists at a serum concentration greater than 100 pg/mL.  
 
The penalty for this violation is a Class C penalty under the Uniform Classification 
Guidelines for Foreign Substances, version 8.0, revised December 2014, by the 
Association of Racing Commissioners International, Inc. (“Guidelines”). 
 
Respondent has two prior violations of section 550.2415(1)(a), Florida Statutes, in 
the last 365 days, in case numbers 2022-024607 and 2022-045845. As provided in 
rule 75-3.001(19)(b), Florida Administrative Code: 
 

In the event the stewards or division judge determine a 
statute or rule has been violated and a penalty of a license 
suspension of greater than 60 days, or a fine of greater than 
$1,000 should be imposed for the violation, the stewards 
or division judge shall forward a recommendation to the 
division stating their findings of fact, statement of statutes 
or rules violated, and recommended penalty within 14 
days after the hearing. 

 
The stewards’ recommended order for this violation by Respondent is the imposition 
of a $1,500 fine, a 15-day suspension of the Respondent’s occupational license, 
along with the return of the purse. Therefore, the Commission must approve the 
issuance of this penalty.3   
 
Staff Recommendation: The Florida Gaming Control Commission should enter a 
Final Order adopting and incorporating the stewards recommended order in Case 
No. 2023-003854. 
 

 
3 Rule 75-3.001(19)(b), Florida Administrative Code, requires that a fine reccomendation determined to be over 
$1000 by the board of stewards must be forwarded to the division for consideration.  
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STATE OF FLORIDA  
FLORIDA GAMING CONTROL COMMISSION 

DIVISION OF PARI-MUTUEL WAGERING 

FLORIDA GAMING CONTROL COMMISSION, 
DIVISION OF PARI-MUTUEL WAGERING, 

 Petitioner, 

v. 

AUBREY ASHER MARAGH, 

 Respondent. 
______________________________________/ 

FGCC Case No.: 2023-003854 

ADMINISTRATIVE COMPLAINT 

The Florida Gaming Control Commission, Division of Pari-Mutuel Wagering 

(“Petitioner”), files this Administrative Complaint against Aubrey Asher Maragh (“Respondent”), 

and alleges as follows: 

1. Petitioner is the state agency charged with regulating pari-mutuel wagering

pursuant to chapter 550, Florida Statutes. 

2. At all times material hereto, Respondent held a Pari-Mutuel Wagering Professional

Individual Occupational License, 2013878-1021, issued by Petitioner. 

3. At all times material hereto, Respondent was the trainer of record for the racing

horse “Modazzle,” with microchip number 981020029166922. 

4. At all times material hereto, “Modazzle” was owned by Dominick Ralph Auricchio,

who holds a Pari-Mutuel Wagering Professional Individual Occupational License, number 

7149147-1021, issued by Petitioner. 

5. On December 18, 2022, “Modazzle” participated in the 2nd race of the

performances held by Gulfstream Park Racing Association, Inc. (“Gulfstream Park”). 

1/24/2023
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6. On December 18, 2022, “Modazzle” finished in 2nd place in the 2nd race of the 

performances held by Gulfstream Park. 

7. Gulfstream Park is a facility operated by a permitholder authorized to conduct pari-

mutuel wagering in this state under chapter 550, Florida Statutes. 

8. On December 18, 2022, blood sample number 313722 was collected from 

“Modazzle.” 

9. Blood sample number 313722 was processed and forwarded to the University of 

Florida Racing Laboratory (“UF Lab”), for analysis. 

10. The UF Lab tested the serum extracted from blood sample number 313722 and 

found that it contained 5-hydroxydantrolene (a metabolite of dantrolene). 

11. In blood sample number 313722, 5-hydroxydantrolene was detected at a serum 

concentration of 135 +/- 11 pg/mL. 

12. Pursuant to section 550.2415(1)(a), Florida Statutes: 

The racing of an animal that has been impermissibly medicated or 
determined to have a prohibited substance present is prohibited. It is 
a violation of this section for a person to impermissibly medicate an 
animal or for an animal to have a prohibited substance present 
resulting in a positive test for such medications or substances based 
on samples taken from the animal before or immediately after the 
racing of that animal. 
 

13. According to rule 61D-6.008(2)(f), Florida Administrative Code, it is a violation of 

section 550.2415, Florida Statutes, if 5-hydroxydantrolene exists at a serum concentration greater 

than 100 pg/mL.  

14. Section 550.2415(1)(c), Florida Statutes, states, “[t]he finding of a prohibited 

substance in a race-day specimen constitutes prima facie evidence that the substance was 

administered and was carried in the body of the animal while participating in the race.” 
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15. Rule 61D-6.002(1), Florida Administrative Code, provides that, "[t]he trainer of 

record shall be responsible for and be the absolute insurer of the condition of the horses…he/she 

enters to race." 

16. Based on the foregoing, Respondent violated section 550.2415(1)(a), Florida 

Statutes, and rule 61D-6.008(2)(f), Florida Administrative Code, by racing “Modazzle” with an 

impermissible concentration of a permitted substance in its body on December 18, 2022. 

WHEREFORE, Petitioner respectfully requests the Florida Gaming Control Commission 

enter an Order imposing against Respondent one or more of the penalties specified in rule 61D-

6.011, Florida Administrative Code, section 550.2415(3)(a), Florida Statutes, and/or any other 

relief that the Commission is authorized to impose pursuant to chapter 550, Florida Statutes, and/or 

the rules promulgated thereunder. 

This Administrative Complaint for FGCC Case Number 2023-003854 is signed this 24th 

day of January, 2023.  

 

/s/Emily A. Alvarado 
Emily A. Alvarado 
Deputy Chief Attorney 
Florida Bar Number: 1025200 
Florida Gaming Control Commission 
Office of the General Counsel 
Division of Pari-Mutuel Wagering 
2601 Blair Stone Road 
Tallahassee, Florida 32399-2202 
Telephone: (850) 717-1783 
Facsimile: (850) 921-1311 
Primary: Emily.Alvarado@fgcc.fl.gov 
Secondary: Ebonie.Lanier@fgcc.fl.gov 
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NOTICE OF RIGHTS TO REQUEST A HEARING 

Pursuant to sections 120.569 and 120.57, Florida Statutes, you have the right to request a 

hearing to challenge the charges contained in this Administrative Complaint. If you choose to 

request a hearing, you will have the right to be represented by counsel, or other qualified 

representative, to present evidence and argument, to call and cross-examine witnesses, and to have 

subpoenas and subpoenas duces tecum issued on your behalf.  

Any request for an administrative proceeding to challenge or contest the charges contained 

in this Administrative Complaint must conform to rule 28-106.2015, Florida Administrative Code. 

Pursuant to rule 28-106.111, Florida Administrative Code, you must request a hearing within 21 

days from receipt of this Notice, or you will waive your right to request a hearing. 

Mediation under section 120.573, Florida Statutes, is not available to resolve this 

Administrative Complaint. 

NOTICE OF RIGHT TO REQUEST A SPLIT SAMPLE 

Pursuant to rule 61D-6.006, Florida Administrative Code, you have the right to request a 

split sample with respect to each “Report of Positive Result” from the UF Lab. (Copy attached as 

Exhibit A). To request a split sample, use Form DBPR PMW-3290, Notification to Stewards/Judge 

of Split Sample Request (Form 3290). 

You can obtain Form 3290, as well as a list of approved split samples laboratories, at the 

State Office located in any Florida pari-mutuel facility, or on the Division’s website: 

http://www.myfloridalicense.com/DBPR/pari-mutuel-wagering/forms-and-publications/. You 

must submit Form 3290 to the state steward, Division hearing officer, or office of the General 

Counsel, within 10 days from receipt of this Notice, or you will waive your right to request a split 

sample.  
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EXHIBIT A 
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MEMORANDUM 
 
To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:   Tamari Raymond Muldrow; Case No. 2023-058415 
Date:   November 30, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks to deny Tamari Raymond Muldrow’s 
(“Applicant”) application for a Slot Machine/Cardroom/Pari-Mutuel Combination 
Occupational License. Applicant submitted a completed application for a Slot 
Machine/Cardroom/Pari-Mutuel Combination Occupational License on October 17, 
2023. Upon review of the application, it appears Applicant has been convicted of 
disqualifying felony crimes.  Therefore, the Florida Gaming Control Commission 
should authorize the issuance of a Letter of License Denial. 
 
Pertinent Facts 
 
On October 17, 2023, Applicant submitted their application to the Division of Pari-
Mutuel Wagering for a Slot Machine/Cardroom/Pari-Mutuel Combination 
Occupational License. Upon review of the completed application, it appears that the 
Applicant was convicted of felony crimes in the state of Florida. Specifically, the 
Applicant was convicted of the following felonies: 
 

• Grand Theft in the Third Degree in 2015; and  
• Resisting an Officer with Violence in 2018. 

 
Applicant did not apply for a waiver for his felony conviction, however, under 
section 551.107(6)(a), Florida Statutes, the legislature did not authorize the 
Executive Director to waive criminal convictions for slot machine licensing.   
 
Relevant Law  
 
Section 550.105(5)(b), Florida Statutes, provides in pertinent part that: 
 

“. . . the commission may deny, suspend, revoke, or declare ineligible 
any occupational license if the applicant for such license has been 
convicted in this state, in any other state, or under the laws of the United 
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States of a capital felony, a felony, or an offense in any other state which 
would be a felony under the laws of this state involving arson; 
trafficking in, conspiracy to traffic in, smuggling, importing, 
conspiracy to smuggle or import, or delivery, sale, or distribution of a 
controlled substance; or a crime involving a lack of good moral 
character, or has had a pari-mutuel license revoked by this state or any 
other jurisdiction for an offense related to pari-mutuel wagering.” 

 
Section 551.107(6)(a), Florida Statutes, provides in pertinent part that:  
  

“. . .the commission may deny, suspend, revoke, or refuse to renew any 
slot machine occupational license if the applicant for such license or the 
licensee has been convicted in this state, in any other state, or under the 
laws of the United States of a capital felony, a felony, or an offense in 
any other state that would be a felony under the laws of this state 
involving arson; trafficking in, conspiracy to traffic in, smuggling, 
importing, conspiracy to smuggle or import, or delivery, sale, or 
distribution of a controlled substance; racketeering; or a crime 
involving a lack of good moral character, or has had a gaming license 
revoked by this state or any other jurisdiction for any gaming-related 
offense.”  

 
Rule 75-14.009, Florida Administrative Code, provides that: 
 
 “[t]he [commission] shall deny the application for a slot machine 

occupational license if a review of the application or the investigation 
of the applicant demonstrates . . . [t]he applicant has been convicted of 
any disqualifying offense under Section 551.107(6), F.S.” 

  
Section 849.086(6)(f), Florida Statutes, provides that the “provisions specified in s. 
550.105(4), (5), (6), (7), (8), and (10) relating to licensure shall be applicable to 
cardroom occupational licenses.”  
  
Section 849.086(6)(g), Florida Statutes, provides that:  
  

“[t]he commission may deny, declare ineligible, or revoke any 
cardroom occupational license if the applicant or holder thereof has 
been found guilty or had adjudication withheld in this state or any other 
state, or under the laws of the United States of a felony or misdemeanor 
involving forgery, larceny, extortion, conspiracy to defraud, or filing 
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false reports to a government agency, racing or gaming commission or 
authority.”  

  
Section 550.105(5)(d), Florida Statutes, provides that:  
  

“. . . the term “convicted” means having been found guilty, with or 
without adjudication of guilt, as a result of a jury verdict, nonjury trial, 
or entry of a plea of guilty or nolo contendere. However, the term 
“conviction” shall not be applied to a crime committed prior to the 
effective date of this subsection in a manner that would invalidate any 
occupational license issued prior to the effective date of this subsection 
or subsequent renewal for any person holding such a license.”  

 
Staff Recommendation: Because the Applicant's disqualifying criminal convictions 
cannot be waived, and because Applicant was convicted of a disqualifying offense 
under section 551.107(6), Florida Statutes, the Florida Gaming Control Commission 
shall deny Applicant’s application for a slot combination license. Accordingly, the 
Division of Pari-Mutuel Wagering recommends the Florida Gaming Control 
Commission authorize the issuance of a Letter of License Denial in this matter.   
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MEMORANDUM 
 
To:   The Florida Gaming Control Commission  
From:  Division of Pari-Mutuel Wagering 
Through: Emily Alvarado, Deputy Chief Attorney 
Re:   Kevin Lapatrick Robinson; Case No. 2023-063904 
Date:   November 30, 2023 
 
Executive Summary 
 
The Division of Pari-Mutuel Wagering seeks to deny Kevin Lapatrick Robinson’s 
(“Applicant”) application for a Slot Machine/Cardroom/Pari-Mutuel Combination 
Occupational License. Applicant submitted a completed application for a Slot 
Machine/Cardroom/Pari-Mutuel Combination Occupational License on November 
1, 2023. Upon review of the application, it appears Applicant has been convicted of 
a felony crime.  Therefore, the Florida Gaming Control Commission should 
authorize the issuance of a Letter of License Denial. 
 
Pertinent Facts 
 
On November 1, 2023, Applicant submitted their application to the Division of Pari-
Mutuel Wagering for a Slot Machine/Cardroom/Pari-Mutuel Combination 
Occupational License. Upon review of the completed application, it appears that the 
Applicant was convicted of a felony crime in the state of Florida. Specifically, the 
Applicant was convicted of Grand Theft 3rd Degree in 2001. 
 
Applicant did not apply for a waiver for his felony conviction, however, under 
section 551.107(6)(a), Florida Statutes, the legislature did not authorize the 
Executive Director to waive criminal convictions for slot machine licensing.   
 
Relevant Law  
 
Section 550.105(5)(b), Florida Statutes, provides in pertinent part that: 
 

“. . . the commission may deny, suspend, revoke, or declare ineligible 
any occupational license if the applicant for such license has been 
convicted in this state, in any other state, or under the laws of the United 
States of a capital felony, a felony, or an offense in any other state which 
would be a felony under the laws of this state involving arson; 
trafficking in, conspiracy to traffic in, smuggling, importing, 
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conspiracy to smuggle or import, or delivery, sale, or distribution of a 
controlled substance; or a crime involving a lack of good moral 
character, or has had a pari-mutuel license revoked by this state or any 
other jurisdiction for an offense related to pari-mutuel wagering.” 

 
Section 551.107(6)(a), Florida Statutes, provides in pertinent part that:  
  

“. . .the commission may deny, suspend, revoke, or refuse to renew any 
slot machine occupational license if the applicant for such license or the 
licensee has been convicted in this state, in any other state, or under the 
laws of the United States of a capital felony, a felony, or an offense in 
any other state that would be a felony under the laws of this state 
involving arson; trafficking in, conspiracy to traffic in, smuggling, 
importing, conspiracy to smuggle or import, or delivery, sale, or 
distribution of a controlled substance; racketeering; or a crime 
involving a lack of good moral character, or has had a gaming license 
revoked by this state or any other jurisdiction for any gaming-related 
offense.”  

 
Rule 75-14.009, Florida Administrative Code, provides that: 
 
 “[t]he [commission] shall deny the application for a slot machine 

occupational license if a review of the application or the investigation 
of the applicant demonstrates . . . [t]he applicant has been convicted of 
any disqualifying offense under Section 551.107(6), F.S.” 

  
Section 849.086(6)(f), Florida Statutes, provides that the “provisions specified in s. 
550.105(4), (5), (6), (7), (8), and (10) relating to licensure shall be applicable to 
cardroom occupational licenses.”  
  
Section 849.086(6)(g), Florida Statutes, provides that:  
  

“[t]he commission may deny, declare ineligible, or revoke any 
cardroom occupational license if the applicant or holder thereof has 
been found guilty or had adjudication withheld in this state or any other 
state, or under the laws of the United States of a felony or misdemeanor 
involving forgery, larceny, extortion, conspiracy to defraud, or filing 
false reports to a government agency, racing or gaming commission or 
authority.”  
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Section 550.105(5)(d), Florida Statutes, provides that:  
  

“. . . the term “convicted” means having been found guilty, with or 
without adjudication of guilt, as a result of a jury verdict, nonjury trial, 
or entry of a plea of guilty or nolo contendere. However, the term 
“conviction” shall not be applied to a crime committed prior to the 
effective date of this subsection in a manner that would invalidate any 
occupational license issued prior to the effective date of this subsection 
or subsequent renewal for any person holding such a license.”  

  
Staff Recommendation: Because the Applicant's disqualifying criminal conviction 
cannot be waived, and because Applicant was convicted of a disqualifying offense 
under section 551.107(6), Florida Statutes, the Florida Gaming Control Commission 
shall deny Applicant’s application for a slot combination license. Accordingly, the 
Division of Pari-Mutuel Wagering recommends the Florida Gaming Control 
Commission authorize the issuance of a Letter of License Denial in this matter.   
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FLORIDA GAMING CONTROL COMMISSION 

ADMINISTRATIVE POLICIES AND PROCEDURES  

 

TITLE:  Blue Alert POLICY NUMBER 

02.12.01 

FGCC SECTION 

Law Enforcement 

AUTHORITY 

CFA 5.21 - 15.20M or the most recent version 
Section 16.711, F.S 
Section 16.712, F.S. 
Section 784.071, F.S. 

EFFECTIVE DATE:  
  
 
 
REVISED:       

 

 
 

I. STATEMENT OF POLICY 
 
Public alerts may be employed using the Emergency Alert System (EAS), local radio, 
television and press organizations and other groups to notify the public of incidents, or 
enlist the aid of the public, when the exchange of information may enhance the safety of 
the community. Various types of alerts may be available based upon each situation and 
the alert system's individual criteria. 

 
II. PURPOSE 

 
The purpose of this policy is to provide guidelines for alerting the public to important 
information and soliciting public aid when appropriate. 
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III. RESPONSIBILITIES 
 

1. Member Responsibilities 
Members of the Division of Gaming Enforcement should notify their Special 
Agent Supervisor, Chief of Law Enforcement and the Director of Gaming 
Enforcement as soon as practicable, upon learning of a situation where public 
notification, a warning, or enlisting the help of the media and the public could 
assist in locating a missing law enforcement officer and or gathering information 
that could assist in the apprehending the suspect who has killed or inflicted 
serious bodily injury to a law enforcement officer in the line of duty, if still at large, 
or there is an imminent and credible threat that an individual intends to cause the 
serious injury or death of a law enforcement officer.  

 
2. Supervisor Responsibilities  

A supervisor, apprised of the need for a Blue Alert is responsible for making the 
appropriate notifications. The supervisor shall promptly notify the Director of 
Gaming Enforcement or the Chief of Law Enforcement who will in turn notify the 
Executive Director and the External Affairs Director when any Blue Alert is 
generated. 
 
The supervisor in charge of the investigation to which the alert relates is 
responsible for:  
 

A. Updating alerts. 
 

B. Canceling alerts. 
 

C. Ensuring all appropriate reports are completed. 
 

D. Preparing an after-action evaluation of the investigation to be forwarded 
to the Chief of Law Enforcement. 

 
IV. BLUE ALERTS 

 
Blue Alerts are used to provide a statewide system for the rapid dissemination of 
information regarding a violent criminal who has seriously injured or killed a local, state, 
or federal law enforcement officer Section 784.071, F.S. 
 

1. Criteria 
The following four criteria must be met to activate a Blue Alert: 
 

A. A law enforcement officer must have been killed, suffered serious bodily 
injury or assaulted with a deadly weapon, or be missing while in the line 
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of duty under circumstances evidencing concern for the law enforcement 
officer's safety; 
 
1. The suspect has fled the scene of the offense; 
 

B. The investigating law enforcement agency must determine that the 
offender poses a serious risk to the public or to other law enforcement 
officers, and dissemination of available information to the public may help 
avert further harm or assist in the apprehension of the suspect; and 
 
A detailed description of the offender's vehicle or other means of escape, 
including license plate number or partial number, must be available for 
broadcast to the public and, if a law enforcement officer is missing, there 
is sufficient information available relating to the officer’s last known 
location and physical description.  
 

C. The local law enforcement agency of jurisdiction must recommend issuing 
the Blue Alert. 

 
2. Procedure 

To activate a Blue Alert, the following steps must occur in this order: 
 

A. The FDLE's Florida Fusion Center (FFC) watch desk must be called. This 
Blue Alert point of contact is staffed 24-hours a day, seven days a week. 
 

B. The FDLE's on-call supervisor will work with the Division's on-duty 
supervisor to ensure the activation criteria have been met and determine 
if the alert will be displayed regionally or statewide. 
 

C. The FDLE supervisor and the Division's supervisor will prepare the 
information for public release, including the suspect and/or vehicle 
information and Division's contact information. 
 

The FDLE manages additional steps regarding activation of an alert. The same 
activation steps will be used if there is revised vehicle information or a broadcast 
area is changed. 
 
When the offender has been captured, the FDLE must be notified and is 
responsible for contacting the appropriate parties to cancel the alert. 
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This policy adopted by the Commission on: 

 
________________________________  _____________________________ 
    
Louis Trombetta      Date   
Executive Director   
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FLORIDA GAMING CONTROL COMMISSION 

ADMINISTRATIVE POLICIES AND PROCEDURES  

 

TITLE: Operations Planning and 
Deconfliction 

POLICY NUMBER 

02.18.01 

FGCC SECTION 

Law Enforcement 

AUTHORITY 

Section 16.711, Fla. Stat. 
Section 16.712, Fla. Stat. 

CFA 5.21 - 17.03M, 17.09 (A), 17.09 (B), 17.09 (C), 
15.11M (A), 15.11M (B), 15.11M (D), 15.11M (E), 

15.11M (F) or most recent version 

EFFECTIVE DATE:  
  
 
 
REVISED:       

 

 
 

I. STATEMENT OF POLICY 
 
It is the policy of the Division of Gaming Enforcement to properly plan and carry out high- 
risk operations, including participation in a regional deconfliction system, in order to 
provide coordination, enhance the safety of members and the public, decrease the risk 
of compromising investigations and prevent duplicating efforts. 
 

II. PURPOSE 
 
This policy provides guidelines for planning, deconfliction and execution of high-risk 
operations.  
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Additional guidance on planning and serving high-risk warrants is provided in the Warrant 
Service Policy. 
 

III. DEFINITIONS 
 
Definitions related to this policy include : 
 

A. High-risk operations - Operations, including service of search and arrest 
warrants and sting operations, that are likely to present higher risks than are 
commonly faced by special agents on a daily basis, including suspected fortified 
locations, reasonable risk of violence or confrontation with multiple persons, or 
reason to suspect that persons anticipate the operation. This includes surveillance 
operations, undercover operations, decoy operations, and raids. 
 

IV. OPERATIONS DIRECTOR 
 
The Director of Gaming Enforcement will designate a member of this division to be the 
operations director. 
 
The operations director will develop and maintain a risk assessment form to assess, plan 
and coordinate operations. This form should provide a process to identify high-risk 
operations. 
 
The operations director will review risk assessment forms with involved supervisors to 
determine whether a particular incident qualifies as a high-risk operation. The director 
will also have the responsibility for coordinating operations that are categorized as high 
risk.  
 

V. RISK ASSESSMENT 
 

1. Risk Assessment Form Preparation 
Special Agents assigned as operational leads for any operation that may qualify 
as a high-risk operation shall complete a risk assessment form.  
 
When preparing the form, the special agent shall query all relevant and 
reasonably available intelligence resources for information about the subject of 
investigation, others who may be present, and the involved location. These 
sources may include regional intelligence and criminal justice databases, target 
deconfliction systems, firearm records, commercial databases, and property 
records. Where appropriate, the special agent should also submit information to 
these resources. 
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The special agent shall gather available information that includes but is not 
limited to: 
 

A. Photographs, including aerial photographs, if available, of the involved 
location, neighboring yards, and obstacles. 
 

B. Maps of the location. 
 

C. Diagrams of any property and the interior of any buildings that are 
involved. 
 

D. Historical information about the subject of investigation (e.g., history of 
weapon possession or use, known mental illness, known drug use, 
threats against police, gang affiliation, criminal history). 
 

E. Historical information about others who may be present at the location 
(e.g., other criminals, innocent third parties, dependent adults, children, 
animals). 
 

F. Obstacles associated with the location (e.g., fortification, booby traps, 
reinforced doors/windows, surveillance measures, number and type of 
buildings, geographic and perimeter barriers, the number and types of 
weapons likely to be present, information that suggests the presence of 
explosives, chemicals, or other hazardous materials, the potential for 
multiple dwellings or living spaces, availability of keys/door combinations). 
 

G. Other environmental factors (e.g., nearby venues such as schools and 
day care centers, proximity of adjacent homes or other occupied 
buildings, anticipated pedestrian and vehicle traffic at the time of service). 
 

H. Other available options that may minimize the risk to special agents and 
others (e.g., making an off-site arrest or detention of the subject of 
investigation). 

 
2. Risk Assessment Review 

Special Agents will present the risk assessment form and other relevant 
documents (such as copies of search warrants and affidavits and arrest 
warrants) to their supervisor and the operations director. 
 
The supervisor and operations director shall confer and determine the level of 
risk. Supervisors should take reasonable actions if there is a change in 
circumstances that elevates the risks associated with the operation. 
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3. High-Risk Operations 
If the operations director, after consultation with the involved supervisor, 
determines that the operation is high risk, the operations director shall : 
 

A. Determine what resources will be needed at the location, and contact 
and/or place on standby any of the following appropriate and available 
resources: 
 

1. Additional personnel 
 

2. Outside agency assistance 
 

3. Special equipment 
 

4. Medical personnel 
 

5. Persons trained in negotiation 
 

6. Additional surveillance 
 

7. Canines 
 

8. Property and Evidence Section or analytical personnel to assist 
with cataloging seizures 
 

9. Forensic specialists 
 

10. Specialized mapping for larger or complex locations 
 

B. Contact the appropriate division members or other agencies as warranted 
to begin preparation. 
 

C. Ensure that all legal documents such as search warrants are complete 
and have any modifications reasonably necessary to support the 
operation. 
 

D. Coordinate and command the actual operation. 
 

E. Ensure the patrol supervisor responsible for the target area is notified. 
 
VI. DECONFLICTION 

 
Deconfliction systems are designed to identify persons and locations associated with 
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investigations or law enforcement operations and alert participating agencies when 
others are planning or conducting operations in close proximity or time or are 
investigating the same individuals, groups or locations. 
 
The special agent who is the operations lead shall ensure the subject of investigation 
and operations information have been entered in an applicable deconfliction system to 
determine if there is reported conflicting activity. This should occur as early in the 
process as practicable, but no later than two hours prior to the commencement of the 
operation. The special agent should also enter relevant updated information when it is 
received.  
 
If any conflict is discovered, the supervisor will contact the involved jurisdiction and 
resolve the potential conflict before proceeding.  
 

VII. OPERATIONS PLAN 
 
The operations director shall ensure that a written operations plan is developed for all 
high-risk operations. Plans shall also be considered for other operations that would 
benefit from having a formal plan. The plan shall address such issues as: 
 

A. Operation goals, objectives, and strategies. 
 

B. Operation location and people: 
 
1. The subject of investigation (e.g., history of weapon possession/use, known 

mental illness issues, known drug use, threats against police, gang affiliation, 
criminal history) 
 

2. The location (e.g., fortification, booby traps, reinforced doors/windows, 
surveillance cameras and/or lookouts, number/type of buildings, geographic 
and perimeter barriers, the number and types of weapons likely to be present, 
information that suggests the presence of explosives, chemicals, or other 
hazardous materials, the potential for multiple dwellings or living spaces, 
availability of keys/door combinations), including aerial photos, if available, 
and maps of neighboring yards and obstacles, diagrams, and other visual 
aids. 
 

3. Other environmental factors (e.g., nearby venues such as schools and day 
care centers, proximity of adjacent homes or other occupied buildings, 
anticipated pedestrian and vehicle traffic at the time of service) 
 

4. Identification of other people who may be present in or around the operation, 
such as other criminal suspects, innocent third parties, and children. 
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C. Information from the risk assessment form by attaching a completed copy in the 
operational plan. 
 
1. The volume or complexity of the information may indicate that the plan 

includes a synopsis of the information contained on the risk assessment form 
to ensure clarity and highlighting of critical information. 
 

D. Participants and their roles. 
 
1. An adequate number of uniformed special agents should be included in the 

operation team to provide reasonable notice of a legitimate law enforcement 
operation. 
 

2. How all participants will be identified as law enforcement. 
 

3. Identify specific roles and assignments (e.g., arrest, processing and 
transporting arrestees). 
 

4. All participants shall wear protective vests unless the participant is in an 
undercover role and the operations director has approved. 
 

E. Whether deconfliction submissions are current and all involved individuals, 
groups, and locations have been deconflicted to the extent reasonably 
practicable. 
 

F. Identification of all communications channels and call-signs. (g) Use of force 
issues. 
 

G. Contingencies for handling medical emergencies (e.g., services available at the 
location, closest hospital, closest trauma center). 
 

H. Plans for detaining people who are not under arrest. 
 

I. Contingencies for handling children, dependent adults, animals, and other people 
who might be at the location in accordance with the Child Abuse, Adult Abuse, 
Child and Dependent Adult Safety, and Animal Control policies. 
 

J. Communications plan. 
 

K. Responsibilities for writing, collecting, reviewing, and approving reports. 
 

1. Operations Plan Retention 
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Since the operations plan contains intelligence information and descriptions 
of law enforcement tactics, it shall not be filed with the report. The operations 
plan shall be stored separately and retained in accordance with the 
established records retention schedule.  

 
VIII. OPERATIONS BRIEFING 

 
A briefing shall be held prior to the commencement of any high-risk operation to allow 
all participants to understand the operation, see and identify each other, identify roles 
and responsibilities, and ask questions or seek clarification as needed. Anyone who is 
not present at the briefing should not respond to the operation location without specific 
supervisory approval.  

 
A. The briefing shall include a verbal review of plan elements, using visual aids, to 

enhance the participants' understanding of the operations plan. 
 

B. All participants should be provided a copy of the operations plan and search 
warrant, if applicable. Participating personnel should be directed to read the 
search warrant and initial a copy that is retained with the operation plan. Any 
items to be seized should be identified at the briefing. 
 

C. The operations director shall ensure that all participants are visually identifiable 
as law enforcement officers. 
 
1. Exceptions may be made by the operations director for special agents who 

are conducting surveillance or working undercover. However, those members 
exempt from visual identification should be able to transition to a visible law 
enforcement indicator at the time of enforcement actions, such as entries or 
arrests, if necessary. 
 

D. The briefing should include details of the communications plan. 
 
1. It is the responsibility of the operations director to ensure that Regional 

Communications Center is notified of the time and location of the operation, 
and to provide a copy of the operation plan prior to special agents arriving at 
the location. 

2. If the radio channel needs to be monitored by Regional Communications 
Center, the dispatcher assigned to monitor the operation should attend the 
briefing, if practicable, but at a minimum should receive a copy of the 
operation plan. 
 

3. The briefing should include a communications check to ensure that all 
participants are able to communicate with the available equipment on the 
designated radio channel. 
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IX. MEDIA ACCESS 
 
No advance information regarding planned operations shall be released without the 
approval of the Director of Gaming Enforcement. Any media inquiries or press release 
after the fact shall be handled in accordance with the Media Relations Policy. 

 
X. DEMOBILIZATION 

 
When appropriate, the operations commander or the authorized designee should 
implement a phased and orderly withdrawal of law enforcement resources. All relieved 
personnel should promptly complete any required reports, including use of force reports, 
and account for all issued equipment and vehicles prior to returning to normal operational 
duties. 
 

XI. OPERATIONS DEBRIEFING 
 
High-risk operations shall be debriefed as soon as reasonably practicable. The debriefing 
should include as many participants as possible. 
 

XII. TRAINING 
 
The Training Coordinator should ensure special agents who participate in operations 
subject to this policy receive periodic training including, but not limited to, topics such as 
legal issues, deconfliction practices, operations planning concepts and reporting 
requirements. 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

This policy adopted by the Commission on: 
 

________________________________  _____________________________ 
    
Louis Trombetta      Date   
Executive Director   
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FLORIDA GAMING CONTROL COMMISSION 

ADMINISTRATIVE POLICIES AND PROCEDURES  

 

TITLE:  Records Section POLICY NUMBER 

02.22.01 

FGCC SECTION 

Law Enforcement 

AUTHORITY 

CFA 5.21 - 26.01M (A), 26.01M (B), 26.01M (C), 
26.02M (A), 26.03M (A), 26.03M (B) or the most 

recent version 

Section 943.6872, F.S. 
 

Section 1004.343, F.S. 
 

Section 16.711, F.S. 
 

Section 16.712, F.S. 
 

EFFECTIVE DATE:  
  
 
 
REVISED:       

 

 
 

I. STATEMENT OF POLICY 
 

It is the policy of the Division of Gaming Enforcement to maintain division records 
securely, professionally and efficiently 
 

II. PURPOSE 
 
This policy establishes the guidelines for the operational functions of the Division of 
Gaming Enforcement Records Section. The policy addresses Division file access and 
internal requests for case reports. 
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III. RESPONSIBILITIES 
 

1. Records Custodian 
The Director of Gaming Enforcement shall appoint and delegate certain 
responsibilities to a Records Custodian. The Records Custodian shall be directly 
responsible to the Chief of Law Enforcement or the authorized designee. 
The responsibilities of the Records Custodian include, but are not limited to: 
 

A. Overseeing the efficient and effective operation of the Records Section. 
 

B. Scheduling and maintaining Records Section time records. 
 

C. Supervising, training and evaluating Records Section staff. 
 

D. Maintaining and updating a Records Section process. 
 

a. This includes procedures for distributing reports inside the Division 
and to other organizations. 
 

E. Ensuring compliance with established policies and procedures. 
 

F. Supervising the access, use and release of protected information (see the 
Protected Information Policy). 
 

G. Establishing security and access protocols for case reports designated as 
sensitive, where additional restrictions to access have been implemented. 
Sensitive reports may include, but are not limited to: 
 

a. Cases involving Division members or public officials. 
 

b. Any case where restricted access is prudent. 
 

2. Records Section 
The responsibilities of the Records Section include but are not limited to : 

 
A. Maintaining a records management system for case reports. 

 
1. The records management system should include a process for 

numbering, identifying, tracking, and retrieving case reports. 
 

B. Entering case report information into the records management system. 
1. Modification of case reports shall only be made when authorized by a 

supervisor. 
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C. Providing members of the Division with access to case reports when 
needed for investigation or court proceedings. 
 

D. Maintaining compliance with federal, state, and local regulations 
regarding reporting requirements of crime statistics. 
 

E. Maintaining compliance with federal, state, and local regulations 
regarding criminal history reports and auditing. 
 

F. Identifying missing case reports and notifying the responsible member's 
supervisor. 
 

G. Submitting on a quarterly basis data regarding use of force resulting in 
serious bodily injury, death, or discharge of a firearm at a person to the 
FDLE. The information shall include information collected by the Federal 
Bureau of Investigation’s National Use-of-Force Data Collection. Section 
943.6872, F.S. 
 

H. Submitting data regarding human trafficking to the statewide human 
trafficking data repository consistent with the requirements of Section 
1004.343, F.S. 

 
IV. FILE ACCESS AND SECURITY 

 
The security of files in the Records Section must be a high priority and shall be 
maintained as mandated by state or federal law. All case reports including, but not 
limited to, initial, supplemental, follow-up, evidence and any other reports related to a 
Division case, including field interview (FI) cards, criminal history records and publicly 
accessible logs, shall be maintained in a secure area within the Records Section, 
accessible only by authorized members of the Records Section. Access to case reports 
or files when Records Section staff is not available may be obtained through the Special 
Agent Supervisor. 

 
The Records Section will also maintain a secure file for case reports deemed by the 
Director of Gaming Enforcement as sensitive or otherwise requiring extraordinary access 
restrictions.  
 

1. Original Case Reports 
Generally, original case reports shall not be removed from the Records Section. 
Should an original case report be needed for any reason, the requesting division 
member shall first obtain authorization from the Director of Gaming Enforcement 
or designee. All original case reports removed from the Records Section shall be 
recorded on a designated report check-out log, which shall be the only authorized 
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manner by which an original case report may be removed from the Records 
Section. 
 
All original case reports to be removed from the Records Section shall be 
photocopied and the photocopy retained in the file location of the original case 
report until the original is returned to the Records Section. The photocopied report 
shall be shredded upon return of the original report to the file. 
 

V. CONFIDENTIALITY 
 
Records Section staff has access to information that may be confidential or sensitive in 
nature. Records Section staff shall not access, view, or distribute, or allow anyone else 
to access, distribute, or view any computer monitors, record, file, or report, whether in 
hard copy or electronic file format, or any other confidential, protected, or sensitive 
information except in accordance with the Records Maintenance and Release and 
Protected Information policies.  
 
 
 

 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
This policy adopted by the Commission on: 

 
 

 
________________________________  _____________________________ 
    
Louis Trombetta      Date   
Executive Director   
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FLORIDA GAMING CONTROL COMMISSION 

ADMINISTRATIVE POLICIES AND PROCEDURES  

 

TITLE:  Off-Duty Law Enforcement 
Actions 

POLICY NUMBER 

02.38.01 

FGCC SECTION 

Law Enforcement 

AUTHORITY 

Section 16.711, Fla. Stat. 

Section 16.712, Fla. Stat. 

EFFECTIVE DATE:  
  
 
 
REVISED:       

 

 
I. STATEMENT OF POLICY 

 
It is the policy of the Division of Gaming Enforcement that special agents generally 
should not initiate law enforcement action while off-duty. Special Agents are not 
expected to place themselves in unreasonable peril and should first consider reporting 
and monitoring the activity. However, any special agent who becomes aware of an 
incident or circumstance that he/she reasonably believes poses an imminent threat of 
serious bodily injury or death, or significant property damage or loss, may take 
reasonable action to minimize or eliminate the threat. 
 

II. PURPOSE 
 
This policy is intended to provide guidelines for special agents of the Division of Gaming 
Enforcement with respect to taking law enforcement action while off-duty. 
 

III. DECISION TO INTERVENE 
 
There is no legal requirement for off-duty special agents to take law enforcement action. 
Special Agents should consider waiting for on-duty uniformed law enforcement 
personnel to arrive and while gathering as much accurate intelligence as possible, 
instead of immediately intervening. However, if a special agent decides to intervene, 
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he/she must evaluate whether the action is necessary or desirable, and should take into 
consideration: 
 

A. The potential to be misidentified by other law enforcement personnel. 
B. The potential to be misidentified by members of the public, who may be armed or 

who may take action. 
C. The tactical disadvantage of being alone and the possibility of multiple or hidden 

suspects. 
D. Limited off-duty firearms capabilities and ammunition. 
E. The inability to communicate with responding law enforcement personnel.  
F. The lack of equipment, such as body armor, handcuffs or control devices.  
G.  Unfamiliarity with the surroundings, including escape routes. 
H. The potential for increased risk to bystanders by confronting a suspect or taking 

action. 
 

1. Intervention Procedure 
If involvement is reasonably necessary, the special agent should attempt to call or 
have someone else call 9-1-1 to request immediate assistance. If possible, the 
dispatcher receiving the call should obtain a description of the off-duty special agent 
from the caller and broadcast that information to responding special agents. 
Whenever practicable, the special agent should loudly and repeatedly identify 
him/herself as a special agent with the Division of Gaming Enforcement until 
acknowledged. Official identification should also be displayed when possible. 

 
IV. CONSIDERATIONS 

 
When encountering a non-uniformed special agent in public, uniformed special agents 
should wait for acknowledgement by the non-uniformed special agent in case he/she is 
working in an undercover capacity. 
 

1. Non-Sworn Responsibilities 
Non-sworn members should not become involved in any law enforcement action 
while off-duty except to notify the local law enforcement authority and remain at 
the scene, if safe and practicable. 
 

2. Incidents of Personal Interest 
Division members should refrain from handling incidents of personal interest (e.g., 
family or neighbor disputes) and should remain neutral. In such circumstances 
members should call the responsible agency to handle the matter. 
 

V. REPORTING 
 
If prior notification to the appropriate local law enforcement agency is not reasonably 
possible before taking action, the special agent shall notify the local law enforcement 
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agency as soon as reasonably practicable. Special agents shall cooperate fully with the 
agency having jurisdiction by providing statements or reports as requested or as 
appropriate. 
 
Special Agents shall notify the Special Agent Supervisor regarding any law enforcement 
action taken while off-duty. The Special Agent Supervisor shall respond to the location. 
The supervisor may request assistance from the Inspector General, if deemed 
appropriate. 
 
The Special Agent Supervisor shall determine whether a crime report or an 
administrative report should be completed by the involved special agent. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This policy adopted by the Commission on: 
 
 
 
 ________________________________  _____________________________ 
    
Louis Trombetta      Date   
Executive Director   
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FLORIDA GAMING CONTROL COMMISSION 

ADMINISTRATIVE POLICIES AND PROCEDURES  

 

TITLE:  Ride-Alongs POLICY NUMBER 

02.42.01 

FGCC SECTION 

Law Enforcement 

AUTHORITY 

CFA 5.21 - 14.15M (A), (B), (C), (D), (E) or the most 
recent version 

Section 16.711, Fla. Stat. 

EFFECTIVE DATE:  
  
 
 
REVISED:       

 

 
I. STATEMENT OF POLICY 

 
Ride-along opportunities will be provided to the members of the public, State employees 
and members of the FGCC to observe and experience, first-hand, various functions of 
the Division of Gaming Enforcement. The term "ride-along" includes riding as a 
passenger with a special agent conducting routine investigative duties or observing the 
workday of members engaged in other functions within the Division. 
 

II. PURPOSE 
 
The purpose of this policy is to provide guidelines for a ride-along with members of the 
Division of Gaming Enforcement. This policy provides the requirements, approval 
process, hours of operation and member responsibilities for ride-alongs.  
 

III. ELIGIBILITY 
 
A ride-along is available to Florida residents, media, business owners, students currently 
attending class and interning in the Division of Gaming Enforcement, and those 
employed within the Florida Gaming Control Commission. Efforts will be made to 
accommodate all interested persons. However, any applicant may be disqualified 
without cause from participating.  
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Factors that may be considered in disqualifying an applicant include, but are not limited 
to: 

• Being under 18 years of age. 
• Prior criminal history. 
• Pending criminal action. 
• Pending lawsuit against this Division or the State 
• Benefit to the Division. 
• Denial by any supervisor. 

 
IV. AVAILABILITY 

 
A ride-along or job observation is available most days of the week, from 10:00 a.m. to 
11:00 p.m. Exceptions to this schedule may be made as approved by the Director of 
Gaming Enforcement or Special Agent Supervisor. 
 

V. CHIEF OF LAW ENFORCEMENT RESPONSIBILITIES 
 
Generally, ride-along and job observation requests will be maintained and scheduled by 
the Special Agent Supervisor. The applicant will complete and sign a ride-along or job 
observation waiver form. Information requested will include a valid state-issued 
identification card or driver license number, birthdate, address and telephone number. 
 
The request will be reviewed by the Director of Gaming Enforcement, who has final 
approval of the request. If approved, a copy of the waiver form will be forwarded to the 
appropriate section as soon as possible for scheduling considerations. 
 
The Special Agent Supervisor will schedule a date, based on availability. 
 
If the request is denied, a representative of the Division will advise the applicant of the 
denial.  
 

VI. PROCEDURES 
 
Once approved, ride-along applicants will be allowed to participate no more than once 
every six months. An exception may apply to the following law enforcement-involved 
participants: 
 

• Interns 
• Volunteers 
• Chaplains 
• Reserves 
• Division of Gaming Enforcement applicants 
• Any others with approval of the Special Agent Supervisor 
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An effort will be made to ensure that no more than one member of the public will 
participate in a ride-along or job observation during any given time period. Normally, no 
more than one ride-along participant will be allowed in division vehicles at a given time.  
 

1. Off-Duty Participation 
Off-duty members of this Division or any other law enforcement agency, and 
employees of the State, will not be permitted to participate in a ride-along with 
on-duty members of this division without the express consent of the Special 
Agent Supervisor.  
 
In the event that such participation is permitted, the off-duty Division member, 
other law enforcement agency personnel or State employee shall not: 
 

A. Be considered on-duty. 
B. Represent him/herself as a member of this division or any other law 

enforcement agency. 
C. Participate in any law enforcement activity except as emergency 

circumstances may require. 
 

2. Criminal History Check 
All ride-along applicants are subject to a criminal history check. The criminal 
history check may include a local records check and a Florida’s Integrated 
Criminal History System (FALCON) check prior to approval of the ride-along.  
 

3. Suitable Attire 
Any person approved to participate in a ride-along is required to be suitably 
dressed in a collared shirt, blouse or jacket, slacks and shoes. Sandals, t-shirts, 
tank tops, shorts, ripped or torn pants or clothing displaying law enforcement 
insignia or designs are not permitted. Hats and ball caps will not be worn without 
the express consent of the Special Agent Supervisor. The Special Agent 
Supervisor or a supervisor may refuse a ride-along to anyone who is not dressed 
appropriately.  
 

VII. SPECIAL AGENT/MEMBER RESPONSIBILITIES 
 

The assigned division special agent/member shall consider the safety of the ride-along 
or job observation participant at all times. The special agent/member shall maintain 
control over the participant and shall instruct the individual about the conditions that 
necessarily limit their participation. Instructions should include: 
 

A. The participant will follow the directions of the Division special agent/member. 
B. The participant will not become involved in any investigation, handling of 

evidence, discussions with victims or suspects, reading an individual's criminal 
history or other protected information, or handling any Division  equipment. 
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1. Participation may be terminated at any time by the special agent/member 
if the participant interferes with the performance of the special 
agent/member's duties. 

C. If the ride-along is in progress, the special agent/member may return the 
participant to the point the ride originated. 

D. Participants may be allowed to continue a ride-along during the transportation 
and booking process, provided it does not jeopardize their safety. 

E. Special Agents/members will not allow participants to be present in any location 
or situation that would jeopardize the participant's safety or cause undue stress 
or embarrassment to a victim or any other member of the public. 

F. Participants who are not law enforcement officers shall not be permitted to 
accompany the Division special agent/member into a private residence without 
the express consent of the resident or other authorized person. 
 

The special agent/member assigned to provide a ride-along shall advise the dispatcher 
that a ride-along participant is present in the vehicle before going into service. A special 
agent with a ride-along participant shall use sound discretion when encountering a 
potentially dangerous situation, such as a high-speed pursuit and, if feasible, let the 
participant out of the vehicle in a well-lit public place. The dispatcher will be advised of 
the situation and as soon as practicable have another Division special agent/member 
respond to pick up the participant at that location. The ride-along may be continued or 
terminated at this time. 
Conduct by a person participating in a ride-along that results in termination of the ride, or 
is otherwise inappropriate, shall be immediately reported to the Special Agent 
Supervisor. The special agent/member should enter comments regarding the reasons 
for terminating the ride-along on the waiver form. 
 
Upon completion of the ride-along, the special agent/member shall return the waiver 
form to the Special Agent Supervisor.  
 
 
 
 
 
 

 
 

This policy adopted by the  Commission on: 
 
 

 
________________________________  _____________________________ 
    
Louis Trombetta      Date   
Executive Director   
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FLORIDA GAMING CONTROL COMMISSION 

ADMINISTRATIVE POLICIES AND PROCEDURES  

 

TITLE:  Training POLICY NUMBER 

02.52.01 

FGCC SECTION 

Law Enforcement 

AUTHORITY 

Sections 16.711; 16.712, 16.715, Fla. Stat. 
Section 112.1815, Fla. Stat. 

Sections 943.131; 943.135; 943.17; 943.1701; 
943.1716; 943.17191; 943.17295; 943.175; 

943.1758; 943.22, Fla. Stat. 
11B-35, F.A.C. 

11B-27.00212, F.A.C. 
CFA 5.21 - 2.05M, 4.03M, 10.01, 10.03M, 10.04M 

(A), (B), (C), (D), (E), 10.06M (A), (B), (C), (D), 
10.08, 10.09M, 10.10M (B), (C), 10.02M (A), (B), 

(C), (D), (E), (F), 10.11M, 10.13M, 14.11M (D), (E),  
18.12 (B) or most recent version 

EFFECTIVE DATE:  
  
 
 
REVISED:       

 

 
 

I. STATEMENT OF POLICY 
 
The Division of Gaming Enforcement shall administer a training program that will meet 
the standards of federal, state, local and the Florida Criminal Justice Standards and 
Training Commission (CJSTC) training requirements. It is a priority of this division to 
provide continuing education and training for the professional growth and development 
of its members. 
 

II. PURPOSE 
 
This policy establishes general guidelines for how training is to be identified, conducted 
and documented. This policy is not meant to address all specific training endeavors or 
identify every required training topic. 
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III. OBJECTIVES 

 
The objectives of the training program are to: 

 
A. Enhance the level of law enforcement service to the public. 

 
B. Increase the technical expertise and overall effectiveness of division members.  

 
C. Provide for continued professional development of division members. 

 
D. Ensure compliance with CJSTC rules and regulations concerning law 

enforcement training 
 

IV. TRAINING COORDINATOR 
 
The Director of Gaming Enforcement shall designate a Training Coordinator who is 
responsible for developing, reviewing, updating, and maintaining the division training plan 
so that required training is completed. The Training Coordinator should review the training 
plan annually. 
 

V. TRAINING PLAN 
 
The training plan should include the anticipated costs associated with each type of 
training, including attendee salaries and backfill costs. The plan should include a 
systematic and detailed method for recording all training for all members. 
Updates and revisions may be made to any portion of the training plan at any time it is 
deemed necessary. 
 
The plan will address all required training. 
 

1. Government-Mandated Training 
The following lists, while not all inclusive, identify training that is required under 
state and federal laws and regulations.  
 
A. Federally mandated training: 

1. National Incident Management System (NIMS) training 
2. Federal Emergency Management Agency (FEMA) training 

 
B. State-mandated training - A full-time or part-time special agent shall 

successfully complete: 
1. The CJSTC Basic Recruit Training Programs (BRTPs) and the State 

Officer Certification Examination (SOCE). Exemption from basic recruit 
training shall be in compliance with Rule 11B-35.009, F.A.C. and Section 
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943.131(2), Fla. Stat. The BRTP or its equivalent must be successfully 
completed prior to assignment in any capacity in which a certified 
member is allowed to carry a firearm or make an arrest. 

2. 40 hours of In-service, Advanced, Specialized, or Career Development 
training courses every four years. Such training shall include (Section 
943.17, Fla. Stat.; Rule 11B-35.001, F.A.C.): 
a. Mandatory retraining. CJSTC-approved Specialized Training Program 

Courses and approved college credit courses may be completed to 
meet mandatory retraining requirements. Continuing training or 
education required under this section may not be used to qualify a 
special agent for salary incentive payments provided under Section 
943.22, Fla. Stat. Mandatory retraining shall include the following 
(Section 943.135 Fla. Stat.; Rule 11B-27.00212, F.A.C.; Rule 11B-
35.007(6), F.A.C.): 
a. Domestic violence training pursuant to Section 943.1701, Fla. 

Stat. 
b. Human diversity training pursuant to Section 943.1716, Fla. Stat. 
c. Juvenile sexual offender investigation training pursuant to Section 

943.17295, Fla. Stat. 
d. Discriminatory profiling and professional traffic stops training 

pursuant to Section 943.1758, Fla. Stat. 
e. Use of force training pursuant to Rule 11B-27.00212(13), F.A.C. 
f. Access to and use of personal identification information contained 

in electronic databases pursuant to Section 943.17191, Fla. Stat. 
g. Any other training required by the CJSTC, including one-time 

training requirements. 
3. Division members must annually complete at least 4 hours of ethics 

training that addresses, at a minimum, s. 8, Art. II of the State 
Constitution; the Code of Ethics for Public Officers and Employees; and 
the public records and public meetings laws of this state. This 
requirement may be satisfied by completion of a continuing legal 
education class or other continuing professional education class, seminar, 
or presentation, if the required subjects are covered. 

4. Advanced Training Program Courses - At least 40 hours of training on 
one major CJSTC-approved topic. Completion of this training shall satisfy 
mandatory retraining requirements or eligibility for salary incentive monies 
pursuant to Section 943.22, Fla. Stat. In order to successfully complete 
Advanced Training Program Courses, a special agent shall comply with 
attendance, performance, and course documentation requirements 
pursuant to Rule 11B-35.001, F.A.C. (Rule 11B-35.006, F.A.C.). 

5. Division In-service Training Programs - Such courses or programs shall 
not be part of the basic Recruit, Advanced, or Career Development 
training programs or courses established by CJSTC pursuant to Section 
943.17, Fla. Stat., nor shall they be used to qualify a special agent for 
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salary incentive payment provided under Section 943.22, Fla. Stat. 
(Section 943.175, Fla. Stat.). 

6. Members shall also receive educational training related to mental health 
awareness, prevention, mitigation, and treatment to include Post-
Traumatic Stress Disorder (Section 112.1815(6), Fla. Stat.). 

 
2. Curriculum and Lesson Plans 

The Training Coordinator shall ensure the following: 
 

A. When training curriculum is being developed, Division policies, 
procedures, job descriptions, and/or job task analyses are used and 
incorporated into the training curriculum. 
 

B. All training provided by the Division includes an approved lesson plan that 
shall, at a minimum, consist of the following: 
1. Performance and job-related objectives of the training 
2. Content of the training 
3. Instructional techniques 
4. Identification of any tests or measurement instruments used in the 

training 
5. Lesson plan format 

Each lesson plan shall be reviewed, approved, and maintained by the Training 
Coordinator.  

3. Specialized Training 
The Training Coordinator is responsible for maintaining a list of assignments 
(sworn and non- sworn) requiring specialized training and a description of the 
required training that includes any required in-service training.  
 
Accreditation-mandated training includes but is not limited to: 
 

A. Skills development training upon or within 12 months of promotion or 
appointment for first line supervisors as defined by the Division. 
 

B. Annual use of force training in accordance with CJSTC Rule.  
 

C. New member orientation within 30 days, including but not limited to: 
1. Division role, purpose, goals, policies, and procedures. 
2. Working conditions and regulations. 
3. Rights and responsibilities of the member. 
4. Accreditation standards and process overview.  
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D. Annual applicable legal updates. 
1. Sworn members shall have access to Florida statutes, legal bulletins, 

and training bulletins covering arrest, prisoner rights, search and 
seizure, stop and frisk, and other situations authorized by state and 
federal constitutional provisions. 
 

E. Initial and periodic refresher first-aid training as defined by the Division for 
all certified members. 

 
4. Remedial Training 

The Training Coordinator should ensure that remedial training available to 
members, which shall include: 
 
A. Documentation of the circumstances and criteria used in determining when a 

member is in need of remedial training. 
 

B. The types of remedial training available including but not limited to report 
writing, officer safety skills, communication skills, evidence collection, driving, 
etc. 

 
C. The timeframe for providing remedial training. 

 
D. The consequences for failure to participate in remedial training by affected 

members shall include disciplinary action up to termination. 
 

E. Procedures for members who are unable to demonstrate proficiency with an 
authorized weapon before resuming official duties. 
 

Remedial training needs for different subjects and skills should be addressed 
independently, as necessary. 

Remedial training includes lethal and any other type of weapons for sworn 
members authorized to carry weapons.  

5. Instructor Requirements 
All instructors teaching CJSTC high-liability topics shall, at a minimum, meet the 
CJSTC requirements for high-liability instructors, except that such instructors 
shall not be required to complete the internship requirement or be affiliated with a 
training school. 
 
Members selected to be instructors for division-operated training programs shall 
meet the requisite skills, knowledge, abilities, and criteria for instructors.  
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VI. TRAINING ATTENDANCE 
 

A. All members assigned to attend training shall attend as scheduled unless 
previously excused by their immediate supervisors. Excused absences should be 
limited to: 
1. Court appearances. 
2. Previously approved vacation or time off.  
3. Illness or medical leave. 
4. Physical limitations preventing the member’s participation. 
5. Emergency situations or division necessity.  

 
B. Any member who is unable to attend training as scheduled shall notify his/her 

supervisor as soon as and shall: practicable but no later than one hour prior to 
the start of training 
1. Document his/her absence in a memorandum to his/her supervisor.  
2. Make arrangements through his/her supervisor or the Training Coordinator to 

attend the required training on an alternate date.  
 

C. All members shall attend CJSTC-approved Basic Recruit Training Programs, 
Specialized Training accordance with the programs’ student attendance 
requirements (Rule 11B-35.001, F.A.C.).  

 
VII. DAILY TRAINING BULLETINS 

 
The Lexipol Daily Training Bulletins (DTBs) are contained in a web-accessed system 
that provides training on the Division of Gaming Enforcement Policy Manual and other 
important topics. Generally, one training bulletin is available for each day of the month. 
However, the number of DTBs may be adjusted by the Training Coordinator. 
 
Members assigned to participate in DTBs shall only use the login credentials assigned to 
them by the Training Coordinator. Members shall not share their passwords with others 
and should frequently change their passwords to protect the security of the system. After 
each session, members should log off the system to prevent unauthorized access. The 
content of the DTBs is copyrighted material and shall not be shared with others outside 
of the Division. 
 
Members who are assigned to participate in the DTB program should complete each 
DTB at the beginning of their shifts or as otherwise directed by their supervisors. 
Members should not allow uncompleted DTBs to build up over time, and may be 
required to complete DTBs missed during extended absences (e.g., vacation, medical 
leave) upon returning to duty. Although the DTB system can be accessed from any 
internet-enabled computer, members shall only take DTBs as part of their on-duty 
assignments, unless directed otherwise by a supervisor. 
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Supervisors will be responsible for monitoring the progress of those under their 
command to ensure compliance with this policy. 
 

VIII. TRAINING RECORDS 
 
The Training Coordinator is responsible for the creation, filing, storage, release, and 
destruction of all training records. The Training Coordinator shall maintain complete 
training records for each member in accordance with the established records retention 
schedule. 
 

1. Training Records Transmission to the CJSTC 
Within thirty (30) days of completion of CJSTC-required training, the Training 
Coordinator shall electronically transmit the division member’s training information 
via the Automated Training Management System, or submit the appropriate 
documentation to CJSTC reflecting the member’s compliance with the mandatory 
retraining requirements (Section 943.135, Fla. Stat.). 
 

2. Training Record Requirements 
The Training Coordinator shall maintain training records including but not limited 
to : 
 

A. Course content. 
B. Names of members. 
C. Performance of each member. 
D. Names of instructors. 

 
 
 
 
 
 

 
 
 
 

 
 

This policy adopted by the Commission on: 
 
 

 
________________________________  _____________________________ 
    
Louis Trombetta      Date   
Executive Director   
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FLORIDA GAMING CONTROL COMMISSION 

ADMINISTRATIVE POLICIES AND PROCEDURES  

 

TITLE: Reporting of Arrests, Convictions, 
and Court Orders 

POLICY NUMBER 

03.11.01 

FGCC SECTION 

Human Resource Management 

AUTHORITY 

18 USC Section 922 
Section 16.711, F.S. 
Section 16.712, F.S. 
Section 16.713, F.S. 
Section 741.31, F.S. 
Section 790.233, F.S. 
Section 943.13, F.S. 
Section 943.133, F.S. 

Section 943.1395, F.S. 
11B-27.0011, F.A.C. 
11B-27.003, F.A.C. 

EFFECTIVE DATE:  
  
 
 
REVISED:       

 

 
 

I. STATEMENT OF POLICY 
 
The Florida Gaming Control Commission (“FGCC,” “Commission”) requires disclosure of 
employee arrests, convictions, and certain court orders to maintain the high standards, 
ethics, and integrity in its workforce, and to ensure compatibility with the duties and 
responsibilities of the Commission. 
 

II. PURPOSE 
 
The purpose of this policy is to describe the notification requirements and procedures that 
employees must follow when certain arrests, convictions, and court orders restrict their 
ability to perform their official duties and responsibilities. This policy will also describe the 
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notification requirements and procedures that certain retired law enforcement officers 
must follow when an arrest, conviction, or court order disqualifies them from possessing 
a firearm. 
 

III. CIVIL OR CRIMINAL VIOLATIONS AND NOTIFICATION REQUIREMENTS 
 

A. A commissioner or an employee of the FGCC must notify the commission, within three 
(3) calendar days after arrest for any offense. 
 

B. A commissioner or an employee must immediately provide detailed written notice of 
the circumstances to the commission if the member or employee is indicted, charged 
with, convicted of, pleads guilty or nolo contendere to, or forfeits bail for: 

 
1. A misdemeanor involving gambling, dishonesty, theft, or fraud; 

 
2. A violation of any law in any state, or a law of the United States or any other 

jurisdiction, involving gambling, dishonesty, theft, or fraud which would 
constitute a misdemeanor under the laws of this state; or 
 

3. A felony under the laws of this or any other state, the United States, or any 
other jurisdiction. 

 
C. If an employee is charged with a felony while employed by the FGCC, the Commission 

shall suspend the employee, with or without pay, and terminate employment with the 
Commission upon conviction. 

 
D. If an employee is charged with a misdemeanor while employed by the FGCC, the 

Commission shall suspend the employee, with or without pay, and may terminate 
employment with the Commission upon conviction if the Commission determines that 
the offense bears a close relationship to the duties and responsibilities of the position 
held with the Commission. In lieu of termination, the Office of the Inspector General 
may conduct an investigation to determine whether disciplinary action should be 
recommended. In those instances where just cause is found for disciplinary action, 
appropriate action will be initiated as it relates to the employee’s ability to continue 
performing their duties and responsibilities with the Commission. The action or inaction 
by the courts in relation to the charges will not influence or dictate the action that is 
taken by the Commission. 

 
E. If an employee is charged with a civil violation that occurred while the employee was 

on duty as an employee of the FGCC, an immediate investigation will be conducted 
by the Office of the Inspector General to determine whether disciplinary action should 
be recommended. In those instances where just cause is found for disciplinary action, 
appropriate action will be initiated as it relates to the employee’s ability to continue 
performing their duties and responsibilities with the commission. The action or inaction 
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by the courts in relation to the civil charges will not influence or dictate the action that 
is taken by the Commission. 
 

F. If an employee is charged with a civil violation that occurred while the employee was 
off duty as an employee of the FGCC, and if the alleged civil misconduct does not in 
any way connect with the duties and responsibilities of the employee, the Executive 
Director may make a determination as to whether it is in the best interest of the state 
for the employee to return to duty until the charges filed against the employee are 
resolved. 
 

G. Factors that will be reviewed in relation to this determination include the nature of the 
violation and the employee’s desires in regard to returning to work prior to the 
resolution of the charges. 
 
 
Any employee whose criminal arrest, conviction or court order restricts or prohibits that 
employee from fully and properly performing his/her duties may be disciplined. This 
includes, but is not limited to, being placed on administrative leave, reassignment 
and/or termination. Any effort to remove such disqualification or restriction shall remain 
entirely the responsibility of the employee, on his/her own time and at his/her own 
expense. 
 

H. Any employee failing to provide prompt written notice pursuant to this policy shall be 
subject to discipline, up to and including termination. 
 

 
IV. LAW ENFORCEMENT PERSONNEL 

 
A. Domestic Violence Convictions and Court Orders 
 

1. Federal and Florida law prohibits individuals convicted of certain offenses 
and individuals subject to certain court orders from lawfully possessing 
firearms. Such convictions and court orders often involve allegations of the 
use or attempted use of force or threatened use of a weapon on any 
individual in a domestic relationship (e.g., spouse, cohabitant, parent, child). 

 
2. All employees and retired law enforcement officers with identification cards 

issued by the Commission are responsible for ensuring that they have not 
been disqualified from possessing firearms by any such conviction or court 
order and shall promptly report any such conviction or court order to a 
supervisor, as provided in this policy. 

 
B. Other Criminal Convictions and Court Orders 
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1. Pursuant to Section 943.13, F.S., a law enforcement officer (full-time, part-
time, or auxiliary) who is convicted of any felony or misdemeanor involving 
perjury or a false statement, is disqualified from being a law enforcement 
officer in the state of Florida. Convictions of certain other offenses may also 
place restrictions on a law enforcement officer’s ability to fully perform the 
duties of their job. This prohibition applies regardless of whether the guilt was 
established by way of verdict, guilty plea, or plea of nolo contendere. 

 
2. While legal restrictions may or may not be imposed by statute or by the courts 

upon conviction of any criminal offense, criminal conduct by employees of 
this division may be inherently in conflict with law enforcement duties and the 
public trust and shall be reported as provided in this policy. 

 
C. Reporting 
 

1. All employees and all retired law enforcement officers with identification 
cards issued by the Commission shall immediately notify their supervisors 
(retired law enforcement officers should immediately notify their former 
supervisor or the Director of Gaming Enforcement) in writing pursuant to this 
policy of any past or current criminal detention, arrest, charge or conviction 
in any state or foreign country, regardless of whether the matter was dropped 
or rejected, is currently pending or is on appeal, and regardless of the penalty 
or sentence, if any. 

 
2. All employees and all retired law enforcement officers with identification 

cards issued by the Commission shall immediately notify their supervisors 
(retired law enforcement officers should immediately notify their former 
supervisor or the Director of Gaming Enforcement) in writing if they become 
the subject of a domestic violence-related order or any court order that 
prevents the employee or retired law enforcement officer from possessing a 
firearm or requires suspension or revocation of their applicable Criminal 
Justice Standards and Training Commission (CJSTC) certification. 

 
3. Retired law enforcement officers may have their identification cards 

rescinded or modified, as may be appropriate. 
 

4. Notification Requirements 
 

i. The Commission shall conduct an investigation when there is cause to 
suspect that a law enforcement officer has been convicted of a felony or 
misdemeanor involving perjury or false statement or demonstrates a lack 
of good moral character as outlined in Rule 11B-27.0011, F.A.C. (e.g., 
unlawful use of controlled substances, excessive use of force, misuse of 
official position, unprofessional relationships). If the investigation is 
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sustained, the Commission shall provide the required documentation to 
the CJSTC no later than 45 days after the allegations are sustained. The 
investigation must be completed, including the disposition, even though 
the law enforcement officer resigns, retires, or is terminated. 
 

ii. The Chief of Law Enforcement shall, within a reasonable time, submit a 
notice to the Florida Department of Law Enforcement of any appointment, 
termination, reinstatement, name change, or status change regarding any 
law enforcement officer, reserve law enforcement officer, dispatcher or 
records section supervisor, or other required employee that is employed 
by this division. 

 
Additionally, the Chief of Law Enforcement shall annually submit a signed affidavit 
attesting to compliance with the law as outlined in Section 943.133, F.S. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This policy adopted by the Commission on: 
 

 
________________________________  _____________________________ 
    
Louis Trombetta      Date   
Executive Director   
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FLORIDA GAMING CONTROL COMMISSION 

ADMINISTRATIVE POLICIES AND PROCEDURES 

 

TITLE:  Assignment, Use, and 
Management of Vehicles  

 
POLICY NUMBER 

04.01.01 

FGCC SECTION 

Purchasing and Contracts Section 

AUTHORITY 

Section 16.712, F.S. 

Chapter 284, Part II, F.S.  

Chapter 287, Part II, F.S 

Section 316.614, F.S. 

Section 316.613, F.S. 

Section 440.09 (4),(5), F.S. 

49 CFR 571.213 

Chapter 60B-1 F.A.C. 

 

 
EFFECTIVE DATE: 
  
REVISED:       

 

 
 

I. SCOPE 
 

This policy is applicable to all Florida Gaming Control Commission (FGCC) employees 
(Sworn and Non-Sworn) or authorized individuals operating vehicles owned, leased, or 
rented by the FGCC; and any personal vehicle operated on official state business.  
 

II. PURPOSE 
 
To establish the responsibilities and requirements necessary to manage FGCC vehicles.   
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III. DEFINITIONS 

 
A. Business Day: Monday through Friday except legal holidays observed by the 

State of Florida.  
B. Down Days: Number of days during the month in which a vehicle is unusable due 

to routine or preventative maintenance being performed or repairs being 
performed.  

C. Fleet Coordinator: Employees appointed by their Division Director to serve as a 
contact person for fleet-related matters and responsible for performing the roles 
and responsibilities outlined in this policy.  

D. Fleet Manager: Employee assign to the Division of Administration, Purchasing 
and Contracts Section who is responsible for performing the roles and 
responsibilities outlined in this policy.  

E. Hands-free: Functionality or accessory that allows the use of a mobile 
communication device without using the hands, except for dialing or answering 
using a single button. Examples include, but are not limited to voice-activated 
calling, speakerphones, integrated connectivity with an automobile console, and 
one-ear wireless devices (e.g., Bluetooth headset). Except for one-ear devices, 
the use of headphones, headsets, earphones, earbuds and similar devices that 
interfere with a user’s hearing is expressly prohibited by this policy and state law 
(Section 316.304, F.S.) while operating a vehicle.  

F. Incident: An unexpected, unintentional, or undesirable event involving damage to 
property or injury to any person.  

G. Incident Report: A report completed in paper form to document the unexpected, 
unintentional, or undesirable event(s) involving damage to property or injury to any 
person.  

H. Limited Use Assignment Vehicle: State-owned, leased, or rented passenger 
vehicles projected to be driven a minimum of 10,000 miles annually on official state 
business. These vehicles may not be driven to the employee’s residence or used 
during non-working hours unless the employee: 
• Is departing upon or returning from an official trip away from their office under 

circumstances that make it impractical to use other means of transportation, or 
• Has a need to use the vehicle after completion of their regular workday to 

conduct official state business on the same day or before their usual working 
hours on the next day.   

I. Mobile Equipment: Vehicles powered by gasoline, diesel, propane, alternative 
fuels, or electricity which are used on public highways or state or public property.  

J. Monthly Car Log: A form completed daily to record vehicle operation and costs, 
including vehicle mileage, cost of fuel, oil change, vehicle washes, and 
maintenance. (Attachment C) 

K. Monthly Fleet Report – A form completed by Division of Gaming Enforcement 
sworn law enforcement staff assigned a vehicle. (Attachment B) 
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L. Off Days: Weekends and/or holidays when a staff member is off and the vehicle 
is not in use.  

M. Official State Business: Transactions and activities necessary to carry out the 
lawfully recognized duties and responsibilities of the assigned position in which 
you receive or are eligible to receive compensation for your travel time or work 
time.  

N. Pool Assignment Vehicle: State-owned, leased, or rented vehicles assigned to 
a group of employees or to a group of offices. These vehicles are used for a 
specific trip and returned to the pool upon completion of the trip. The employee 
does not drive the vehicle to their residence or use it during non-working hours 
unless the employee: 
• Is departing upon or returning from an official trip away from their office under 

circumstances that make it impractical to use other means of transportation, or 
• Has a need to use the vehicle after completion of their regular workday to 

conduct official state business on the same day or before their usual working 
hours on the next day.   

O. Preventative Maintenance: Service requirements/schedule established for 
vehicles by the applicable vehicle manufacturer, to ensure vehicles remain in a 
state of good repair and to lessen the likelihood of them breaking down 
unexpectedly.  

P. Residence: The primary home, house, or domicile as listed on the employee’s 
driver’s license.  

Q. Smoking: Inhaling, exhaling, burning, carrying, or possessing any lighted tobacco 
product, including cigarettes, cigars, and pipe tobacco, tobacco products that 
produce smoke, electronic cigarettes, and other similar vapor devices.  

R. Special Assignment Vehicle: State-owned, leased, or rented vehicles that are 
assigned to an employee: 
• By virtue of their position and approved and authorized as a perquisite by the 

Department of Management Services (DMS), or 
• Who is subject to special emergency calls from their residence for law 

enforcement, or 
• Who is subject to emergency calls from their residence for the protection of life 

or property, or 
• Whose home is their office, their official base of operation and the vehicle is 

parked at home when not in use.  
S. Standby (Idle) Days: The number of days a vehicle is not driven during the month 

on official state business; however, the vehicle is in proper working order and could 
have been driven.  

T. Text Messaging (Texting): Reading from or entering data into any handheld or 
other electronic device, including for the purpose of short message service (SMS) 
or multimedia message service (MMS) texting, e-mailing, instant messaging, 
obtaining visually assisted navigational information or engaging in any other form 
of electronic data retrieval or electronic data communication.  
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U. Tobacco Use: Includes, but is not limited to, the smoking of, or oral consumption 
of, tobacco products such as cigarettes, cigars, and pipe tobacco, tobacco 
products that produce smoke, electronic cigarettes, other similar vapor devices, 
dip, snuff, and chewing tobacco.  

V. Vehicle: Any motorized vehicle owned, leased, or rented by the state and licensed 
for use on the highways or the use of a personal vehicle for conducting official 
state business.  

W. Wireless Voice/Data Communications Device: Any device capable of 
transmitting and receiving voice or data communications without plugging into a 
wired land-based phone network. For the purposes of this policy such equipment 
will include, but not be limited to the following: 
• Cellular Telephones 
• Smartphones and devices for voice and/or data 
• Mobile Data Computers (Sworn personnel will have separate requirements) 
• Mobile Radios (Sworn personnel will have separate requirements) 

X. Wright Express (WEX) Fuel Card: A credit card assigned to each vehicle that 
allows employees to purchase fuel, car washes, and other associated items.  
 

IV. POLICY 
 
The FGCC provides state-owned, leased, or rented vehicles to its employees to support 
the Commission’s mission and travel needs. This policy provides FGCC employees with 
a clear understanding of the rules and regulations that relate to the use of state-owned, 
leased, or rented vehicles provided by FGCC. 

 
A. General Information  

1. Employees or authorized individuals using state-owned, leased, or rented vehicles 
for official state business must follow state rules and regulations. 

2. Employees or authorized individuals are required to follow the instructions on the 
brochure “What to Do in Case of an Automobile Accident: “Know Before You Go.” 
The brochure is in each vehicle. 

3. Employees are required to complete the WEX Fuel Card User Agreement Training 
via the Learning Management System in People’s First. Employees are 
responsible for ensuring a copy of the signed user agreement, the certificate of 
completion, and a copy of their Driver’s License is uploaded to the appropriate 
shared drive and saved in the FLEET folder. The Fleet Manager is responsible for 
ensuring the employee has provided all required information prior to them using a 
state-owned, leased, or rented vehicle. (Note: If an employee is required to use a 
state-owned, leased, or rented vehicle prior to providing any of the previous 
information, they may do so with the approval of their Division Director in writing.) 

4. Vehicles are to be used for official state business only. No personal use is allowed. 
5. Divisions should appoint a Fleet Coordinator. The name, location and telephone 

number of the Fleet Coordinator must be provided to all FGCC employees using a 
Commission vehicle.  

11761176



04.01.01 5 of 17 10.24.23 
 

6. Each year, the Division Directors should review vehicle usage to make 
recommendations or re-assign vehicles. 

7. The use of tobacco products (smoking) in state-owned, leased, or rented vehicles 
is prohibited. This also extends to electronic cigarettes and any vapor-emitting 
device that contains nicotine. Violation of this requirement will be subject to 
disciplinary actions.  

8. Employees are prohibited from operating a state-owned, leased, or rented vehicle 
while under the influence of alcohol or a controlled substance. Additionally, 
transporting alcohol or controlled substances is prohibited in Commission vehicles. 
Violation of this requirement will be subject to disciplinary actions and, in 
appropriate cases, criminal prosecution. 

9. State employees or authorized individuals using a state-owned, leased, or rented 
vehicle must possess and carry a valid and appropriate Driver’s License.  The Fleet 
Manager will verify the validity of the driver’s license on an annual basis using the 
following website https://services.flhsmv.gov/DLCheck/. Employees must operate 
state-owned, leased, or rented vehicles in compliance with any restrictions noted 
on their driver’s license and with all applicable federal, state, and local laws or 
ordinances.  

10. Employees operating personal vehicles for work-related duties will not be covered 
by state insurance such as liability, property damage, or worker’s compensation, 
in the event of an incident. Employees operating personal vehicles for work-related 
duties must have insurance that meets state requirements of $10,000 personal 
injury protection and $10,000 property damage liability insurance.  

 
B. Acquisition of Vehicles  

The Commission will consider vehicles that have the greatest fuel efficiency in their 
class, including but not limited to alternative fuel (electric, ethanol, biodiesel, or hybrid) 
vehicles. The following factors will be considered in procuring fleet vehicles: 

 
1. Purchasing Cost;  
2. Maintenance Cost; 
3. Fuel Cost; 
4. Resale Value; 
5. Manufacturer’s standard warranty; and 
6. Industry reliability and safety.  

 
The Purchasing and Contracts Section will work with the Divisions requesting to 
purchase a vehicle to identify the appropriate procurement method that is the most 
efficient to purchase vehicles and will coordinate funding availability through the 
Budget Office and ensure all appropriate forms and approvals are completed through 
the DMS.  
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C. Vehicle Assignment and Use  
The Division Directors, or their designated representative will determine the 
assignment of vehicles. All state-owned, leased, or rented vehicles must be assigned 
for usage in one of the following categories:  

 
1. Pool Assignment   

The vehicle is assigned to a group of employees in an office or to a group of offices. 
There must be a separate Monthly Car Log (Attachment C) of usage maintained for 
each vehicle.  
 

2. Limited Use Assignment 
Limited Use Assignment only pertains to the following:  
 
a. If the employee is projected to drive the vehicle a minimum of 10,000 miles 

annually on official state business, or if the Division Director, provides written 
justification for the need to assign the vehicle. The minimum annual mileage 
calculation shall not include commuting mileage.  

b. When the assignment can be fiscally justified (mileage reimbursements exceed 
vehicle cost).  

c. When a specialized task necessitates or requires a special use vehicle (e.g., 
when a 4-wheel drive vehicle is needed to accomplish a job).  

d. The employee must park the vehicle at the official headquarters of the employee 
or a designated off-site facility when not in use. Except as specified in Chapter 
60B-1.007, F.A.C., the employee’s home cannot be designated as an off-site 
facility.  

 
3. Special Assignment  

This section applies to the Division of Gaming Enforcement Sworn Law Enforcement 
Staff and the Division of Pari-Mutuel Wagering Non-Sworn investigative staff.  
 
In accordance with Chapter 60B-1, F.A.C., when a vehicle is assigned to an employee 
for regular and routine use to and from home, the Fleet Coordinator must complete 
the required approval paperwork. A state-owned, leased, or rented vehicle may be 
assigned to a FGCC employee whose residence is his or her official base of operation 
or whose job responsibilities require the individual to be away from the official base of 
operation. In this case, the employee must park the vehicle at home or at the official 
base of operation when not in use. Vehicles may be assigned to employees for 
overnight use as a perquisite or for emergency service. A vehicle is considered a 
perquisite if the employee needs it to accomplish his or her job. A vehicle may be 
assigned for emergency service if the employee’s duties require him or her to respond 
to emergency calls after normal working hours. 

 
A. Sworn Law Enforcement Staff 
 

1. Monthly Fleet Report (Attachment B) 
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Sworn Law Enforcement staff assigned vehicles in accordance with this 
section are required to maintain vehicle records on the Monthly Fleet Report 
(Attachment B) for each month to include, but not limited to the following 
information: 

 
• Sworn law enforcement staff member name 
• Month/Year of the report 
• Beginning vehicle mileage 
• Ending vehicle mileage 
• State vehicle number 
• Number of standby days 
• Number of down days 
• Total vehicle mileage for the month.  
• Date of event recorded (i.e., fuel purchase, maintenance (repairs), 

preventative maintenance (i.e., oil change)  Vehicle mileage on the date of 
event recorded. 

• Number of gallons and total cost of fuel 
• Cost, vendor, and description of maintenance (repairs) performed. 
• Cost, vendor, and description of preventative maintenance (i.e., oil change) 

performed   
 

The staff member is required to sign and date the report and provide 
comments, if necessary. The staff member is responsible for uploading the 
Monthly Fleet Report (Attachment B) and all supporting documentation (i.e., 
fuel receipts, routine, and preventative maintenance receipts) to the 
appropriate shared drive in the FLEET folder no later than the 10th day of each 
month. The staff member is also responsible for entering the following 
information into the Florida Equipment Electronic Tracking (FLEETWAVE) 
system no later than the 13th day of each month, unless this date falls on a 
weekend or a holiday: 

 
• Equipment ID (state vehicle number) 
• Transaction date (last day of the reporting month) 
• Odometer reading (last reported mileage) 
• Number of days down 
• Number of days on standby 
• Condition of the vehicle (chosen from provided options) 
Note: Per the Department of Management Services (DMS) fuel information is 
automatically uploaded to the FLEETWAVE system from the WEX Card 
system on a daily basis; therefore, this information does not need to be 
entered.   
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2. Storage and Removal of Weapons from Vehicles 
All firearms, weapons, and control devices shall be removed from a vehicle 
and properly secured prior to the vehicle being released for maintenance, 
service, or repair.   
 

3. Required Vehicle Equipment 
The following equipment including, but not limited to the following shall be 
maintained in the vehicle at all times: 

 
• 1 – First Aid Kit and CPR Mask 
• 1 – High-Visibility Vest 
• Spare tire, jack, and lug wrench 
• 1 – Fire extinguisher 

 
The Division of Gaming Enforcement may make changes to this list as they 
deem appropriate.  
 

B. Non-Sworn Investigative Staff 
 
1) Monthly Car Log (Attachment C) 

 
Non-Sworn investigative staff assigned vehicles in accordance with this section 
are required to maintain vehicle records on the Monthly Car Log (Attachment 
C) for each month to include, but not limited to the following information: 

 
• Non-Sworn investigative staff member name 
• Month/Year of the log 
• Start point of travel each day vehicle is used  
• Travel stops during the traveled day 
• End miles for each day traveled 
• Number of gallons and cost for fuel on the day purchased 
• Cost of any maintenance on the day purchased   
• Beginning vehicle mileage for the month 
• Ending vehicle mileage for the month 
• State vehicle number 
• Total number of off days 
• Total number of idle (standby) days 
• Total number of down days 
• Beginning miles for the month 
• Ending miles for the month 
• Monthly mileage 
• Total fuel gallons for the month 
• Total fuel cost for the month 
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• Total maintenance cost for the month.  
• Record of any preventative maintenance performed during the month.  

 
The staff member is required to sign and date the report. The staff member is 
responsible for uploading the Monthly Car Log (Attachment C) and all 
supporting documentation (i.e., fuel receipts, routine, and preventative 
maintenance receipts) to the appropriate shared drive in the FLEET folder no 
later than the 10th day of the month. The staff member is also responsible for 
entering the following information into the Florida Equipment Electronic 
Tracking (FLEETWAVE) system no later than the 13th day of each month, 
unless this date falls on a weekend or a holiday: 
 
• Equipment ID (state vehicle number) 
• Transaction date (last day of the reporting month) 
• Odometer reading (last reported mileage) 
• Number of days down 
• Number of days on standby 
• Condition of the vehicle (chosen from provided options) 

 
Note: Per the Department of Management Services (DMS) fuel information is 
automatically uploaded to the FLEETWAVE system from the WEX Card 
system on a daily basis; therefore, this information does not need to be 
entered.   
 

4. Emergency Assignment 
In the event of a declared emergency (e.g., hurricanes, floods, or riots), the Division 
Directors, or their designated representative may assign a vehicle to an employee to 
protect life and property.  

 
D. Licensing Requirements, Safety Requirements, & Fuel Purchases 

 
1. State License Tag 

All state-owned vehicles will carry an official state license tag.  State license tags are 
issued for each individual vehicle.  After the disposal of a vehicle, assigned tags are 
returned to the Department of Highway Safety and Motor Vehicles (DHSMV) for 
disposal.   

 
2. Seat Belts 

All seated occupants of state-owned, leased, or rented vehicles, personal vehicles, 
and other mobile equipment that is operated for state business must properly utilize 
seat belts or other occupant restraint systems that are provided in accordance with 
Section 316.614, F.S. If an accident resulting in injury occurs and seat belts were not 
used and failure to comply with laws and ordinances contributes to injuries involved, 
workers’ compensation benefits may be reduced under the provisions of Section 
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440.09 (4),(5), F.S. Failure to utilize seat belts or other occupant restraint systems 
shall be considered improper use of the vehicle or equipment and shall subject 
employees to disciplinary action.  
 
a. Transporting Children 

Child passengers shall be transported using an approved child restraint system in 
compliance with 49 CFR 571.213 and Section 316.613, F.S. 
 
In the event that a child is transported in the front seat of a vehicle, the seat should 
be pushed back as far as possible, and the passenger-side air bag should be 
deactivated. If this is not possible, members should arrange alternate 
transportation when feasible.  
 

b. Transporting Suspects, Prisoners, or Arrestees 
Suspects, prisoners, and arrestees should be in a seated position and secured in 
the rear seat of any Commission vehicle with safety belts provided by the vehicle 
manufacturer. The seat belt system is not intended to be a substitute for handcuffs 
or other appendage restraints.  
 
Prisoners in leg restraints shall be transported in accordance with the Handcuffing 
and Restraints Policy.  

 
3. Vehicle Preventive Maintenance 

All state-owned, leased, or rented vehicles and other mobile equipment must adhere 
to the service requirements established by the manufacturer. All preventive 
maintenance and repair documentation must be submitted to the appropriate Fleet 
Coordinator.  The Fleet Coordinator is responsible for uploading and maintaining all 
repair and maintenance documentation to the appropriate shared drive in the FLEET 
folder.  The Fleet Coordinator shall ensure all documents are entered into the Florida 
Equipment Electronic Tracking (FLEETWAVE) system no later than the 5th day of 
each month, unless this date falls on a weekend or a holiday. 
 
a. The Fleet Coordinator confirms all state-owned, leased, or rented vehicles acquire 

routine maintenance. If a vehicle needs maintenance while on official state 
business, the driver must contact the Fleet Coordinator prior to approval. 
 

b. All state-owned, leased, or rented vehicles must follow the manufacturer’s required 
service schedule, but it is recommended that the oil be changed every 5,000 miles 
and the belts be changed every 24 months. 

 
c. The driver is to be aware of the vehicles working condition and must report any 

problems to the Fleet Coordinator.  
 

d. All preventative maintenance records are maintained for the life of the vehicle. 
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e. The Fleet Coordinator keeps a current vehicle activity log for each state-owned, 

leased, or rented vehicle.  
 
4. Fuel Purchase: 

a. The WEX Fuel Card may be used for the purchase of fuel, car washes, and other 
associated items for a state-owned or leased vehicle not to exceed $300.00. 
Purchases exceeding $300.00 require the approval of the Fleet Manager. When 
using the card, users should do the following: 
 
1. Select a vendor following all state and FGCC purchasing rules. 
2. Ensure that the goods or services to be purchased are allowable and are for 

official state business only.  
3. Review the receipt before leaving the store to verify you have obtained an 

itemized merchant sales receipt. This information will be used to validate 
charges and reconcile. 

4. All transaction receipts must be maintained with the Monthly Fleet Report 
(Attachment B) and Monthly Car Log (Attachment C) and submitted to the Fleet 
Manager by the Fleet Coordinator by the 5th of each month for the previous 
month. The original receipt must be maintained for three years. 

5. FGCC employees are prohibited from purchasing fuel for state-owned, leased, 
or rented vehicles with the state purchasing card.  

 
b. The PCard may be used as an alternative to the State fuel card for State vehicle 

repairs and maintenance. Prior approval by the Director of Administration is 
required. The State vehicle’s tag number is required in the Other Document 
Number (ODN) field in Works for transactions related to the goods/services. 

 
5. Driver Responsibility When Using a State-Owned, Leased, or Rented Vehicle 

While on official state business, drivers must, always, operate all state-owned, leased, 
or rented vehicles, all personal vehicles, and other mobile equipment in a safe and 
courteous manner without negligence, carelessness, or inappropriate actions. Failure 
to operate vehicles and equipment within these guidelines shall be considered 
improper use and shall subject employees to disciplinary action.  
a. Every employee within the FGCC is responsible for preventing and reporting state-

owned, leased, or rented vehicle and other mobile equipment abuse and misuse: 
 
1) Operating a vehicle with insufficient oil or coolants. 
2) Failing to report know malfunctions, defects, or damage affecting the 

mechanical condition and safe operation. 
3) Operating a vehicle in an improperly selected gear, such as shifting into 

reverse when traveling forward. 
4) Distributing loads improperly in the cargo area of a vehicle or equipment. 
5) Driving at an excessive speed.  
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While operating a state-owned, leased, rented, or personal vehicle on official state 
business, the driver of such vehicle is prohibited from placing outgoing calls or 
receiving incoming calls on a state-issued or personal wireless device unless the driver 
utilizes a hands-free option or a single ear headset. If the driver is not using a hands-
free option or a single-ear headset, the driver must remove the vehicle from traffic and 
come to a complete stop before placing or receiving calls on a wireless device. A 
driver’s first responsibility is the safe operation of the vehicle. Safe driving deserves 
the driver’s full attention.  

 
b. Exceptions to this policy are allowable only in the following emergency situations: 

 
1) A law enforcement officer or an emergency vehicle operator using a wireless 

device in the line of duty. 
2) A person using a wireless device to report illegal activity.  
3) A person using a wireless device to summon medical or other emergency help. 
4) A person using a wireless device to prevent injury or damage to a person or 

property. 
 

c. The driver of any vehicle on official state business is prohibited from sending or 
reading text messages and emails via state-issued or personal wireless devices 
while operating the vehicle. Before sending or reading text or email messages, the 
driver must remove the vehicle from traffic and come to a complete stop. 

 
d. If any local or state laws or ordinances should prohibit the use of a wireless device 

while driving, that law/ordinance shall take precedence over FGCC policy. 
 

e. Drivers of all state-owned, leased, or rented vehicles and all personal vehicles and 
other mobile equipment operated on official state business must operate in 
compliance with all applicable federal, state, and local laws or ordinances. Failure 
to comply with federal, state, and local laws or ordinances shall be considered 
improper use of a vehicle and shall subject employees to disciplinary action. All 
fines and penalties resulting from failure to comply with all laws or ordinances are 
the personal responsibility of the driver. The state will not pay for traffic tickets. The 
vehicle’s driver is personally responsible for citations received during the operation 
of a vehicle for official state business. If the notice of violation is sent to the 
Commission, the notice will be given to the driver of the vehicle. The individual 
must pay the fine by the due date and provide proof of payment to the Commission. 
Any fees or other applicable charges because of late payment or nonpayment must 
be paid by the individual.  
 

f. Drivers of all state-owned, leased, or rented vehicles involved in an accident in 
which they are at fault must take and complete a drivers’ training course prior to 
being allowed to drive state-owned, leased, or rented vehicles again.  
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E. Records Pertaining to State-Owned, Leased, or Rented Vehicles 
 The documents and records referred to below are maintained by the Fleet Manager: 

1. After buying a vehicle, the Fleet Manager completes the Application for a Certificate 
of Title. List the owner’s name as FGCC and lists the address as 4070 Esplanade 
Way, Suite 250, Tallahassee, FL 32399. The Fleet Manager will hand-deliver the tag 
and title paperwork to the DHSMV. Upon completion, she/he will send the original 
form, a copy of the state purchasing card receipt showing all charges, and a copy of 
the dealer’s invoice to the Purchasing and Contracts Section for inclusion in the 
purchasing file. 
 

F. Vehicle Insurance and Accident Reporting 
All state-owned or leased vehicles automatically have automobile liability coverage under 
the State Risk Management Trust Fund.  This liability coverage is provided by the 
Department of Financial Services (DFS). No request for coverage is necessary under the 
state self-insurance program. Each Fleet Coordinator is responsible for including copies 
of the automobile liability coverage certificate in every state-owned, leased, or rented 
vehicle.  
 
1. Personal Responsibility  

Commission employees involved in a vehicle accident while on official business for 
the Commission must make every effort to promptly notify the Florida Highway Patrol 
(FHP) by calling *FHP from their mobile cell phone if available  and obtain the 
information required on the DFS Automobile Accident Report, form DFS-D0-261. 
Witnesses must be identified, and no commitments should be made to persons 
involved in the accident. First aid must be rendered as appropriate. Accidents involving 
Commission vehicles must be handled with the same prudence as an accident 
involving personal vehicles.  

 
2. Accident Reporting 

Whenever an automobile accident occurs that may develop into a liability claim against 
the state, the driver must file form DFS-D0-261, Automobile Accident Report with the 
Bureau of State Liability Claims, along with a copy of the FHP accident report. If the 
accident involves bodily injury, heavy property damage or non-drivable vehicles, you 
must do the following: 
 
a. Report immediately, by telephone, to the Bureau of State Liability Claims at (850) 

413.3122. 
b. Have the accident investigated by  FHP. 
c. Get the names, addresses, and telephone numbers of any witnesses of the 

accident. 
d. Report any accident immediately to your supervisor. 
e. Do not promise to pay anything. 
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f. At the scene of the accident, do not discuss details of the accident with anyone 
except the investigating FHP Trooper. 

g. Obtain a copy of the accident report and forward to the DFS Division of Risk 
Management. 

h. Obtain information about the other driver(s) from the investigating law enforcement 
officer. 

i. If the driver is unable to telephone the report to the Bureau of State Liability Claims, 
the local Fleet Coordinator is responsible for making the call. If the accident occurs 
on a holiday or weekend or after working hours, the driver or Fleet Coordinator 
must provide the telephone report during the morning of the next business day.  

j. Within 48 hours after the accident, the driver or Fleet Coordinator should send a 
completed Automobile Accident Report form to the following: 
1) Commission of Insurance, Division of Risk Management Bureau of State 

Liability Claims 200 East Gaines St. Tallahassee, FL 32399-0337. 
2) Forward a copy to the DMS, Bureau of Financial Management Services, 4050 

Esplanade Way, Suite 280 Tallahassee, FL 32399-0950 and the Commission’s 
Fleet Manager. 

k. A copy of the form and the police report is retained on file with the appropriate 
Fleet Coordinator.  
 

Photos of the damage, copies of insurance cards, information of the individuals 
involved in the accident, and any other appropriate information should accompany all 
automobile accident reports. 
 
Immediately report all work-related injuries suffered in an automobile accident to 
AmeriSys toll-free at 1-800-455-2079. Also notify your supervisor immediately of any 
work-related injuries from automobile accidents. 
 

G. Security 
All employees are responsible for the security of state-owned, leased, or rented vehicles 
and other mobile equipment assigned to their activity. 
 
1. When not in use, all state-owned, leased, or rented vehicles should be parked in a 

designated area. 
2. Vehicles and equipment should be locked and secured when not in use. 
3. Remove ignition keys and lock the vehicle or equipment when left unattended.  
4. Take responsible measures to protect state-owned, leased, or rented equipment 

stored in the vehicle. 
5. Place all work materials in the trunk, including books, papers, laptops and other state-

issued equipment. 
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H. Florida Equipment Electronic Tracking System (FLEETWAVE) 
The DMS Bureau of Fleet Management administers an online management and reporting 
system that assists state agencies in effectively and efficiently managing their vehicle 
fleets. The system also provides accountability for equipment use and expenditures. 
FLEETWAVE provides information on operating and maintenance costs, use, availability, 
and condition of state-owned, leased, or rented vehicles and mobile equipment. Utilization 
of this system is mandatory for all state-owned, leased, or rented automobiles, light trucks, 
watercraft, aircraft, and small vehicles or equipment that are designed primarily for 
transporting persons and that are legal to operate on public roads. All other state-owned, 
leased, or rented equipment is optional for tracking in the FLEETWAVE system. 
 
1. All state-owned, leased, or rented vehicles shall be entered into FLEETWAVE within 

30 calendar days from the date the equipment is received by the Fleet Manager. 
 

I. SunPass System   
The Commission utilizes the SunPass System to pay for daily tolls incurred by state-
owned, leased, or rented vehicles during normal business operations.  
 
There are two options to use the SunPass system:  
 
1. A transponder can be purchased that is used in more than one vehicle. 
2. A SunPass Mini which can be used in only one vehicle.  
The Fleet Manager is responsible for tracking and maintaining the equipment and will 
provide guidance on which option is best depending on the established need. The Fleet 
Manager is responsible for ensuring the Commission’s SunPass System account is 
always funded.   
 

J. Fleet Coordinator Roles & Responsibilities  
1. Notify the Fleet Manager of any discrepancies (ex. missing Monthly Fleet Reports 

(Attachment B and/or Monthly Car Log (Attachment C) entries or receipts) in 
Commission vehicle operation within three business days of discovery. 

2. Ensure that assigned vehicles are maintained in good mechanical and safe 
operating condition and ensure assigned/pool vehicles are clean. Maintain all 
vehicle records including the Monthly Fleet Reports (Attachment B) and Monthly 
Car Logs (Attachment C), invoices, and supporting documentation for assigned and 
pool vehicles.  

3. Submit any changes in fleet assignments to the Fleet Manager within 30 days of 
assignment. This requirement applies to pool vehicles as well as assigned vehicles. 

4. Rotate vehicle assignments to equalize mileage among vehicles and update the 
Fleet Manager when assignments are changed.  

5. Submit completed WEX Fuel Card User Agreements (attachment A) for all new 
employees to Fleet Manager prior to vehicle assignment.  

6. Submit all WEX Fuel Card receipts as part of the Monthly Fleet Report (Attachment 
B and Monthly Car Log (Attachment C) by the 5th of each month to the Fleet 
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Manager.  
7. Responsible for in person inspections of all vehicles on a quarterly basis and 

reporting any concerns or issues to the Fleet Manager.   
8. Coordinate with the Fleet Manager to ensure a preventative and routine 

maintenance schedule is developed and administered for each vehicle.  
9. Complete and submit surplus forms to the Fleet Manager when a vehicle is 

inoperable and meets replacement criteria.  
 

K. Fleet Manager Roles & Responsibilities 
1. Review reported vehicle conditions and malfunctions with Fleet Coordinator and 

assist with resolution. Provide technical assistance as requested by Fleet 
Coordinator. 

2. Monitor and ensure compliance in submitting required reports and documentation for 
assigned/pool vehicles. The documented data being captured needs to include, but 
is not limited to the condition, utilization, cost, fuel consumption, maintenance, and 
assignment of the vehicle, pursuant to Chapter 60B – 1.010, F.A.C. Reports and 
Records, Motor Vehicles and Watercraft Acquisition, Assignment and Use.  

3. Coordinate the acquisition and purchase of Commission vehicles by working with 
the Division Directors, the General Services Purchasing Manager, and the Budget 
Manager for the Commission.  

4. Determine when a vehicle has met the criteria for disposal and/or has become 
inoperable. Responsible for working with the DMS Bureau of Fleet Management to 
ensure all rules and regulations are followed.  

5. Notify appropriate Commission personnel in the event of an incident involving 
serious bodily harm or death, negligence, or criminal activity.  

6. Provide guidelines for maintenance on all Commission vehicles, considering 
recommendations by manufacturers, mileage, and age of vehicles. 

7. Maintain Monthly Fleet Report (Attachment B) , Monthly Car Logs (Attachment C), 
WEX Fuel Card User Agreements (Attachment A), and all other fleet paperwork in 
compliance with record retention schedules.  

8. Ensure Incident Reports provide detailed and concise information about the incident 
as well as information, phone numbers, and addresses for all witnesses. 

9. Order and issue replace WEX Fuel Cards for lost, stolen, expired, or defective cards 
and provide direction on how to pay interim charges.  

10. Notify appropriate Commission personnel in the event of misuse or suspected 
fraudulent charges made with the WEX Fuel Card.  

11. Receiving the WEX Fuel Card monthly invoice and downloading a copy of the 
monthly transaction detail report. Auditing the invoice against the Monthly 
Transaction Detail Report and the WEX Fuel Card receipts received with the 
Monthly Fleet Report (attachment B) and Monthly Car Logs (Attachment C) to 
certify the invoice for payment. Responsible for submitting the invoice to the Bureau 
of Finance and Accounting.  

12. Ensure the WEX Fuel Card User Agreement (Attachment A) Training is up to date 
in the Learning Management System in People First. Maintain a copy of the 
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certificate of completion for each user who completes this training.  
13. Promptly remove employee profiles from all Fleet Systems upon notification by the 

Bureau of Human Resources of the employee separating from the Commission. 
14. Monitor vehicle rotation to ensure vehicles with less than 10,000 miles per year 

are rotated within the Fleet for efficiency in route management and vehicle 
maintenance. 

15. Provide authorization number for all repair work over $300 and review Monthly Fleet 
Reports (Attachment B)_ and Monthly Car Logs (Attachment C) for any discrepancies 
(ex. differences in quotes vs. actual invoice, additional repairs needed) as 
applicable. 

16. Ensure vehicle utilization records are reported in a timely manner to the DMS, as 
agreed upon by the Commission and DMS.   

17. Obtain an estimate for maintenance and/or repairs (two estimates if the initial 
estimate is over $2,500.00) and work with the Purchasing and Contracts Section for 
approval and the appropriate method of procurement to have the work completed.  

 
L. Disciplinary Action 

The Division Director, upon determination that an employee or other person has 
improperly used a state-owned, leased, or rented vehicle shall take such action as they 
feel just and proper under the circumstances in compliance with section 287.175, F.S., 
and FGCC Policy number 03.01.01, Standards of Conduct and Standards of Disciplinary 
Action. Each incident of improper use shall be reported to the Director of Administration 
who will notify the Department of Financial Services detailing the nature of the misuse and 
the action taken in compliance with Chapter 60B-1.004 (1) (b), F.A.C. 
 

M. Resources 
1. WEX Fuel Card User Agreement (Attachment A) 
2. Monthly Fleet Report (Attachment B) 
3. Monthly Car Log (Attachment C) 

 
 

 

 

           This policy adopted by the Commission on: 

 

 
________________________________  _____________________________ 
    
Louis Trombetta      Date   
Executive Director   
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